COMMUNITY IMPROVEMENT CORPORATION
BOARD OF TRUSTEES MEETING
AT VILLAGE COUNCIL CHAMBERS
March 17, 2026
5:30 P.M.

Discuss and approve the February 18, 2025, meeting minutes.

New Business

A. Review and approve the 2025 Annual Report

B. Election of Officers

C Approve the sale of approximately 9 acres in the State Route 66 Industrial Park to Spring
Creek Building Supply Incorporated

D. Any Business brought to the meeting

Old Business

Committee Reports

A. New Business and Publicity — Don Harrod
1. New Businesses in town since February 2025

B. Business Retention and Expansion —
1. Growth and Planning
2. Community Outreach Business Meetings
3. Update/other

C. Economic Development and Planning —
1. Industrial Property Status

D. Land Search Committee —
1. Update/Other

Update on Village Improvements —Don Harrod

A. Electric

B. Water and Waste Water Treatment
D. Street Projects

E. Recreation Plans

Motion to Adjourn



