Community Council Meeting Minutes

Date: October 23, 2025

Start of Meeting: Jaque

Motion to Approve Minutes:

Motion to approve previous minutes with discussed adjustments.
e Motion by: Anna

e Seconded by: Heidi

e Motion passed: Unanimous

Discussion Items
BOY (Beginning of Year) Data — Trina

e Seeing a great increase in reading scores and comprehension.

2nd grade is focusing on accuracy; improvement is showing, maintaining state goal..

Every grade is emphasizing accuracy.

“Unofficial Accuracy Club” — reading names over the intercom.

Celebrating student improvement.

Math BOY (Beginning of Year) Data- Trina

e Math scores have been maintained.

e Multiple curriculums are used to support each grade level appropriately.




BOY (Beginning of Year) RISE Test Results

e Scores were not as high as desired; the test is complex.
e Current performance: 63%—27% of students scored 3s & 4s.
e Teachers are collaborating to improve scores.

o Teachers are working closely with struggling readers and aides are working with
advanced readers to help best where intervention is needed.

e Strong communication between teachers, and aides to support students in all reading
levels.

Budget: $82,000 allocated to Aides last year for the current school year. This allows the school
to be able to do such intervention with students.

Safety & Emergency Preparedness

e Safety and emergency preparedness plans discussed.

e \Website resources available with the website called "I love you guys”. This is where we
are getting most of our preparedness information on how to assess all emergency
situations.

e Parents, teachers and aides need to assist with preparedness plans. To be able to
handle a variety of situations on how reunification would work and how to handle
anxious and worried parents.

e Anna mentioned some plans on the safety plan that the district is using may not apply
directly to Morgan Elementary School. She is working with lots of local law enforcement,
fire department supervisors, transportation departments, and other medical professionals
to gather data to create the best plan for our students.

e First aid kits, snacks, and water are needed in every classroom to help in emergency
situations if they were to ever happen.

e Mandates are in place but no funding provided by the state as of now.

e Working to piece together a plan to ensure smooth operations.



e Discussion on the depth of planning needed.

e Trina advised taking notes on all items of proposed safety plan to help prepare MES
safely plan that will be approved by the district.

Practice Evacuation

e Evacuation practice will be at Trojan Center.

e Goal: keep information in one spot fo help parents and students understand what to do,
when to do it, and what they will get from it.

e Focus on reunification procedures with parents. List of emergency contacts and
notifications on so that parents can actually receive information from the district through
many forms of communication ie, text, email and calling.

Upcoming Dates and Events

e Next meeting: January

e MOY (Middle of Year) testing will begin soon. Results will be available for our next
meeting to see the students progress.

e November 3rd: Literacy Night.

Adjournment

e Motion to end meeting: Jaque
e Approved by: Anna

e Seconded by: Jessica



