ILLINOIS QUAD CITY CIVIC CENTER AUTHORITY
SPECIAL PROJECTS COMMITTEE
NOTICE OF MEETING AND AGENDA
Thursday, October 16, 2025
11:30 a.m. CST
Boardroom/Vibrant Arena at The MARK
1201 River Drive
Moline, lllinois

A public meeting will be conducted in accordance with the Illinois Open Meetings Act and the Quad City
Civic Center Authority (IQCCCA) Attendance Protocol. This Protocol, as applied to the above-captioned
meeting, announces the event as a “Committee Meeting”, as opposed to a general Board Meeting;
however, non-committee members (including members of the general public) are welcome to attend.

Information to facilitate attendance is available by contacting the IQCCCA administrative office at
309.277.1312.

1. Roll Call, Minutes, Public Comment, Administrative Actions

2. Outdoor Event Space Project
a) Update on Utility Company-Driven Design Changes
b) Special Projects Committee Recommendation (action item)

3. Implementation of Special Projects Committee Recommendation: Next Steps
a) Revisiting Scope of Work on Design
b) Revisiting Outstanding Property Acquisition and Constructability Factors
) Revisiting Business Plan, Pro Forma and Budget Factors



