
Morgan Elementary School 

Community Council Board Meeting Minutes 

Date: January 29, 2026 

Location: Morgan Elementary School 

Meeting Type: Monthly meeting 

 

Call to Order 

The meeting was called to order. Opening procedures were completed. 

Heidi Jackson (Teacher) and Jessica Argyle (parent) were excused from the meeting due to 
prior engagements.  

 

Approval of Agenda 

Motion #1: Approve the meeting agenda 

●​ Moved by: Anna​
 

●​ Seconded by: Jaque​
 

●​ Result: Motion passed​
 

 

Approval of Rules and Procedures 

Motion #2: Approve rules and procedures 

●​ Moved by: Anna​
 



●​ Seconded by: Kennedy​
 

●​ Discussion: None​
 

●​ Result: Motion passed​
 

Rules of order and procedures were explained by Trina Wilkinson (principal). The council 
expressed appreciation for the involvement of parents and teachers. 

 

School Improvement & Academic Data 

This is the first year in a decade that growth was observed in 1st grade by 
the middle of the year.​
 

●​ Went over all grades reading and math growth from beginning of year to middle of year.  
●​  
●​ 4th grade also showed increased growth; historically, this grade level often remains 

stagnant or regresses.​
 

●​ 93% of 4th graders are reading at 79–100% accuracy.​
 

●​ The school report card is based on the RISE assessment, with a state requirement of 
70% proficiency.​
 

●​ The school is currently not meeting the state benchmark, due to high standards; 
however, student reading levels are significantly higher than what is reflected on the 
report card.​
 

●​ Students are reading at a high level, and progress is strong overall.​
 

●​ Morgan Elementary received an average rating with a commendable distinction for the 
school district.​
 

 

Literacy & Instructional Programs 



●​ Magnetic Literacy Program is being implemented as a pilot program in the elementary 
school.​
 

●​ The program incorporates writing, reading, and grammar instruction.​
 

●​ Student engagement levels reported:​
 

○​ Kindergarten: Love​
 

○​ 1st Grade: Love​
 

○​ 2nd Grade: No love​
 

○​ 3rd Grade: Mixed​
 

○​ 4th Grade: Love​
 

 

Secondary Schools & Articulation 

●​ Both middle schools will participate in a reunification drill to assess safety gaps and 
adjust plan based on student and staff experiences and needs.​
 

 

Motions to Adjourn 

Motion to End Meeting: 

●​ Moved by: Jaque​
 

●​ Seconded by: Anna​
 

●​ Result: Motion passed​
 

 



Adjournment 

The meeting was adjourned following approval of the final motion. 
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