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Executive Summary
KMX Care Ltd continues to lead in sustainable care delivery, aiming for net zero carbon emissions by 2040. This updated plan reflects our progress since 2023 and aligns with Brighton & Hove City Council’s latest environmental initiatives.
Why Carbon Reduction Matters in Care Services
Care companies operate in a sector that is both resource-intensive and community-focused. Reducing carbon emissions helps:
· Protect vulnerable populations from climate-related health risks (e.g., heatwaves, poor air quality).
· Improve operational efficiency, reducing costs associated with energy, travel, and waste.
· Align with NHS and local authority sustainability goals, enhancing funding and partnership opportunities.
· Demonstrate social responsibility, which is increasingly valued by clients, regulators, and staff.

Key Components of a Carbon Reduction Plan
1. Baseline Emissions Assessment
· Measure Scope 1 (direct), Scope 2 (indirect from energy), and Scope 3 (indirect from supply chain, travel, etc.) emissions.
2. Energy Efficiency
· Upgrade lighting to LEDs, install smart sensors, and implement timed heating systems to reduce energy waste.
· Work with landlords to improve insulation and heating systems.
3. Fleet and Travel
· Transition to low-emission or electric vehicles.
· Encourage car sharing, hybrid working, and digital meetings to reduce travel.
· Transport Efficiency and Emissions Reduction
· Transport is a significant contributor to Scope 1 and Scope 3 emissions in care services. KMX Care Ltd is committed to reducing its carbon footprint by implementing the following strategies:
Promoting Public Transport Use
· Where feasible, staff are encouraged to use public transport for commuting and inter-site travel. This reduces reliance on private vehicles and supports local sustainable transport networks. KMX will:
· Provide information on local bus and train routes.
· Explore subsidised travel passes or reimbursement schemes.
· Coordinate shift patterns to align with public transport timetables.
Geographic Grouping of Clients
· To minimise travel distances and fuel consumption, KMX is implementing geographic rostering. This involves:
· Grouping client visits by location to reduce unnecessary travel.
· Using route optimisation software to plan efficient daily schedules.
· Assigning staff to clients within close proximity to their home base.
· This approach not only reduces emissions but also improves staff wellbeing and service delivery efficiency.
Car Sharing Initiatives
· KMX continues to promote car sharing among staff for work-related travel. This includes:
· Encouraging lift-sharing for meetings, training, and multi-site visits.
· Maintaining a fleet of vehicles that meet environmental standards.
· Exploring partnerships with car-sharing platforms or local providers.
· Car sharing reduces the number of vehicles on the road, lowers fuel consumption, and fosters a collaborative work culture.
4. Procurement and Waste Management
· Centralise procurement to reduce packaging and delivery emissions.
· Partner with suppliers who have their own carbon reduction plans.
· Increase recycling and reduce single-use items.
5. Staff Engagement
· Launch internal campaigns like a Green Impact Programme.
· Offer incentives for sustainable commuting (e.g., cycle-to-work schemes, EV salary sacrifice).
6. Monitoring and Reporting
· Set annual targets and track progress.
· Publish updates to stakeholders and regulators.

Local Collaboration
In places like Brighton & Hove, care companies can benefit from:
· Council grants for sustainability upgrades.
· EV infrastructure support.
· Business networks focused on green innovation.


Strategic Alignment with Brighton & Hove City Council
Brighton & Hove City Council’s Carbon Neutral Programme and Green Growth Platform offer valuable support for local businesses. KMX Care Ltd is actively exploring:
· Electric vehicle infrastructure grants
· Sustainable procurement and waste reduction schemes
· Funding opportunities for decarbonisation projects
· Partnerships for low-carbon innovation

2025 Progress and Initiatives
Fleet and Transport
· Transition to low-emission vehicles with a goal of full electrification by 2028.
· Improved journey planning to reduce fuel usage.
· Hybrid working and digital collaboration tools reduce commuting emissions.
· Exploring cycle-to-work and car benefit schemes.
· Hybrid working and digital collaboration tools reduce commuting emissions.
· Exploring cycle-to-work and car benefit schemes.

Digital Transformation and Paperless Goal
· KMX Care Ltd is committed to becoming a fully paperless organisation by 2028. This transformation will be achieved through:
· Implementation of secure digital systems for recording, sharing, and storing documents and information.
· Integration of cloud-based platforms to support remote access and collaboration.
· Compliance with GDPR to ensure data protection and privacy in all digital processes.
· Reduction of physical printing through “follow-me” technology and staff training.
· This initiative supports both environmental goals and operational efficiency, reducing paper waste and improving data security.

Energy and Estates
· LED lighting, smart sensors, and energy-efficient heating installed across leased properties.
Procurement and Waste
· Centralised procurement reduces packaging and delivery emissions.
· Adoption of council-endorsed waste management strategies.

Digital Transformation and Paperless Goal
KMX Care Ltd is committed to becoming a fully paperless organisation by 2028. This transformation will be achieved through:
· Implementation of secure digital systems for recording, sharing, and storing documents and information.
· Integration of cloud-based platforms to support remote access and collaboration.
· Compliance with GDPR to ensure data protection and privacy in all digital processes.
· Reduction of physical printing through “follow-me” technology and staff training.
This initiative supports both environmental goals and operational efficiency, reducing paper waste and improving data security.

Next Steps
· Apply for Brighton & Hove sustainability grants.
· EV charging installations.
· Expand internal “Green Impact Programme”.
· Monitor and report emissions annually.
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