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PLAY WITH PURPOSE 

16-Week Christian Character Devotional 
Guide 

For 12U Basketball Coaches 

3-5 minute devotionals connecting Scripture, basketball, and everyday choices. 

 

OUR TEAM IDENTITY 
We HUSTLE.  We LISTEN.  We ENCOURAGE. 

We SERVE.  We RESPOND THE RIGHT WAY. 

After every mistake: NEXT PLAY! 
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How to Use This Guide 
Use one devotional each week before or after practice. Plan for three to five minutes. Read the Scripture, share 
the message conversationally, ask the discussion question, give the weekly challenge, and close in prayer. The 
lessons introduce the same core ideas used with older players, but in shorter, more concrete language for 12U 
teams. 

Read: Read the Scripture slowly. 

Connect: Use the basketball example to make the message practical. 

Discuss: Ask the question and allow a few brief answers. 

Challenge: Give players one action to practice that week. 

Reinforce: Notice and name the value when players demonstrate it. 

Pray: Close by asking God to help the team live the value. 

Season Overview 
Week Value Scripture 

1 Effort Colossians 3:23 

2 Listening James 1:19 

3 Teamwork 1 Corinthians 12:20-21 

4 Respect Philippians 2:3-4 

5 Encouragement 1 Thessalonians 5:11 

6 Responsibility Luke 16:10 

7 Courage Joshua 1:9 

8 Perseverance James 1:2-4 

9 Self-Control Galatians 5:22-23 

10 Unselfishness Philippians 2:4-5 

11 Honesty Proverbs 12:22 

12 Confidence Philippians 4:13 

13 Patience Galatians 6:9 

14 Leadership Mark 10:43-45 

15 Humility Philippians 2:3 

16 Gratitude 1 Thessalonians 5:18 
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WEEK 1 

EFFORT 

READ: Colossians 3:23 

“Whatever you do, work heartily, as for the Lord and not for men.” 

Devotional 
Most people work hard when someone is watching. The bigger test is what we do during an ordinary drill, when 
we are tired, or when no one is praising us. Colossians 3:23 reminds us that our effort is ultimately for God. That 
changes the reason we work hard. We do not have to prove that we are better than someone else. We give our 
best because God has given us abilities and opportunities to use well. 

In basketball, effort looks like sprinting back after a turnover, boxing out, cutting hard even when you may not 
get the ball, and staying focused when you are tired. Away from basketball, it looks like doing schoolwork, 
chores, and commitments well instead of doing only enough to get by. 

Talk About It 
Where does your effort change depending on who is watching? 

This Week’s Challenge 
Choose one part of practice where you normally coast and give full effort there all week. 

Prayer 
Lord, help us give honest effort whether people notice or not. Teach us to use our abilities in a way that honors 
You. Amen. 
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WEEK 2 

LISTENING 

READ: James 1:19 

“Know this, my beloved brothers: let every person be quick to hear, slow to speak, slow to anger.” 

Devotional 
Listening is more than staying quiet while someone else talks. James tells us to be quick to listen and slow to 
speak. That means we should try to understand before we react. Being teachable takes humility because it 
means admitting that someone else may see something we do not. 

On the court, good listening means hearing the whole instruction, asking a question when you are confused, 
and changing something after correction. At home and school, it means listening to parents, teachers, and 
friends without immediately preparing an argument. We should listen to God’s Word with the same willingness 
to learn and obey. 

Talk About It 
What makes correction hard to hear sometimes? 

This Week’s Challenge 
Before defending yourself this week, pause and make sure you understand what the other person is saying. 

Prayer 
God, give us listening ears and teachable hearts. Help us understand before we speak and respond well to 
correction. Amen. 
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WEEK 3 

TEAMWORK 

READ: 1 Corinthians 12:20-21 

“Yes, there are many parts, but only one body. The eye can never say to the hand, ‘I do not need you.’ 
The head cannot say to the feet, ‘I do not need you.’” 

Devotional 
God made people with different gifts, and that is a strength, not a problem. First Corinthians compares people 
to parts of one body. Every part has a different job, but all of them matter. A team becomes unhealthy when 
everyone thinks the only important role is the one that gets the most attention. 

A basketball team needs scoring, but it also needs defense, rebounding, passing, screens, communication, and 
energy. Some of the best plays never show up in the box score. The same is true in families, churches, and 
classrooms. Teamwork asks, “What can I contribute?” instead of only asking, “What do I get?” 

Talk About It 
What important basketball jobs usually receive the least attention? 

This Week’s Challenge 
Help a teammate succeed at least three times this week without worrying about whether you receive credit. 

Prayer 
Father, thank You for giving each of us different gifts. Help us value every teammate and use what You have 
given us to help the whole team. Amen. 
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WEEK 4 

RESPECT 

READ: Philippians 2:3-4 

“Do not be selfish; do not try to impress others. Be humble, thinking of others as better than yourselves. 
Do not look out only for your own interests, but take an interest in others, too.” 

Devotional 
Respect is easy when someone agrees with us. The real test comes when we are corrected, disappointed, or 
frustrated. Philippians tells us not to think only about ourselves. Respect does not mean pretending someone is 
always right. It means remembering that our words and actions should still honor God and the other person. 

In basketball, respect shows in how we respond to coaches, officials, teammates, and opponents. Eye-rolling, 
blaming, arguing, or trying to embarrass someone communicates disrespect even without many words. Outside 
the gym, our tone, texts, jokes, and online comments matter too. We can disagree without becoming 
disrespectful. 

Talk About It 
What does respectful disagreement look and sound like? 

This Week’s Challenge 
During one frustrating moment this week, control your tone and body language before you respond. 

Prayer 
Jesus, help us treat people with dignity even when we disagree. Guide our words, attitude, and actions. Amen.  
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WEEK 5 

ENCOURAGEMENT 

READ: 1 Thessalonians 5:11 

“So encourage each other and build each other up, just as you are already doing.” 

Devotional 
Words can make a hard moment heavier or help someone keep going. God calls us to build one another up. 
Encouragement is not pretending everything is great. It is using truthful words to help another person take the 
next step. 

When a teammate misses shots, forgets an assignment, or feels left out, we can add pressure or give support. 
Specific encouragement matters: “Keep taking the right shot,” or “Your defense helped us there.” Away from 
basketball, a friend, sibling, or classmate may need the same kind of words. 

Talk About It 
What kind of encouragement actually helps you after a mistake? 

This Week’s Challenge 
Give three specific encouragements during each practice this week. 

Prayer 
God, help us notice people who need encouragement. Give us words that are truthful, kind, and helpful. Amen.  
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WEEK 6 

RESPONSIBILITY 

READ: Luke 16:10 

“If you are faithful in little things, you will be faithful in large ones. But if you are dishonest in little things, 
you will not be honest with greater responsibilities.” 

Devotional 
Jesus teaches that faithfulness in small things matters. Responsibility means taking ownership of what has 
been given to us instead of waiting for someone to remind us or finding someone else to blame. Small habits 
help form the people we are becoming. 

A responsible player arrives prepared, learns the assignment, cares for equipment, and owns mistakes. 
Coaches can help us fix mistakes, but excuses make growth harder. At home and school, responsibility means 
completing work, keeping commitments, and admitting when we did not do what we were supposed to do. 

Talk About It 
What small responsibility is easiest for you to ignore? 

This Week’s Challenge 
Handle one responsibility all week without needing to be reminded. 

Prayer 
Lord, make us faithful in small things. Help us own our choices and become people others can trust. Amen. 
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WEEK 7 

COURAGE 

READ: Joshua 1:9 

“This is my command: be strong and courageous! Do not be afraid or discouraged. For the Lord your 
God is with you wherever you go.” 

Devotional 
Courage does not mean never feeling afraid. Joshua was told to be courageous because he was facing 
something difficult. His confidence came from knowing God was with him. Courage is choosing the right action 
even when we feel nervous. 

In basketball, courage might mean taking the open shot after missing, guarding a strong player, speaking on 
defense, or asking a question when you do not understand. In everyday life, courage may mean refusing to join 
gossip, including someone who is left out, apologizing, or asking an adult for help when you need it. 

Talk About It 
What is something right that can still feel uncomfortable to do? 

This Week’s Challenge 
Do one difficult but right thing this week that you might normally avoid. 

Prayer 
God, remind us that You are with us when we are afraid. Give us courage to do what is right. Amen. 
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WEEK 8 

PERSEVERANCE 

READ: James 1:2-4 

“Dear brothers and sisters, when troubles of any kind come your way, consider it an opportunity for 
great joy. For you know that when your faith is tested, your endurance has a chance to grow.” 

Devotional 
James tells us that difficult things can develop endurance. Perseverance does not mean pretending something 
is easy. It means continuing to learn and do what is right when progress is slower than we want. 

Every player will have missed shots, bad practices, losses, and days when improvement is hard to see. “Next 
play” does not mean ignoring the mistake. It means learning from it without letting it ruin the next decision. The 
same is true with difficult schoolwork, relationships, and learning new skills. 

Talk About It 
What usually makes you want to quit too quickly? 

This Week’s Challenge 
After a mistake, say “next play,” make the next right decision, and save the longer evaluation for after practice. 

Prayer 
Father, help us keep going when things are difficult. Teach us to learn from mistakes instead of being controlled 
by them. Amen. 
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WEEK 9 

SELF-CONTROL 

READ: Galatians 5:22-23 

“But the Holy Spirit produces this kind of fruit in our lives: love, joy, peace, patience, kindness, 
goodness, faithfulness, gentleness, and self-control.” 

Devotional 
Self-control is part of the fruit the Holy Spirit grows in us. It does not mean we never feel angry or disappointed. 
It means those feelings do not have to control what we say and do. 

Basketball gives us plenty of tests: a missed call, a hard foul, a substitution, or a teammate’s mistake. One 
reaction can distract us for several plays. Learning to pause, breathe, pray, and focus on the next assignment 
can change the response. The same skill matters with phones, arguments, and peer pressure. 

Talk About It 
What warning signs tell you that you are about to react badly? 

This Week’s Challenge 
Use this reset when frustrated: pause, breathe, pray briefly, and name your next job. 

Prayer 
Holy Spirit, help us control our words, attitudes, and actions. Teach us to pause and choose what honors Christ. 
Amen. 
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WEEK 10 

UNSELFISHNESS 

READ: Philippians 2:4-5 

“Do not look out only for your own interests, but take an interest in others, too. You must have the same 
attitude that Christ Jesus had.” 

Devotional 
Jesus teaches us not to think only about ourselves. Unselfishness does not mean our abilities do not matter. It 
means we use them in ways that also help other people. 

Selfish basketball is not only taking too many shots. It can be stopping your cut because you did not get the ball, 
giving less effort because you are not scoring, or refusing to celebrate someone else. Unselfish players pass, 
screen, defend, communicate, and enjoy a teammate’s success. Away from the court, we can share time, 
attention, and credit too. 

Talk About It 
How can a player be selfish without ever taking a shot? 

This Week’s Challenge 
Create an advantage for someone else this week, then celebrate what they do with it. 

Prayer 
Jesus, turn our attention toward others. Help us use our abilities and opportunities to serve instead of seeking all 
the attention. Amen. 
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WEEK 11 

HONESTY 

READ: Proverbs 12:22 

“The Lord detests lying lips, but he delights in those who tell the truth.” 

Devotional 
Honesty is more than avoiding big lies. It includes the excuses we make, the details we leave out, and whether 
we admit our mistakes. God values truth because He is truthful, and trust grows where people know they will 
hear the truth. 

On a team, honesty means playing fairly and owning a missed assignment instead of blaming someone else. In 
school and at home, it means telling the whole truth even when there may be consequences. Jesus already 
knows the truth about us and still offers grace, so we do not have to hide behind a false image. 

Talk About It 
Why is telling the truth hardest when we have made a mistake? 

This Week’s Challenge 
Own one mistake this week clearly, without blaming or making an excuse. 

Prayer 
God of truth, give us courage to be honest. Help us admit our mistakes, accept correction, and become 
trustworthy. Amen. 
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WEEK 12 

CONFIDENCE 

READ: Philippians 4:13 

“For I can do everything through Christ, who gives me strength.” 

Devotional 
Christian confidence is not believing we will always win or never struggle. Paul’s words remind us that Christ 
gives strength in both good and difficult situations. Our confidence can come from knowing He is with us, not 
from having to prove we are the best. 

On the court, confidence takes the right shot, communicates, and keeps playing after mistakes. It also prepares 
and practices. Trusting Christ is not an excuse to skip the work. Away from basketball, confidence means using 
your gifts without constantly comparing yourself to someone else. Your value is bigger than one result. 

Talk About It 
How is confidence different from bragging or believing you cannot fail? 

This Week’s Challenge 
Make the correct basketball play decisively this week and judge the decision, not just whether it worked. 

Prayer 
Christ, root our confidence in You instead of comparison or results. Help us prepare well, play boldly, and stay 
teachable. Amen. 
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WEEK 13 

PATIENCE 

READ: Galatians 6:9 

“So let us not get tired of doing what is good. At just the right time we will reap a harvest of blessing if we 
do not give up.” 

Devotional 
Good things often take longer than we want. Galatians tells us not to become tired of doing good. Patience is 
continuing the right work even when we cannot see the result yet. 

Basketball skills require repetition. We may want a bigger role before we have fully developed the skills that go 
with it. Patience means practicing with purpose and allowing teammates to learn too. At home and school, it 
means not giving up or becoming angry simply because progress is slow. 

Talk About It 
Where do you expect results too quickly? 

This Week’s Challenge 
Pick one skill and practice it patiently this week without complaining about how long improvement takes. 

Prayer 
Lord, teach us to trust Your timing and keep doing the right work. Help us be patient with ourselves and others. 
Amen. 
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WEEK 14 

LEADERSHIP 

READ: Mark 10:43-45 

“Whoever wants to be a leader among you must be your servant... For even the Son of Man came not to 
be served but to serve others.” 

Devotional 
Jesus defined leadership differently from the world. Leadership is not mainly about being important, having a 
title, or telling people what to do. Jesus connected leadership with serving. A leader uses influence to help other 
people become better. 

You do not have to be captain to lead. You can bring energy, communicate, accept coaching, help a teammate 
recover after a mistake, and do jobs nobody notices. Away from basketball, you lead in your friend group, 
classroom, church, and family every time your choices influence someone else. 

Talk About It 
How can you lead your team without having a title? 

This Week’s Challenge 
Do one necessary job before being asked and help one teammate respond well to a difficult moment. 

Prayer 
Jesus, teach us to lead like You by serving. Help us use our influence to make the people around us stronger. 
Amen. 
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WEEK 15 

HUMILITY 

READ: Philippians 2:3 

“Do not be selfish; do not try to impress others. Be humble, thinking of others as better than 
yourselves.” 

Devotional 
Humility does not mean pretending you are not good at anything. It means seeing your gifts honestly without 
believing they make you more important than someone else. Because our abilities are gifts from God, we can be 
confident and thankful at the same time. 

Pride shows up when we brag after success, make excuses after failure, reject coaching, or become jealous 
when another player receives attention. Humility celebrates teammates, respects opponents, and accepts 
correction. Away from the court, humility apologizes when wrong and is willing to learn from others. 

Talk About It 
How can someone be both confident and humble? 

This Week’s Challenge 
Give specific credit to someone else who helped you succeed this week. 

Prayer 
God, thank You for the abilities You give us. Keep us confident, thankful, teachable, and ready to share credit. 
Amen. 
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WEEK 16 

GRATITUDE 

READ: 1 Thessalonians 5:18 

“Be thankful in all circumstances, for this is God’s will for you who belong to Christ Jesus.” 

Devotional 
Gratitude does not mean pretending every situation is good. It means learning to notice God’s gifts even when 
things are not perfect. Thankfulness fights entitlement, the feeling that we deserve every opportunity or that 
people should always do things for us. 

A basketball season depends on parents, coaches, volunteers, officials, and teammates. A grateful player 
notices those people. We can want more playing time or be disappointed by a loss and still be thankful for the 
chance to learn and compete. Gratitude away from sports should be specific too. Tell people what they did and 
why it mattered. 

Talk About It 
Who helps make your basketball experience possible but does not receive much recognition? 

This Week’s Challenge 
Thank one person this week for something specific they do for you and tell them why it matters. 

Prayer 
Father, open our eyes to Your gifts and to the people who help us. Replace entitlement with genuine gratitude. 
Amen. 
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