MINUTES

MORGAN COUNTY SCHOOL DISTRICT
BOARD WORK MEETING

Tuesday, August 12, 2025, at District Office at 3:45 p.m.

Present: Board Members: President Gaylene Adams, Kelly Preece, Andrea Brooks, Angie Trease.

District Staff: Superintendent Andy Jensen, Business Administrator Scott McMillan, Secretary Jana
Brown

Guests: Marcus Chen, Michelle Morrell, Luke Thomas, Tara Jarvie, Ramona Martin, Trina
Wilkinson

Welcome: President Gaylene Adams opened the work meeting.

School LAND Trust Training:

President Adams introduced and welcomed Marcus Chen from the USBE. He presented training for
the Board members and administrators on the School Land Trust Program. He discussed the
responsibilities of the school board members and community councils as well as the information that
is required for the trust land plans.

Board Training:

President Adams reminded the board members to continue memorizing the district strategic plan.
She also asked them to review point of order as well as the dignity index.

Board Compensation and Expenses:
President Adams asked the Board members for their feelings on whether the board compensation
should be increased on a regular basis to coincide with the increase in insurance premiums. She

asked them to email her with their feelings on this matter.

The meeting adjourned at 4:53 p.m.

Business Administrator, Scott McMillan



