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MINUTES 
 

MORGAN COUNTY SCHOOL DISTRICT 
BOARD WORK MEETING 

 
Tuesday, April 14, 2026, at District Office at 4:00 p.m. 

 
Present:  Board Members: President Gaylene Adams, Vice President Kelly Preece, Board Member 

Mandy Wallace, Board Member Andrea Brooks 

 

District Staff: Superintendent Andy Jensen, Business Administrator Scott McMillan, Secretary Jana 

Brown 

 

Welcome: President Gaylene Adams opened the work meeting. 

 

Board Goals: 

 

President Adams presented the proposed board goals for next year.  She reviewed the goals and asked 

the Board members for their thoughts.  She noted that there is a goal for each section of the strategic 

plan.  They are: 

 

 1. SAFETY  -  Improve safety for students traveling to and from school. 

 2.  LEARNING & ENGAGEMENT  -  Strengthen student learning and engagement through  

     clean instructional frameworks and literacy initiatives.  

3.  CONNECTION  -  Increase parent and community involvement in the Morgan  

     Technology Center (MTC). 

4.  SUPPORT  -  Sustain and strengthen funding and resources for Special Education to  

     effectively meet the diverse needs of all students. 

President Adams asked the Board members to let her know if they have any changes.   

Board Training: 

 

President Adams reviewed the responsibilities of school board members.  She asked the board 

members to review these and to let her know if they have questions. 

 

Other: 

 

The question was raised regarding the Trustland/TSSA timeline.  President Adams reported that the 

timeline for the submission of Trustland/TSSA plans will remain the same; however, the school 

community council elections will now be held in the spring.  She also reported that the principals will 

be asked to recognize board members at school community council meetings and offer them the 

opportunity to speak with the councils. 
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The meeting adjourned at 4:54 p.m. 

 

 

 

 

_____________________________________ 

Business Administrator, Scott McMillan     


