redbox+ Dumpsters Franchisee Maintenance Academy
(as of 12.1.25)

Dates: December 9th – 11th 2025 
Location: Belfor/redbox+ Dumpsters, 5405 Data Court, Ann Arbor, MI 48108

Objective: To provide redbox+ Dumpsters franchisees with comprehensive knowledge and practical skills for maintaining their trucks and equipment, ensuring operational efficiency, safety, and longevity within redbox+ Dumpsters and DOT standards.

Tuesday, December 9th
DOT Requirements and Inspections & Hoist, Tarp & Vac Systems
· 8:00 - 8:30: Welcome & Academy Overview 
· Introduction to the academy goals and agenda
· Importance of proactive maintenance for business success
· Meet & Greet with facilitators and fellow franchisees
· 8:30 – 9:45: DOT Requirements – Theory & Regulations (Classroom) 
· Presented by: DOT Inspector, Emmett Shami
· Detailed breakdown of DOT requirements for pre-trip and post-trip inspections
· Identifying critical safety items and potential out-of-service violations
· Proper documentation and record-keeping
· 9:45 - 10:00: Coffee Break & Networking
· 10:00 – 12:00: Hands-On Pre-Trip & Post-Trip Inspections 
· Presented by: DOT Inspector, Emmett Shami
· Participants will conduct guided inspections on actual redbox+ trucks
· Focus on a systematic approach to ensure all components are checked
· Identifying wear and tear, leaks, and other potential issues
· 12:00 - 1:00: Lunch
· 1:00 - 2:30: Hoist, Tarp & Vac Systems (Classroom) 
· Presented by: Ampliroll/Marell Corporation, Andy Jansma 
· Detailed overview of the redbox+ hoist system operations, mechanics, and hydraulics
· PTO (Power Take-Off) operation, engagement, and troubleshooting
· Preventative maintenance schedules for the hoist and PTO
· Vac system preventative maintenance, troubleshooting and common problems. – Steve & Jeff
· Tarp system preventative maintenance, troubleshooting and common problems
· Identifying common issues, troubleshooting and safety protocols
· 2:30 - 2:45: Break
· 2:45 - 4:00: Hands-On Hoist, PTO, Tarp & Vac Systems Familiarization (Practical Session) 
· Presented by: Ampliroll/Marell Corporation, Andy Jansma 
· Guided walk-around and demonstration of hoist and PTO components 
· Using a multimeter for simple diagnostics (voltage, continuity)
· Identifying key maintenance points (grease points, hydraulic fluid levels, etc.)
· Safe operation demonstration
· 4:00 - 4:30: Day 1 Q&A and Wrap-up (Classroom)




Wednesday, December 10th
Truck Systems, Engine, Powertrain, Suspension & Whip Around 
· 8:00 - 8:15: Day 1 Recap & Day 2 Overview
· 8:15 - 9:30: Kenworth Chassis & Systems Overview (Classroom & Walk Around) 
· Presented by: Kenworth, John Bush & Matt Dake
· Focus on Kenworth-specific chassis design, specifications, and relevant to redbox+ truck configurations 
· Understanding warning indicators and diagnostic basics
· Warranties
· 9:30 - 10:00: Coffee Break & Networking
· 10:00 - 11:00: Freightliner/Western Star Chassis & Systems Overview (Classroom & Walk Around) 
· Presented by: Wolverine Freightliner, Alex Lenane
· Focus on Freightliner-specific chassis design, specifications, warranties and common maintenance points relevant to redbox+ truck configurations 
· Understanding warning indicators and diagnostic basics
· 11:00 - 12:00: Diesel Engine Fundamentals & Emissions Systems (Classroom) 
· Presented by: Robert Craig (Cummins) & Greg Bohn (Cummins)
· Core principles of diesel engine operation
· Understanding modern diesel emissions systems (DPF, DEF, SCR)
· Common engine issues and troubleshooting tips
· What's new for Calendar Year 2027 - Emissions
· 12:00 - 1:00: Lunch
· 1:00 - 3:00: Drivetrain & Transmission Maintenance (Classroom) 
· Overview of Allison transmission types used in redbox+ trucks, troubleshooting, maintenance tips and identifying common transmission problems Rick Taylor – Allison
· Overview of Meritor drivetrain types used in redbox+ trucks, troubleshooting, maintenance tips Peter Adair - Meritor 
· Suspension overview, maintenance and troubleshooting tips Cam Hale – PACCAR
· 3:00 – 4:00 Whip Around Inspection and Maintenance Program – Ginger Leppert
· 4:00 - 4:30: Day 2 Q&A and Wrap-up

· 5:00 Group Dinner Catered to HQ


Thursday, December 11th
Tires, Brakes, Electical & Fluids Systems, Preventative Maintenance & Troubleshooting
· 8:00 - 8:15: Day 2 Recap & Day 3 Overview
· 8:15 - 9:00: Tire Maintenance (Classroom & Demo) 
· Presented by: Greg Shoemaker (Goodyear) & Scott Desbrough (Goodyear Owner, Team Trailer)
· Understanding tire wear patterns and proper inflation
· Tire rotation and replacement guidelines
· 9:00 - 9:45: Brake System Maintenance (Classroom & Demo) 
· Presented by: Moe Alkholany (Bendix) 
· Overview of air brake and hydraulic brake systems
· Identifying signs of brake wear and common brake system issues and preventing them
· Demonstration of slack adjuster checks
· 9:45 - 10:00: Coffee Break & Networking
· 10:00 - 11:00: Basic Electrical Troubleshooting & Diagnostics (Classroom) 
· Presented by: Lead Diesel Mechanic – Kenworth, Bob Perry
· Understanding basic truck electrical circuits and fuses
· Troubleshooting common electrical issues (lights, starting problems, etc.)
· CERTIFICATES OF EXCELLENCE!!!
· 11:00 - 12:30: Service Intervals – Fluids, Filters, & Lubrication (Classroom) 
· Presented by: Kenworth, Bob Perry
· Understanding various types of fluids (engine oil, coolant, hydraulic fluid, brake fluid, etc.) and their importance
· Common maintenance points 
· Recommended service intervals, per the operator’s manual, including fluid and filters
· Seasonal maintenance considerations (fuel treatments and blends)
· Whip Around Integration – Ginger Leppert (Whip Around)
· 12:30 - 1:30: Lunch
· 1:30 - 2:30: Franchisee Best Practices & Lessons Learned (Classroom) 
· Presented by: Franchisee
· Best Practices and lessons learned…what works for you and what to avoid
· Your take-aways from this Academy
· How to get buy-in and active participation from your drivers
· How you integrate Whip Around - Ginger
· 2:30 - 3:30: Open Forum - Q&A with All Presenters & Final Wrap-up 
· Opportunity for franchisees to ask remaining questions to all experts
· Review of key takeaways and resources
· Distribution of any course materials or certificates
· 3:30: Academy Adjourns

Throughout the Academy:
· Encourage active participation and questions.
· Provide opportunities for franchisees to share their own experiences and best practices.
· Have relevant truck models and components available for visual aids and hands-on sessions.
· Emphasize safety protocols and follow them during all hands-on activities.
· Provide a contact list of presenters/key support personnel.
· Split group for effective hands-on experience, if necessary
· Conduct Q&A session at the end of each session

DO PRESENTERS HAVE TRAINING AIDS? Steve Jahner 701-426-4965
· RBI has trucks on-site
· RBI has vac pump
· Bendix has brake aids; cartridge cut out, brakes, Telepark ECU
· Goodyear has tires
· Emmett – tire gauge, brake sample

[bookmark: _Hlk215471870]LOGISTICS: Jeff Mayes

VIDEOS: Justin Reder & Will? will film the following times:
Dec 9th: 8:30am - 9:45am, 1:00pm - 2:30pm
Dec 10th: 8:15am - 12:00pm, 1:00pm - 4:00pm
Dec 11th: 8:15am - 12:30pm

OTHER TOPICS: 
RBI Insider - Steve
Safety - Steve

