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Dedicated to promoting the power of people, protection of community and 
respect for cultural diversity.

Djambarrpuyŋu

Dhuwandja dhäwu dhipuŋur EARC-ŋur bukmakku yolŋuw mala nhämunha limurr ga nhina wäŋakurr 
malaŋuwurr buku-ḻiwmaram:

 limurr dhu räl-manapanmirr ganydjarrwu limurruŋgalaŋaw rur’maranharaw,
 ga dharray walŋaw,
 ga ŋayaŋu-ḏapmaranhamirr bukmak bala-räli’yunmirr.

 Dhaŋu

Dhaŋum dhäwu EARC-ŋur bukmakku yolŋuwu warrawu nhämunha ŋalma yaka nyena 
ŋayambalmurru buku-ḻiw’yuman:

 ŋalma ŋarru räal-manapanmi ganydjarrwu ṉakanhaminyarawu ŋalmaliŋguwaywuru,
 ga dharray walŋawu,
 ga ŋayaŋu-ḏapthumanmi bukmak bala-räli’yunmi.

 

Anindilyakwa

Warna East Arnhem Shire narringandena-ma wurrarrubuda warnamalya, karridirrakina-ma ababurna-
langwa community akwa kuwerrukwulina-yada ngakwurri-langwa culture.

 
Gumatj

Dhuwalanydja dhäwu EARC-ŋuru bukmakku yolŋuwu mala nhämunha ŋilimurru yukurra nhina 
wäŋakurru buku-ḻiw’yunmarama:

 ŋilimurru yurru räl-manapanmirri ganydjarrwu gaŋga’thinyarawu ŋilimurruŋgalaŋawu,
 ga dharray walŋawu,
 ga ŋayaŋu-ḏapthunmaranhamirri bukmak bala-lili’yunmirri.

 

Marraŋu

Dhuwanydji dhäwu barraŋga’yun EARC-ŋur bukmakku yolŋuw yukurr buku-ḻiw’maram wäŋa miṯtji 
malanynha:

 Dalimurr wurruku räl-manapanmirr djäk ganydjarrwu ŋalimurruŋgalaŋaw
 Gaŋgathinyamaranharaw woṉḏaŋarrgunharaw,
 Ga djäga walŋaw,
 Ga ŋayaŋu-ḏapmaranhamirr ŋalimurr wurruku bukmak bala-räli’yunmirr.

Under closing the gap priority reforms, socio economic outcome 16 – Aboriginal and Torres Strait 
Islander languages are strong, supported and flourishing and it is standard practice for reports to be 
considered, discussed and debated in the traditional dialects of the East Arnhem region, Yolngu Matha 
or Anindilyakwan.



MEETING OF LOCAL AUTHORITY 5 APRIL 2024

-3 of 46-

EAST ARNHEM REGIONAL COUNCIL

Notice is hereby given that a Meeting of the Umbakumba Local Authority will be held at the 
Umbakumba Council Office offices on Friday 5 April 2024 at 12:00 pm.

Agendas and minutes are available on the Council website www.eastarnhem.nt.gov.au and 
can be viewed at the Councils public office.

Dale Keehne
Chief Executive Officer

Dial-in Details:

NHULUNBUY CONFERENCE ROOM 1
Join on your computer or mobile app
Click here to join Video Conference Meeting
Or call in (audio only)
Dial into the Conference# 02 8318 0005
Meeting ID: 607 707 603# 

http://www.eastarnhem.nt.gov.au/
https://teams.microsoft.com/l/meetup-join/19:meeting_MWNmMTU2ZWItN2M4Yi00NTgwLThiZWQtMWMyMmRmMWE2MTFk%40thread.v2/0?context=%7b%22Tid%22:%22fba3b95d-4042-4aba-9278-fad6420823f5%22%2c%22Oid%22:%220ae786ac-1447-4b19-b3ea-872538259992%22%7d
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Schedule 1      Code of conduct

1   Honesty and integrity
A member must act honestly and with integrity in performing official functions.

2   Care and diligence
A member must act with reasonable care and diligence in performing official functions.

3   Courtesy
A member must act with courtesy towards other members, council staff, electors and members of the public.

4   Prohibition on bullying
A member must not bully another person in the course of performing official functions.

5   Conduct towards council staff
A member must not direct, reprimand, or interfere in the management of council staff.

6    Respect for cultural diversity and culture
6.1   A member must respect cultural diversity and must not therefore discriminate against others, or the opinions 
of others, on the ground of their cultural background.

6.2   A member must act with respect for cultural beliefs and practices in relation to other members, council staff, 
electors and members of the public.

7    Conflict of interest
7.1   A member must avoid any conflict of interest, whether actual or perceived, when undertaking official functions 
and responsibilities.

7.2   If a conflict of interest exists, the member must comply with any statutory obligations of disclosure.

8    Respect for confidences
8.1   A member must respect the confidentiality of information obtained in confidence in the member's official 
capacity.

8.2   A member must not make improper use of confidential information obtained in an official capacity to gain a 
private benefit or to cause harm to another.

9     Gifts
9.1   A member must not solicit, encourage or accept gifts or private benefits from any person who might have an 
interest in obtaining a benefit from the council.

9.2   A member must not accept a gift from a person that is given in relation to the person's interest in obtaining a 
benefit from the council.

10   Accountability
A member must be prepared at all times to account for the member's performance as a member and the member's 
use of council resources.

11   Interests of municipality, region or shire to be paramount
11.1  A member must act in what the member genuinely believes to be the best interests of the municipality, region 
or shire.

11.2  In particular, a member must seek to ensure that the member's decisions and actions are based on an honest, 
reasonable and properly informed judgment about what best advances the best interests of the municipality, region 
or shire.

12    Training
A member must undertake relevant training in good faith.
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1 Meeting Establishment

YOW NGILIMURR BUKU’LUNGTHUN DHIYAK MEETINGU GA MALA DJARRYUN ROM

1.2 Opening of Meeting

The Chair may wish to open the meeting with a prayer.
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1.3 Attendance

MEETING ESTABLISHMENT

1.3 Attendance 
 
 
RECOMMENDATION:

That the Local Authority:

(a) Notes the absence of <>
(b) Notes the apology received from <>
(c) Notes <> are absent with permission of the Local Authority.
(d) Determines <> are absent without permission of the Local Authority under 

Section 47(1) (0) of the Act.

SUMMARY:

This report is also to table, for the Councils record, any absences, apologies and requests 
for leave of absence received form the Council members and what absences that the 
Council given permission for.

ATTACHMENTS:
Nil
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1.4 Conflict of Interest

MEETING ESTABLISHMENT

1.4 Conflict of Interest

RECOMMENDATION:

That the Local Authority notes no conflicts of interest declared at today’s meeting. 
 
OR
 
That the Local Authority notes any conflicts of interest declared at today’s meeting.

SUMMARY:

This report is tabled for members to declare any conflicts they have within the agenda.

BACKGROUND:

The Local Government Act (Chapter 7, Part 7.2, Section 114 – Conflict of Interest) details that 
“A member has a conflict of interest in a question arising for decision by the audit committee, 
council, council committee or Local Authority if the member or an associate of the member 
has any of the following interests in how the question is decided:
 
(a) A direct interest
(b) An indirect financial interest
(c) An indirect interest by close association
(d) An indirect interest due to conflicting duties”.

GENERAL:

A conflict of interest is a situation that has the potential to undermine a person’s ability to be 
impartial because of the possibility of a clash between the person’s self-interest and 
professional interest or public interest.
 
When this occurs the Local Authority Member should declare the interest and remove them 
self from the decision making process.
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act).

ATTACHMENTS:
Nil
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1.5 Previous Local Authority Minutes

MEETING ESTABLISHMENT

1.5 Previous Local Authority Minutes

 RECOMMENDATION 
 
That the Local Authority approves the minutes of the previous meetings held on 
<enter text here> 

  
ATTACHMENTS:
1. 2023 09 27 Umbakumba LA Minutes 3 [1.5.1 - 6 pages]
2. 2023-07-23 Umbakumba LA Minutes [1.5.2 - 6 pages]
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Mission 

 
 

East Arnhem Regional Council is dedicated to 
promoting the power of people, protection of 

community and respect for cultural diversity in the 
East Arnhem Regional Council. It does this by 

forming partnerships, building community capacity, 
advocating for regional and local issues, 

maximising service effectiveness and linking people 
with information. 

 
 

Core Values 
Respect 

Professionalism 
Human Dignity 

Organisational Growth 
Equity 

Community 
 

MINUTES FOR THE UMBAKUMBA 
LOCAL AUTHORITY ORDINARY 

MEETING 
 

27 September 2023 
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ATTENDANCE 
 
In the Chair Terrence Mamarika and Mildred Mamarika. 
 
Provisional Members: Rayden Lalara, Jazzroy Mamarika. 

  
COUNCIL STAFF  
 
Dale Keehne – CEO.  
Signe Balodis – A/g Director Community Development.  
Shane Marshall – Director Technical and Infrastructure Services (via video). 
John Harpley – Community Development Coordinator.  
 
Minute Taker – Wendy Brook Executive Assistant to the CEO. 
 
 
GUESTS 
 
Mr. Iain Summers – Manager, Prospective Groote Archipelago Regional Council. 
  
Jay Hill – Engagement Director, Nhulunbuy Central and East Arnhem Section | ALGE 
Branch | Central Group, National Indigenous Australians Agency. 
 

MEETING OPENING 
 
Chair opened the meeting at 10.39AM and welcomed all members and guests. 
 
 
PRAYER   
 
Mildred Mamarika. 
 
Apologies 
 
3.1 APOLOGIES AND ABSENCE WITHOUT NOTICE 

SUMMARY 
 
This report is to table, for the Council’s record, any absences, apologies and requests for 
leave of absence received from the Local Authority Members and what absences that the 
Local Authority gives permission for. 
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 

 
RECOMMENDATION Terrence Mamarika/Mildred Mamarika 
 
That Council: 

(a) Notes the absence of Deputy President Lionel Jaragba, Anson Wurrawilya, 
Geraint Mainyaminja, Gregory Jaragba, Mabel Mamarika, Rita Bara and Cr 
Constantine Mamarika.  

(b) Notes the apology received from Deputy President Lionel Jaragba, Anson 
Wurrawily, Mabel Mamarika and Cr Constantine Mamarika. 

(c) Notes Deputy President Lionel Jaragba, Anson Wurrawilya, Geraint Mainyaminja,  
Gregory Jaragba, Mabel Mamarika Rita Bara and Cr Constantine Mamarika are 
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absent with permission of the Local Authority. 
 
 
 
3.2 LOCAL AUTHORITY MEMBERSHIP 

SUMMARY: 
 
This report lists the community and Council appointed members and the resignation and 
vacancies of the Local Authority. 

 
RECOMMENDATION Terrence Mamarika/Jazzroy Mamarika 
 
The Local Authority: 
 
(a) Notes the member list and calls for new members to fill up existing vacancies. 

 
(b) Accepts the resignations of Jennifer Yantarrnga and Phillip Mamarika. 

 
(c) Accepts the nominations of Provisional members Rayden Lalara, Jazzroy 

Mamarika. 
 

(d) Calls for new members to fill up existing vacancies.   
 
 
 
Conflict of Interest 
 
4.1 CONFLICT OF INTEREST 

SUMMARY 
 
This report is tabled for members to declare any conflicts they have within the agenda. 

 
RECOMMENDATION Mildred Mamarika/Rayden Lalara 
 
That the Local Authority notes no conflicts of interest declared at today’s meeting.  
 
 
 

Previous Minutes 

5.1 PREVIOUS MINUTES FOR RATIFICATION 

SUMMARY 
 
The Local Authority is asked to confirm the unconfirmed minutes from the previous meeting. 

 
RECOMMENDATION Unable to ratify – provisional meeting.  
 
That the Local Authority notes the minutes from the meetings of 28 September 2022 
and 26 July 2023 to be true records of the meetings. 
 

Jay Hill left the meeting at 10.55AM for the duration of the presentation of Iain Summers  

Guest speaker: 

Iain Summers will provide an overview of the Prospective Groote Archipelago Regional 
Council to the members.  
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RECOMMENDATION Jazzroy Mamarika/Rayden Lalara 

The Local Authority thanks the Guest Speaker for his presentation. 

 

MOTION Break for Lunch at 12.00PM Terrence Mamarika/Mildred Mamarika 

MOTION Return to Meeting at 12.24PM Mildred Mamarika/Terrence Mamarika 

 

Local Authorities 

 

6.1 LOCAL AUTHORITY ACTION REGISTER 

SUMMARY 
 
The Local Authority is asked to review the range of actions and progress to complete them. 

 
RECOMMENDATION Mildred Mamarika/Raygan Lalara 
 
That the Local Authority notes the progress of actions from the previous meetings, 
new actions and request that completed items be removed from the Action Register 
for the Council to endorse. 
 

 

General Business 

 

8.1 CEO REPORT 

SUMMARY 
 
This is a report of the key broad issues since the last report to the Local Authority, in addition 
to those covered in other parts of the agenda.  

 
RECOMMENDATION Terrence Mamarika/Mildred Mamarika 
 
That the Local Authority notes the CEO Report. 
 

 

8.2 YOUTH, SPORT AND RECREATION COMMUNITY UPDATE DID NOT PROCEED 
DUE TO SCHOOL HOLIDAY ACTIVITIES.  

SUMMARY 
 
This report sets out to highlight Youth, Sport and Recreation staffing updates, events, 
activities, successes and challenges in your community.  

 
 

8.3 COUNCIL OPERATIONS MANAGER / MUNICIPAL SERVICE SUPERVISOR 

SUMMARY 
 
This report is provided by the Council Operations Manager at every Local Authority meeting 
to provide information and updates to members. 
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RECOMMENDATION Mildred Mamarika/Terrence Mamarika 
 
That the Local Authority notes the Council Operations/Municipal Services Report. 
 

 

8.4 LOCAL AUTHORITY POLICY 

SUMMARY 
 
Due to a recent update within the Local Government Act 2019 and the Guidelines, the Local 
Authority Policy has been updated and must get approval for publication by the Local 
Authorities and Council. 

 
RECOMMENDATION Mildred Mamarika/Terrence Mamarika 
 
That the Local Authority: 
 
(a) Notes the Local Authority Policy. 

 
(b) Recommends the following amendments to the Local Authority Policy: 

  
(i) Consider inclusion in 5.2 a clause to deal with Provisional Membership.  
(ii) Make the following amendments to 6.1.3 to delete lines:  

 
Local Authorities play an advisory role to Council. This implies that decisions 
taken regarding Council activities must be approved by Council Members.   

 
There must be, at a minimum, one (1) Councillor present in every Local Authority 
Meeting.  

 
(c) Considers a name and the area to be included for the Local Authority. 

 
 

 

8.5 CORPORATE SERVICES REPORT 

SUMMARY: 
 
This report presents the financials plus employment statistics as of 31 August 2023 within 
the Local Authority area. 
 

 
RECOMMENDATION Mildred Mamarika/Rayden Lalara 
 
That the Local Authority receives the Financial and Employment information as of 31 
August 2023.  
 

 
 
 
QUESTIONS FROM MEMBERS: 
 
No questions from members.  
 
MEETING CLOSE 
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The meeting finished at 1.44pm. 
 
This page and the preceding  pages are the minutes of the Local Authority Ordinary Meeting 
held on Wednesday,  27 September 2023.  
 
DATE OF NEXT MEETING 
 
22 November 2023. 
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Mission 

 
 

East Arnhem Regional Council is dedicated to 
promoting the power of people, protection of 

community and respect for cultural diversity in the 
East Arnhem Regional Council. It does this by 

forming partnerships, building community capacity, 
advocating for regional and local issues, 

maximising service effectiveness and linking people 
with information. 

 
 

Core Values 
Respect 

Professionalism 
Human Dignity 

Organisational Growth 
Equity 

Community 
 

MINUTES FOR THE UMBAKUMBA 
LOCAL AUTHORITY ORDINARY 

MEETING 
 

26 July 2023 
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Under closing the gap priority reforms, socio economic outcome 16 – Aboriginal and 
Torres Strait Islander languages are strong, supported and flourishing and it is 
standard practice for reports to be considered, discussed and debated in the 
traditional dialects of the East Arnhem region, Yolngu Matha or Anindilyakwan. 
 

ATTENDANCE 
 
Cr. Constantine Mamarika, Local Authority members Terrence Mamarika, Anson 
Wurrawilya, Gregory Jaragba, Mildred Mamarika and Rita Bara. 
 
COUNCIL STAFF 
 
Dale Keehne – CEO.  
Andrew Walsh – Director Community Development.  
John Harpley – Community Development Coordinator.  
 
Minute Taker – Wendy Brook Executive Assistant to the CEO. 
 
 
MEETING OPENING 
 
Chair opened the meeting at 12:28 PM and welcomed all members and guests. 
 
 
Apologies 
 
3.1 APOLOGIES AND ABSENCE WITHOUT NOTICE 

SUMMARY 
 
This report is to table, for the Council’s record, any absences, apologies and requests for 
leave of absence received from the Local Authority Members and what absences that the 
Local Authority gives permission for. 
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 

 
230/2023 RESOLVED (Anson Wurrawilya/Gregory Jaragba) 
 
That Council: 

(a) Notes the absence of Deputy President Lionel Jaragba, Local Authority 
members Geraint Mainyaminja,  Mabel Mamarika, Jennifer Yantarnga and Phillip 
Mamarika,  

(b) Notes the apology received from Geraint Mainyaminja, Mabel Mamarika, Jennifer 
Yantarnga and Phillip Mamarika,. 

(c) Notes Geraint Mainyaminja, Mabel Mamarika, Jennifer Yantarnga and Phillip 
Mamarika, are absent with permission of the Local Authority. 

 
 
 
 
 
3.2 LOCAL AUTHORITY MEMBERSHIP 

SUMMARY: 
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This report lists the community and Council appointed members and the resignation and 
vacancies of the Local Authority. 
 

 
231/2023 RESOLVED (Constantine Mamarika/Mildred Mamarika) 
 
The Local Authority notes the member list and calls for new members to fill up 
existing vacancies. 
 
 
 
Conflict of Interest 
 
4.1 CONFLICT OF INTEREST 

SUMMARY 
 
This report is tabled for members to declare any conflicts they have within the agenda. 

 
232/2023 RESOLVED (Anson Wurrawilya/Terrance Mamarika) 
 
That the Local Authority notes no conflicts of interest declared at today’s meeting.  
 
 
 
 

Previous Minutes 

 

5.1 PREVIOUS MINUTES FOR RATIFICATION 

SUMMARY 
 
The Local Authority is asked to confirm the unconfirmed minutes from the previous meeting. 

 
233/2023 RESOLVED (Terrance Mamarika/Constantine Mamarika) 
 
That the Local Authority notes the minutes from the meetings of 28 September 2022 
and 24 May 2023 to be true records of the meetings. 
 

 

Local Authorities 

 

6.1 LOCAL AUTHORITY ACTION REGISTER 

SUMMARY 
 
The Local Authority is asked to review the range of actions and progress to complete them. 
 

 
234/2023 RESOLVED (Constantine Mamarika/Gregory Jaragba) 
 
That the Local Authority notes the progress of actions from the previous meetings, 
new actions and request that completed items be removed from the Action Register 
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for the Council to endorse. 
 

 

General Business 

 

8.1 CEO REPORT 

SUMMARY 
 
This is a report of the key broad issues since the last report to Council, in addition to those 
covered in other parts of the agenda.  

 
235/2023 RESOLVED (Anson Wurrawilya/Constantine Mamarika) 
 
That the Local Authority notes the CEO Report. 
 

 

MOTION MOVE TO BREAK AT 1.28PM 

236/2023 RESOLVED (Gregory Jaragba/Constantine Mamarika) 

 
 

MOTION MEETING RESUMED AT 1.46PM 

237/2023 RESOLVED (Anson Wurrawilya/Gregory Jaragba) 

 
 
8.2 TECHNICAL AND INFRASTRUCTURE PROGRAM AND CAPITAL PROJECT 

UPDATES 

SUMMARY 
 
This report is tabled for the Local Authority to provide program updates within the Technical 
and Infrastructure directorate. In addition to progress updates associated with capital 
projects and initiatives associated with the 2022-2023 Annual Plan.  
 

 
238/2023 RESOLVED (Constantine Mamarika/Terrance Mamarika) 
 
That the Local Authority: 
 
(a) Notes the Technical & Infrastructure Services report. 

 
(b) Approves funding towards the Jetty/Pontoon Priority Project to match the market 

submission of $336,445.21.  
 

 

8.3 YOUTH, SPORT AND RECREATION COMMUNITY UPDATE 

SUMMARY 
 
This report sets out to highlight Youth, Sport and Recreation staffing updates, events, 
activities, successes and challenges in your community.  
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239/2023 RESOLVED (Terrance Mamarika/Gregory Jaragba) 
 
That the Local Authority notes the Youth Sport and Recreation report.  
 

 

8.4 COUNCIL OPERATIONS MANAGER / MUNICIPAL SERVICE SUPERVISOR 

SUMMARY 
 
This report is provided by the Council Operations Manager at every Local Authority meeting 
to provide information and updates to members. 

 
240/2023 RESOLVED (Constantine Mamarika/Anson Wurrawilya) 
 
That the Local Authority notes the Council Operations Report.  
 

 

8.5 CORPORATE SERVICES REPORT 

SUMMARY: 
 
This report presents the financials plus employment statistics as of 30 June 2023 within the 
Local Authority area. 
 

 
241/2023 RESOLVED (Rita Bara/Mildred Mamarika) 
 
That the Local Authority receives the Financial and Employment information as of 30 
June 2023.  
 

 

 

Questions from Members: 
 
The members raised an issue with Fred Gray Park Lighting not being sufficient for use.  
 
The Local Authority Members discussed ideas to install four lights for evening use and allow 
greater community enjoyment of the space.  
 
The members also discussed the need for a power point to be installed in the park for 
community members to use, the power and light installation would also support community 
events in the park. The members discussed a rough layout (map) of need which was 
provided to the Council Operations Manager.  
 
Recommendation:  
 
That Local Authority recommend that a minimum of four lights and a power point be installed 
in Fred Gray Park, Director of Technical and Infrastructure Services to investigate and 
advise Local Authority at next meeting. 
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DATE OF NEXT MEETING 
 
27 September 2023 
  
 
MEETING CLOSE 
 
The meeting closed at 2:34 pm. 
 
This page and the preceding  pages are the minutes of the Local Authority Ordinary Meeting 
held on Wednesday, 26 July 2023.  
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2 Looking Forward - Discussions and Decisions

GO NGILIMURR MALA DJARRYUN GA YURAM GA YAKAYUN GA BALWAK NGUPAN 
DHUWAL DHARUK
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3 Noting Progress and Achievement

YOW GALKI MEETING DJA DHAWARYUNA YURRU NGILIMURR RONGIYI GA NHAMA 
NGUNIYI        

NANYTJAK NGU DHARUK MALAN GA YURUM GA BUKU WEKAM DHIYAKU MEETING 
GU
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3.1 Local Authority Action Register

NOTING PROGRESS AND ACHIEVEMENT

3.1 Local Authority Action Register
AUTHOR Wendy Brook (Executive Assistant to the CEO)
RECOMMENDATION
That the Local Authority notes the progress of actions from the previous meetings, 
new actions and request that completed items be removed from the Action Register 
for the Council to endorse.

SUMMARY:

The Local Authority is asked to review the range of actions and progress to complete them. 

BACKGROUND:

The current Local Authority Action Items List, and updates on progress to complete them, is 
attached.

GENERAL:

The attached report gives the Local Authority an opportunity to check that actions from 
previous meetings are being implemented. New actions will be added to the Action Register.
 
If an action is completed the Local Authority need to request for the item to be removed from 
the Action Register, for the Council to endorse.
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act).

ATTACHMENTS:
1. Local Authority Umbakumba February 2024 [3.1.1 - 4 pages]



UMBAKUMBA ACTIONS
ACTION ITEM ACTIONS STATUS

KAVA AND ALCOHOL That the Local Authority:
a) Notes the report on the Kava Pilot: Allowing the 
commercial importation of kava.
b) Supports comprehensive community consultation as 
highlighted in the Northern Territory Government’s 
submission to the Australian Government’s Kava Pilot Phase 
2: Allowing the Commercial Importation of Kava 
consultation paper, and the call for Commonwealth funding 
to support either:
1) increased compliance and policing for the increase in the 
illicit kava trade, or
2) effective and informed local decision making about kava 
management to minimise potential harms.
c) Supports the Northern Territory Government’s request 
for funding to support research into the health and social 
impacts from increased kava availability.

12.05.2021 – Email was received, stating that there is no action 
regarding the Kava Pilot – Ongoing
25.11.2021 – A separate report on this topic will be presented by the 
CEO in the meeting.

24.03.2022 – Proper consultation to take place with Community and 
Homelands. 
 
26.05.2022 - Call on the Northern Territory and Australian 
Governments to work with the Local Authorities and Regional Council 
to ensure genuine and thorough consultation and engagement with 
the understanding of all communities and homelands of East Arnhem 
Land, on the important and pressing issues of the possible 
introduction of the legal sale of kava and alcohol and support the 
leadership of the President on this issue.

19.10.22 President and CEO to follow up a positive  discussion on this 
issue at a meeting with the Chief Minister to the region, with the 
Executive Director of the Department of the Chief Minister and 
Cabinet, on gaining action on the Local Authority and Council 
resolutions. 

29.03.2023 – progressing 

24.05.23 – Ongoing. 
27.09.23 – CEO to update in CEO Report. 
14.12.23 – Dr Frank Daly was dismissed and discussions will be put on 
hold until his replacement has been found.  Meeting with Jim Rogers 
and NIAA postponed until next Council meeting. 
21.02.24 – Discussion took place among the PFES and NTG 
regarding issues relating to Kava and Alcohol in the communities. 
PFES requested continuous support from communities to provide 
information so that these can be addressed. 
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UMBAKUMBA ACTIONS
ACTION ITEM ACTIONS STATUS

FUTURE ACTION 
ITEM/ACTION ON 
HOLD/ADVOCACY

Safety of children that use the 
Youth Sport & Recreation hall.

Director of Technical and Infrastructure services to review 
and provide information and options to address these 
concerns. 

19.10.22 Move to advocacy – Options for alternate facility to be re-
explored as per previously directed to staff associated with Lot 158 
– training centre and other storage area facility 

27.09 – Not listed as a future project by ALC.
22.02.24 – No budget

Widen Cemetery Road  27.05.2020 - The Director of Technical & Infrastructure Services to 
update when progress occurs out of consultations by the NT 
Government, LGANT and ALC regarding cemeteries are still to occur 
and be finalised - to enable action on widening the cemetery road.

18.01.2021 - Future consultation to be held in relation to the 
licencing arrangements between NTG and the ALC as part of the 
sector wide cemetery arrangements has not happened to date.

24.11.2021 – Ongoing. To be finalised between ALC and NTG.

23.03.2022 -  Ongoing

25.05.2022 – Ongoing – will action some initial area works for access 
prior to June 30.

20.6.2022 – Ongoing 

28.09.2022 – Licence to be finalised – ongoing 

19.10.22 Waiting on Land Council to finalise the licence. 
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UMBAKUMBA ACTIONS
ACTION ITEM ACTIONS STATUS

24/10/22 – Local Govt. representatives are currently working on how 
to progress discussions with all interested parties and will provide an 
update in the coming weeks.

19/11/2022 – Update from the Department of Chief Minister – 
development Officer on the 24th of October 
My name is xxxxxx and I recently joined the Local Government Unit. I 
wanted to reach out and introduce myself because I will be working 
with Ethan on various projects related to the Burial and Cremation 
Act 2022, including the Groote Eylandt Cemetery Licence 
applications. 

We are currently working on how to progress discussions with all 
interested parties and will provide an update in the coming weeks. 
Please feel free to reach out if you have any questions.

29.03.23 – Burial and cremations policy is up to date and approved 
by Council – widening the cemetery road – is to be deferred to next 
meeting.  

24.05.23 – Update by Director Technical and Infrastructure Services 
to be provided at next meeting. 

29.06.23 – Discuss with Local Authority and LAPF update at next 
meeting.2

26.07.23 Road has been graded at the end of the dry. 

27.09 – Grading has been done. DTSI to check and ensure it’s 
widened during works. 

26.10.23 move to advocacy as with Milyakburra

14.12.23- Grading has been completed. 
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UMBAKUMBA ACTIONS
ACTION ITEM ACTIONS STATUS

22.02.24 – Not a priority as this is outside the community boundary 
area.

Lack of gym equipment and 
resources for Youth, Sport and 
Recreation services. 

Director of Community Development to review and provide 
information on options to address the lack of gym 
equipment and resources for Youth, Sport and Recreation 
services.

19.10.22 Andrew to provide update at next meeting.  Noting the 
significant amount of funds already allocated to sport and recreation 
equipment $30,000 by Local Authority and Council.

29.03.23 – Working through schedules and is currently underway.  

24.05.23 – Currently looking at resources condition, identification 
and allocation.  Update hopefully when this is completed by next 
meeting or September meeting. 
26.07.23 Progressing.

29.08.23 - Have commenced placing items on order. 
27.09.23 – In the process of having items delivered on barge. 
26.10 Order has been placed through LAPF
Move to Advocacy.
14.12.23 In process of being delivered. 
22.02.24 – Has been delivered. In the process of being installed. To 
be removed.

Seek pricing and the availability 
of a wash down bay 

Residents to use, with a high pressure hose, to stop rusting 
of vehicles. 

27.09 Director Technical and Infrastructure Services to look into 
options and pricing and will report at next meeting. 

26.10.23 hasn’t progressed  - Move to Advocacy 

14.12.23 Ongoing. 
22.02.24 – in the process of getting pricing.

MEETING OF LOCAL AUTHORITY 5 APRIL 2024

-28 of 46-



MEETING OF LOCAL AUTHORITY 5 APRIL 2024

-29 of 46-

3.2 Technical & Infrastructure Services Report

NOTING PROGRESS AND ACHIEVEMENT

3.2 Technical & Infrastructure Services Report
AUTHOR Shane Marshall (Director of Technical and Infrastructure Services), 

Madeleine Kelso (Veterinarian and Animal Control Manager), Arvin 
Roping (Transport and Infrastructure Manager), Billy Cunningham 
(Building Infrastructure Manager)

RECOMMENDATION
That the Local Authority notes the Technical and Infrastructure Services Report. 

SUMMARY

This report is tabled for the Local Authority to provide program updates within the Technical 
and Infrastructure directorate. In addition to progress updates associated with capital projects 
and initiatives associated with the 2023-2024 Annual Plan.  

BACKGROUND

As part of the Annual Plan, there were a range of tabled projects and initiatives subsequently 
approved by the Local Authorities and Council for the current financial year. Each meeting will 
have updates associated with the Annual Plan actions, in addition to the reporting of any new 
initiatives or business arising for the community.  
 
The information below covers actions associated with the below services:  
 
108 – Veterinary and Animal Control Services.  
112 – Fleet.  
116 – Lighting for Public Safety.  
118 – Local Road Maintenance & Traffic Management.  
119 – Local Road Upgrade and Construction.  
122 – Building Infrastructure Services.  

GENERAL

108 – Veterinary and Animal Control Services 

Overall comments:

Umbakumba
 Once weekly visits. 
 Several veterinary enquires while vet was on annual leave, medications dispensed from 

veterinary cabinet by Council staff under direction from other EARC veterinary staff.
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Service Delivery Table:
AMP Delivery:
{Community name}

This period of 
reporting 

Calendar Year to 
date

Last year’s Annual 
delivery 

Dogs Desexed Umbakumba: 0 Umbakumba: 18 Umbakumba: 15
Cats Desexed Umbakumba: 0 Umbakumba: 4 Umbakumba: 0
Community 
consultations

Umbakumba: 4 Umbakumba: 22 Umbakumba: 28 

EARC Veterinary 
Cabinet medication 
dispensed

2 30 (total) No data

Minor 
procedures/other 
surgeries

Umbakumba: 0 Umbakumba: 1 No data

Parasite Treatments 
(other)

Umbakumba: 15 Umbakumba: 113 Umbakumba: 106

Euthanasia Umbakumba: 0 Umbakumba: 4 No data
TOTAL Engagements 21 160 149

116 – Lighting for Public Safety 

Streetlight repairs are completed in Umbakumba, in addition to tree trimming around the solar 
lights along the foreshore.

An audit of the lighting after the effects of Cyclone Megan is being undertaken. Any additional 
repairs will be actioned as soon as possible to have units effected back online. 
 
118 – Local Road Maintenance & Traffic Management  

Some localised gravel network damage on roads is being undertaken by local contractors, 
with access roads into the tip being reconfigired. Repair work is undergoing to the four mile 
outstaion access road affected due to water damage.     

122 – Building Infrastructure Services  

Lot 201 and 204 Umbakumba (Staff Housing) – Staff Housing Fencing Upgrades

 TW Fencing were engaged to complete fencing upgrades at Lots 201 and 204.
 Fencing works were completed in December 2023.
 Works are 100% complete.

Project Status – Complete
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Lot 201 & 204 Umbakumba Security Screen Upgrades

 Aminjarrinja were engaged to complete security screen upgrades at Lots 201 and 204.
 Works were completed in December 2023.
 Works are 100% complete.

Project Status – Complete

   

The report author does not have a conflict of interest in this matter (Section 179 of the Act).

ATTACHMENTS:
Nil
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3.3 Council Service Managers Report

NOTING PROGRESS AND ACHIEVEMENT

3.3 Council Service Managers Report
AUTHOR John Harpley (Council Operations Manager/Municipal Services 

Supervisor), Shannon Cervini (Council Operations Manager - 
Milingimbi)

RECOMMENDATION
That the Local Authority notes the Council Services Manager Report. 

SUMMARY:

This report is provided by the Council Services Manager at every Local Authority meeting to 
provide information and updates to members.

BACKGROUND:

In line with Guideline 1: Local Authorities; it is a requirement for a report to be included on
service delivery issues in the Local Authority area.

GENERAL:

Umbakumba, has continued engagement with stakeholders and community members, 
ensuring services that the Council supples are supported at an elevated level and continue to 
meet the requirements of the Community. The Council Services Manager duties have been 
shared between John Harpley and Kate Thompson. John Harpley has been working as a 
Council Service Manager in Angurugu as well. It is a credit to our teams here in Umbakumba 
that they have been able to come together and continue to deliver first class services across 
all programs.

Over the past few months, the Council has been active in preparation for the cyclone season 
by participating in Groote Eylandt Local Emergency Management Meetings, community 
preparation and cleanup, updating contacts and equipment lists and attending to all matters 
associated with the East Arnhem Regional Council Local Emergency plan. 

A few new team members in Municipal Services are working hard to keep the Community 
clean and safe. Two new team members in Aged Care and Disability Services are making a 
difference to the variety of services available for clients. Aden has commenced in the Youth 
Sport and Recreation (YSR) services and we are looking forward to building the YSR service 
back up.

We have commenced collaboration with Umbakumba School around ‘Keep Umbakumba 
Beautiful.’ This initiative will seek input by students and the school in developing Anti-Litter 
posters. These will be then produced by the Council to distribute around Umbakumba as 
laminated posters, stickers, and signages. The combined lessons around recycling, a 
coordinated approach to the Container Deposit Scheme and the Council driven Clean-Up 
Umbakumba Day was an amazing community effort to clean up some problem areas around 
the community.  A huge thanks to Kate for driving this event. We also thank the school, Heaton 
Civil, H&C contractors, the Municipal Services and Youth Sport and Recreation teams for their 
hard work on the day.
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Municipal Services

Over the last few months our Municipal Services team has been focused on community clean 
up and cyclone preparation. Numerous loads of hard/heavy rubbish were taken to the tip and 
separated, car bodies were relocated, and old or dangerous trees or limbs were removed. We 
will be focusing on drains and floodway's now that the backhoe has been repaired and is 
serviceable. 

With the later than normal onset of the wet season the workload in mowing, weed spraying 
and other public maintenance has picked up and the team is busy keeping up with the demand.

Our new team members are settling in well and has been a welcome addition.

Clean Up Umbakumba Day (CUUD) was an enormous success with 25 participants. We had 
two trucks and one backhoe operating in the community. This enabled us to make a 
considerable impact, a visible difference can be seen when driving into and around community. 
The community is a safer place for all especially for children.  

There were four houses who made considerable effort to participate in the ‘tidiest yard’ 
component of the event. 

In addition to the five General Waste truck loads, nine Green Waste loads and one load of 
building rubble were collected. Three fridges, two washing machines, six AC units, eight cars, 
eight tyres, three car batteries, six fire extinguishers, two gas bottles, six E-waste items, nine 
bags of bottles & cans were added for recycling.

I also noted that over the weekend several new hard rubbish has been put out, perhaps CUUD 
was a catalyst for that. 
 
No dangerous goods or sharps were found. 

Some challenges were faced due to a change of date and monsoonal rain, but overall, the day 
went well. Radio worked well as an advertising medium; however, due to time constraints it 
was not utilised to its full potential. Next year we would like to utilise Night Patrol team a little 
more to spread the word. The poster Labhjeet created were handy too, if they could be made 
available on EARC’s Canva account that would be great for future events. 

It was lovely to have active involvement from our Youth Sport and Recreation (YSR) 
Coordinator and his family, the Municipal Services crew were only at 50% capacity but 
achieved a huge chunk of work regardless. 

Special mention to the stakeholders who assisted: Heaton Civil, Aminjarrinja (beach shop), 
ALPA, Hawkins & Clements and Umbakumba School. Everyone made considerable effort to 
be involved. It was disappointing that GEBIE after making commitment to attend, did not 
attend, nor did they make contact to advise that they would not be attending. 

Community Night Patrol

Community Night Patrol (CNP) is only moving forward. Our Senior Administration Officer is
working closely with our Team Leaders to help them train in data entry, report writing and 
submitting. This will improve our capacity to keep accurate and up to date statistics even when 
we have personnel changes or periods of leave.

CNP team has continued to expand their additional engagement with Youth Sport and 
Recreation, Umbakumba Primary School, Bush Fit, and community cultural events. The 
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benefits of this can be seen in how our community is interacting with and supporting our CNP 
team.

Youth Sport & Recreation

Aden the new Coordinator has only been at this role for about a month. However, the progress 
and change in the service has been immediate.
 
The team has fostered an environment which we believe motivates people coming regularly. 
Participant numbers are between 25 and 50 (especially during special events – movie nights, 
BBQ’s etc.) and the age ranges from Primary School Children to adults and carers.
 
Aden and the team are introducing more connection to country and cultural connection 
activities. We have participated in fishing, on country trips and are growing an ongoing activity 
called Cultural Athletics.
 
This athletics program takes traditional events such as Javelin, Relay and other disciplines 
and puts a fun and relevant twist onto them to gain meaningful participation from our Youth. 
We are being assisted by the ALC men’s shed to create items we can use to undertake these 
activities as we speak, furthering the connection to culture.
 
The team is also determined to hold a community fun/BBQ day on the last Saturday of our 
planning period. This will attempt to bring the community together with people of all ages and 
have cross generational participation in numerous activities and events.
 
As Aden spends longer in this role and come to learn what matters most to the people of 
Umbakumba, the program will evolve into something that truly engages and improves the lives 
of our local community in many ways.

Children & Library Services

Umbakumba Childcare has been opened since the end of January and averages nine children 
per day. In the last three weeks two new children have been enrolled for childcare.

The ladies from the language centre have been visiting fortnightly to share songs and stories 
with the children and we have also had weekly visits from Learning on Country and AFL. The 
Connected Beginnings nurse spends Tuesday mornings at the centre to support families.
 
During February Sadelle completed the ImAlert Food Safe Training and Joyleen finished a 
Mandatory Reporting training unit.

Aged Care and Disability Services

Late last year we said goodbye to one of the hardest working, and longest serving staff 
Umbakumba Aged Care and Disability Services (ACDS) ever had. Mabel has now rejoined 
the Groote Eylandt Mining Company crew.

Umbakumba ACDS have been doing physio with the clients and the clients are loving it. Simon 
from Active Performance visits each fortnight to complete physio that our team are unable to 
do due to safety requirements.

Umbakumba ACDS is struggling with staff which has put a hold to our outdoor activities. Staff 
attendance has been challenging. We have recently added a couple of new team members 
and it's been great to see them start to grow in their roles.
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Waste and Environmental Update

WS 2244-01 - Manage Landfill / Transfer station operations in Galiwin'ku, Gapuwiyak, 
Milingimbi, Angurugu, Umbakumba, Milyakburra, Yirrkala, and Ramingining.

The table below, illustrates whether the landfills and transfer stations have complied with 
Council’s Environmental Management Plan requirements for the month. Currently, Yirrkala 
and Angurugu do not require reporting, however once transfer stations are established these 
will also start reporting. As can be seen in the table below, Umbakumba has completed its 
Environmental Compliance every month for the 2023-24 Financial Year to date except 
October. 

Table - Landfill/Transfer Station Environmental Compliance

FY 2023-24 Monthly Environmental Compliance

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

Angurugu WTS n/a n/a n/a n/a n/a n/a n/a n/a

Umbakumba WMF    NC    

Milyakburra WMF        NC

Ramingining WMF        

Milingimbi WMF       

Gapuwiyak WMF        

Galiwinku WMF        

Yirrkala WTS n/a n/a n/a n/a n/a n/a n/a n/a

Gunyangara WTS n/a    NC  NC NC

   
General Waste and Green Waste Cells in Umbakumba



MEETING OF LOCAL AUTHORITY 5 APRIL 2024

-36 of 46-

   
The loader with EARC’s driver extraordinaire (John Harpley) in action 

WS 2244-02 - Undertake and report on the removal of recycling streams within each 
community location.

Table below illustrates materials recovered and transported back to Darwin for recycling this 
financial year. So far nine different recyclable materials streams have been recovered from 
the region. The Councils goal is to have a minimum of nine resource recovery streams 
available to residents, which has now been achieved for FY24. As Table 2 illustrates, so far 
Umbakumba has collected drinking containers for recycling this year. 

Table - Resource Recovery up to 6 March 2024

Angurugu Umbakumba Milyakburra Ramingining Milingimbi Gapuwiyak Galiwinku Yirrkala Gunyangara

Batteries 2.7 t 1.025 t 2.069 t 1.002 5.048 t

CDS 
(Containers) 7,998 8,087 1,507 24,946 63,866 120,808 76,209 28,919 23,398

Damaged 
Bins 2 Pallets 0.446 t 1.0 t

E-Waste 2 Pallets 2 pallets

Fire 
Extinguishers

Gas Bottles

Household 
Batteries 10 kg

Mobile 
Phones 10 kg 5 kg

Plastics 2 Boxes
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Printer 
Cartridges 7.84 

Scrap Metal 0.233 t 84.40 t 0.8 t

Street Lights 1 Pallet

Tyres 53 60 334 99 177

Waste Oil 3,280 L 820 L 1000 L

White Goods 28

      
E-Waste and fire extinguishers stored for recycling

WS 2777 - Organise and support the Undertaking of CDS monthly collection community 
events to be held in each Community by the Municipal Services Program.

This is an ongoing monthly project. Cash 4 Containers is scheduled for the last week of every 
month across the nine communities. The results for FY24 by community can be seen in the 
project dashboard below. 355,738 containers have been collected to start off FY24, with 8,087 
begin collected at Umbakumba. 

The goal of the program is to hold monthly depot days in Angurugu, Umbakumba, 
Ramingining, Milingimbi, Gapuwiyak, Galiwin’ku and Yirrkala and every second month in 
Milyakburra and Gunyangara.

As can be seen in the table below, no community achieved these results for the 2023-24 
financial year.
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Table - Community Depot Days held for 2023-24

Community Depot/Collection Days 
for FY24

Total Containers 
Collected

Angurugu 3 7,998
Umbakumba 3 8,087
Milyakburra 2 1,507

Ramingining 5 24,946
Milingimbi 4 63,866
Gapuwiyak 3 120,808
Galiwinku 3 76,209

Yirrkala 3 28,919
Gunyangara 3 23,398

Totals 29 355,738

WS 0002 – Community Awareness and Education 

Initiative 1. Container Deposit Scheme - ONGOING

Initiative 2. Mobile Muster – ONGOING

Initiative 3. Clean-up Galiwinku Week 2023 - COMPLETED

Initiative 4. Cash 4 Trash

Initiative 5. Two Year Litter Strategy – IMPLEMENTED across all 9 communities

Initiative 8. Social Housing Bin Stands - COMPLETED

Initiative 9. KAB NT Community Visits – COMPLETED

Initiative 10. Regular Community Clean-Up Events – Ongoing

Initiative 11. Clean-Up Completed Week 2023 – Completed

Initiative 12. Community Litter Posters – Yet to commence

Initiative 13 – Clean Up Australia Day 2024. 

Clean Up Australia Day (CUAD) was scheduled for Friday 1 March 2024. The focus of the day 
was on general litter clean up, however, bags were also provided to collect drinking containers 
to put through the Cash 4 Container Depot in each community.

Unfortunately, Umbakumba had to postpone their event by a week, however it still has been 
a fantastic effort. There were 25 participants and a number of apologies on the day.  We had 
two trucks and one backhoe operating in the community. This enabled us to make a 
considerable impact, a visible difference can be seen when driving into and around 
community. The community is a safer place for all especially for children.  There were 4 houses 
who made considerable effort to participate in the ‘tidiest yard’ component of the event. 
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In addition to the five General Waste truck loads, nine Green Waste loads and one load of 
building rubble were collected. Three fridges, two washing machines, six AC units, eight cars, 
eight tyres, three car batteries, six fire extinguishers, two gas bottles, five E-waste items, nine 
bags of bottles & cans were added for recycling. No dangerous goods or sharps were found.

Special mention to the stakeholders who assisted: Heaton Civil, Aminjarrinja (beach shop), 
ALPA, Hawkins & Clements and Umbakumba School. Everyone made considerable effort to 
be involved, please see some images of the event below.  

    
Results of one houses front yard clean up Some residents cleaning up the roadside

   
Bags ready for collection after clean up Lot 278 After the CUAD

WS 0003 – Weed Control

No updates since last LA Meeting
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WS 0004– Litter Management 

Council have recently adopted a new form of litter auditing. Monthly Litter Rating Audits 
conducted by the Council Services Managers have been designed to be able to develop an 
understanding of community trends around litter as well as provide an avenue for our Council 
Services Managers to report litter issues, provide strategies and report of implementation of 
strategies. This was rolled out in January 2024. To date, Umbakumba have not provided any 
data to track.   

As there is only a small amount of current data, it is difficult to identify trends, further analysis 
will be provided throughout the year as more data is recorded by the Council Services 
Manager. 

Project Status – Audits Started 

The report author does not have a conflict of interest in this matter (Section 179 of the Act).

ATTACHMENTS:
Nil
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3.4 CEO Report

NOTING PROGRESS AND ACHIEVEMENT

3.4 CEO Report
AUTHOR Wendy Brook (Executive Assistant to the CEO)
RECOMMENDATION
That the Local Authority notes the CEO Report.

SUMMARY:
This is a report of the key broad issues since the last report to the Local Authority, in addition 
to those covered in other parts of the agenda.

GENERAL:

Welcome to New Councillors

Two By-elections were held in February following the retirement of Councillor Djalangi from 
Galiwinku and Robert Yawarrngu from Ramingining. 

Council is pleased to welcome Stephen Malwarriwuy Dhamarrandji as a new Councillor for 
the Gumurr Marthakal Ward and David Warraya as a new Councillor for the Birr Rawawarang 
Ward.  Both new Councillors bring a large amount of experience and knowledge which only 
further strengthen Council and their respective Local Authority.   

Organisational Review

A number of changes were made to proposed changes to Council’s organisational structure 
to make it even more effective. The new Directors have all been appointed and had an in 
depth meeting over two days, and started to meet regularly, to begin the process of how each 
Directorate can work best to improve our services for our People, Community, Council, 
Technical & Infrastructure and Finances – and how we can all work together to help build a 
better Councill overall.

Enterprise Bargaining Process

The current three year ‘Enterprise Bargaining’ agreement with all staff on their pay and many 
other conditions of employment, expires on 30 June 2024.  The process of consultation and 
then negotiation with all staff, including nominated trade union representatives, started on 26 
February, with formal negotiation meetings scheduled for 20 March, 16 April, 16 May and 4 
June, with consultation with staff at key points as needed across this period. 

I look forward to working through this process with our staff to work through how we can review 
and improve pay and conditions to best reward everyone’s hard work in their many varied 
roles. 

Planned De-amalgamation of East Arnhem Regional Council to Create a Separate a Groote 
Archipelago Regional Council

The Minister for Local Government has decided to postpone the planned election of a Groote 
Archipelago Regional Council until 26 October, to allow more time for the “Constituting 
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Member’, who is effectively the Manager of the planned Council, to plan and develop a new 
separate Council.   

Council has agreed to support the establishment of a new separate Council by providing 
information on our current operations. Council continues to seek a clear and firm commitment 
of actual long term funding from the Northern Territory Government, without any supporting 
funds from the Anindilyakwa Land Council or Anindilyakwan royalties, to cover establishment 
costs, and the estimated 5 to 7 million dollar shortfall for ongoing extra costs each every year, 
that will be required to deliver the same level of services through two smaller Councils.

The report author does not have a conflict of interest in this matter (Section 179 of the Act).

ATTACHMENTS:
Nil
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3.5 Human Resources and Finance Report

NOTING PROGRESS AND ACHIEVEMENT

3.5 Human Resources and Finance Report
AUTHOR Nawshaba Razzak (Procurement Officer)
RECOMMENDATION
That the Local Authority receives the Financial and Employment information as of 
29 February 2024.

SUMMARY

This report presents the financials and employment statistics as of 29 February 2024 within 
the Local Authority area. 

BACKGROUND

Local Authorities need to consider the Finance Report carefully as it details the current actual 
figures against the budget for the Local Authority area. Also, the report details the number of 
staff against the different service areas.

GENERAL

Employee Statistics:
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Vacancies as of 29 February 2024:

Position Level
Community Liaison Officer / Customer 
Service Officer 

Level 1

Community Library Officer Level 1
Community Library Officer Level 1

The report author does not have a conflict of interest in this matter (Section 179 of the Act)

ATTACHMENTS:
1. Income and Expense Statement – Each Reporting Location Umbakumba [3.5.1 - 1 

page]



EACH REPORTING LOCATION Umbakumba Milyakburra

INCOME AND EXPENSE STATEMENT 

YEAR TO DATE 29 FEBRUARY 2024
ACTUALS YTD BUDGET YTD VARIANCE YTD

OPERATING REVENUE

Grants 822,768 973,513 (150,745)

User Charges and Fees 189,995 223,010 (33,015)

Rates and Annual Charges 584,932 553,762 31,170

Interest Income -  -  -  

Other Operating Revenues 3,541 3,100 441

Council Internal Allocations (6,292) (6,292) -  

Untied Revenue Allocation 847,019 847,019 -  

TOTAL OPERATING REVENUES 2,441,962 2,594,112 (152,150)

OPERATING EXPENSES 

Employee Expenses 660,449 904,408 (243,958)

Materials and Contracts 574,530 475,626 98,904

Elected Member Allowances -  -  -  

Elected Member Expenses -  -  -  

Council Committee & LA Allowances 2,700 23,200 (20,500)

Depreciation and Amortisation 333 -  333

Other Operating Expenses 336,381 347,932 (11,550)

Council Internal Allocations 570,894 559,328 11,567

TOTAL OPERATING EXPENSES 2,145,288 2,310,493 (165,205)

OPERATING SURPLUS / (DEFICIT) 296,674 283,619 13,055

Capital Grants Income -  -  -  

SURPLUS / (DEFICIT) 296,674 283,619 13,055

Remove Non-Cash Item

Add Back Depreciation Expense 333 -  333

Less Additional Outflows

Capital Expenses -  (306,667) 306,667

Carried Forward Revenue for FY2025 -  (110,500) 110,500

Transfer to Reserves (35,924) (35,839) (85)

TOTAL ADDITIONAL OUTFLOWS (35,924) (453,005) 417,081

NET SURPLUS / (DEFICIT) 261,083 (169,387) 430,469

Add Additional Inflows

Carried Forward Grants Revenue 205,145 217,198 (12,053)

Transfer from General Equity -  -  -  

Transfer from Reserves 570,621 577,621 (7,000)

TOTAL ADDITIONAL INFLOWS 775,765 794,819 (19,053)

NET OPERATING POSITION 1,036,848 625,432 411,416

-  
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4 Confidential Reports

5 Date of Next Meeting
GENERAL BUSINESS

DATE OF NEXT MEETING: 
6 Meeting Close
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