MINUTES

MORGAN COUNTY SCHOOL DISTRICT
BOARD WORK MEETING

Tuesday, November 11, 2025, at District Office at 4:00 p.m.

Present: Board Members: President Gaylene Adams, Vice President Kelly Preece, Board Member
Mandy Wallace, Board Member Andrea Brooks, Board Member Angie Trease, Student Board
Member Jackson Farmer.

District Staff: Superintendent Andy Jensen, Business Administrator Scott McMillan, Secretary Jana
Brown

Guests: Trina Wilkinson, Ramona Martin, Destiny Field
Welcome: President Gaylene Adams opened the work meeting.
Acadience Introduction:

Morgan Elementary School Principal Trina Wilkinson presented the Acadience program. She noted
that this program allows schools to test students and track their data to determine if the students are
progressing. Trina reviewed the data and discussed how this data is used to determine how to best
teach the students. She reported that she will present additional data in February to show the growth
of the students. She then answered the questions that were raised.

Board Training:

President Adams reminded the board members to continue memorizing the district strategic plan.
She taught them about point of order and/or point of information and when it is appropriate to use
them. President Adams also discussed the dignity index. She reminded the Board members to have
respectful and thoughtful discussions.

President Adams reported that there have been a few recommendations to the Board handbook from
new board members that would be helpful to them. She asked the Board members if it would be
beneficial to have suggestions about what to discuss and who to visit during school visits. She
indicated that she would add this to the Board handbook. It was also recommended that positive
corrective information be added to the district social media pages as well as how Board members can
best communicate with their constituents. President Adams asked the Board members to ponder
these items and be prepared to discuss them at the next work meeting.

The meeting adjourned at 4:55 p.m.

Business Administrator, Scott McMillan



