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Dedicated to promoting the power of people, protection of community and 
respect for cultural diversity. 

Djambarrpuyŋu 
 
Dhuwandja dhäwu dhipuŋur EARC-ŋur bukmakku yolŋuw mala nhämunha limurr ga nhina wäŋakurr 
malaŋuwurr buku-ḻiwmaram: 

 limurr dhu räl-manapanmirr ganydjarrwu limurruŋgalaŋaw rur’maranharaw, 
 ga dharray walŋaw, 
 ga ŋayaŋu-ḏapmaranhamirr bukmak bala-räli’yunmirr. 

 
 

Dhaŋu 

Dhaŋum dhäwu EARC-ŋur bukmakku yolŋuwu warrawu nhämunha ŋalma yaka nyena ŋayambalmurru 
buku-ḻiw’yuman: 

 ŋalma ŋarru räal-manapanmi ganydjarrwu ṉakanhaminyarawu ŋalmaliŋguwaywuru, 
 ga dharray walŋawu, 
 ga ŋayaŋu-ḏapthumanmi bukmak bala-räli’yunmi. 

  

 
Gumatj 

Dhuwalanydja dhäwu EARC-ŋuru bukmakku yolŋuwu mala nhämunha ŋilimurru yukurra nhina 
wäŋakurru buku-ḻiw’yunmarama: 

 ŋilimurru yurru räl-manapanmirri ganydjarrwu gaŋga’thinyarawu ŋilimurruŋgalaŋawu, 
 ga dharray walŋawu, 
 ga ŋayaŋu-ḏapthunmaranhamirri bukmak bala-lili’yunmirri. 

  
 
Marraŋu 
 
Dhuwanydji dhäwu barraŋga’yun EARC-ŋur bukmakku yolŋuw yukurr buku-ḻiw’maram wäŋa miṯtji 
malanynha: 

 Dalimurr wurruku räl-manapanmirr djäk ganydjarrwu ŋalimurruŋgalaŋaw 
 Gaŋgathinyamaranharaw woṉḏaŋarrgunharaw, 
 Ga djäga walŋaw, 
 Ga ŋayaŋu-ḏapmaranhamirr ŋalimurr wurruku bukmak bala-räli’yunmirr. 

 
 
Under closing the gap priority reforms, socio economic outcome 16 – Aboriginal and Torres Strait 
Islander languages are strong, supported and flourishing and it is standard practice for reports to be 
considered, discussed and debated in the traditional dialects of the East Arnhem region, Yolngu Matha. 
 
  



GALIWIN'KU LOCAL AUTHORITY AGENDA  27 OCTOBER 2025 
 

-3 of 62- 
 

EAST ARNHEM REGIONAL COUNCIL 
 
 
Notice is hereby given that a Meeting of the Galiwin'ku Local Authority will be held at the 
Galiwin'ku Council Office offices on Monday 27 October 2025 at 11:30 am. 
 
Agendas and minutes are available on the Council website www.eastarnhem.nt.gov.au and 
can be viewed at the Councils public office. 
 
Dale Keehne 
Chief Executive Officer 
 
 
 
 
 
Dial-in Details: 
 
Microsoft Teams 

Join the meeting now 
Meeting ID: 429 141 400 124 1 
Passcode: 4mw9Mp7V 

Dial in by phone 
+61 2 8318 0005,,225930999# Australia, Sydney 
Find a local number 
Phone conference ID: 225 930 999# 

 
 
 

http://www.eastarnhem.nt.gov.au/
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NjI1YTdmYWUtNmY3Mi00ZWFmLTliYjUtNmIzZTYyNWU3NTM2%40thread.v2/0?context=%7b%22Tid%22%3a%22fba3b95d-4042-4aba-9278-fad6420823f5%22%2c%22Oid%22%3a%2252a5a5fb-6df6-4e79-9bf9-a0c268c9cd39%22%7d
tel:+61283180005,,225930999
https://dialin.teams.microsoft.com/4ffd1e72-dbb7-4334-bcf1-d7edb62604a4?id=225930999
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Schedule 1      Code of conduct 

1   Honesty and integrity 
A member must act honestly and with integrity in performing official functions. 

2   Care and diligence 
A member must act with reasonable care and diligence in performing official functions. 

3   Courtesy 
A member must act with courtesy towards other members, council staff, electors and members of the public. 

4   Prohibition on bullying 
A member must not bully another person in the course of performing official functions. 

5   Conduct towards council staff 
A member must not direct, reprimand, or interfere in the management of council staff. 

6    Respect for cultural diversity and culture 
6.1   A member must respect cultural diversity and must not therefore discriminate against others, or the opinions 
of others, on the ground of their cultural background. 

6.2   A member must act with respect for cultural beliefs and practices in relation to other members, council staff, 
electors and members of the public. 

7    Conflict of interest 
7.1   A member must avoid any conflict of interest, whether actual or perceived, when undertaking official functions 
and responsibilities. 

7.2   If a conflict of interest exists, the member must comply with any statutory obligations of disclosure. 

8    Respect for confidences 
8.1   A member must respect the confidentiality of information obtained in confidence in the member's official 
capacity. 

8.2   A member must not make improper use of confidential information obtained in an official capacity to gain a 
private benefit or to cause harm to another. 

9     Gifts 
9.1   A member must not solicit, encourage or accept gifts or private benefits from any person who might have an 
interest in obtaining a benefit from the council. 

9.2   A member must not accept a gift from a person that is given in relation to the person's interest in obtaining a 
benefit from the council. 

10   Accountability 
A member must be prepared at all times to account for the member's performance as a member and the member's 
use of council resources. 

11   Interests of municipality, region or shire to be paramount 
11.1  A member must act in what the member genuinely believes to be the best interests of the municipality, region 
or shire. 

11.2  In particular, a member must seek to ensure that the member's decisions and actions are based on an honest, 
reasonable and properly informed judgment about what best advances the best interests of the municipality, region 
or shire. 

12    Training 
A member must undertake relevant training in good faith. 
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1 Meeting Establishment 
 
YOW NGILIMURR BUKU’LUNGTHUN DHIYAK MEETINGU GA MALA DJARRYUN ROM 
1.2 Opening of Meeting 

The Chair may wish to open the meeting with a prayer. 
 
1.3 Attendance 

 
MEETING ESTABLISHMENT 
 
1.3 Attendance  
  
  
RECOMMENDATION: 
 
That the Local Authority: 
 
(a) Notes the absence of <> 
(b) Notes the apology received from <> 
(c) Notes <> are absent with permission of the Local Authority. 
(d) Determines <> are absent without permission of the Local Authority under 

Section 47(1) (0) of the Act. 
 

 
 
SUMMARY: 
 
This report is also to table, for the Councils record, any absences, apologies and requests for 
leave of absence received form the Council members and what absences that the Council 
given permission for. 
 
 
ATTACHMENTS: 
Nil 
 
1.4 Conflict of Interest 

 
MEETING ESTABLISHMENT 
 
1.4 Conflict of Interest 
  
RECOMMENDATION: 
 
That the Local Authority notes no conflicts of interest declared at today’s meeting.  
  
OR 
  
That the Local Authority notes any conflicts of interest declared at today’s meeting. 
 
 
 

 
 
SUMMARY: 
 
This report is tabled for members to declare any conflicts they have within the agenda. 
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BACKGROUND: 
 
The Local Government Act (Chapter 7, Part 7.2, Section 114 – Conflict of Interest) details that 
“A member has a conflict of interest in a question arising for decision by the audit committee, 
council, council committee or Local Authority if the member or an associate of the member 
has any of the following interests in how the question is decided: 
  
(a) A direct interest 
(b) An indirect financial interest 
(c) An indirect interest by close association 
(d) An indirect interest due to conflicting duties”. 
 
 
GENERAL: 
 
A conflict of interest is a situation that has the potential to undermine a person’s ability to be 
impartial because of the possibility of a clash between the person’s self-interest and 
professional interest or public interest. 
  
When this occurs, the Local Authority Member should declare the interest and remove 
themselves from the decision-making process. 
  
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
ATTACHMENTS: 
Nil 
 
 
1.5 Previous Local Authority Minutes 

MEETING ESTABLISHMENT 
 
1.5 Previous Local Authority Minutes 
  

 RECOMMENDATION  
  
That the Local Authority approves the minutes of the previous meeting held on 22 
May 2025. 
 

   
 
ATTACHMENTS: 
1. Galiwinku LA Meeting Minutes 22052025 [1.5.1 - 8 pages] 
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1 Meeting Establishment

YOW NGILIMURR BUKU’LUNGTHUN DHIYAK MEETINGU GA MALA DJARRYUN ROM

MEMBERS:

In the Chair Cr Stephen Dhamarrandji, Cr Kaye Thurlow,  Cr Evelyna Dhamarrandji - Local 
Authority members Melissa Campbell, Virginia Rripa, Cyril Bukulatjpi, Terry Walunba and 
Nancy Gudaltji and Bobby Nyikamula. 

COUNCIL OFFICERS:

Dale Keehne – Chief Executive Officer.
Signe Balodis – Director Council Services.
Divyan Ahimaz – Director Community Services (via video).
Arvin Roping - Regional Manager - Transport Infrastructure (via video).
Tahlia Johns - Strategic Officer - Community Services (via video).
Shannon Cervini - Regional Manager - Council Services
Harrison Page - Council Services Manager.

Wendy Miller – EA to the CEO (Minute Taker)

GUESTS:

Anne-Marie Southall - National Indigenous Australians Association (NIAA).
1.2 Opening of Meeting

The Chair may wish to open the meeting with a prayer.
Chair opened the meeting at 11.30AM and welcomed all members and guests with a prayer.
1.3 Attendance

MEETING ESTABLISHMENT

1.3 Attendance 
 

SUMMARY:

This report is also to table, for the Councils record, any absences, apologies and requests 
for leave of absence received form the Council members and what absences that the 
Council given permission for.

GAL 2025/22 RESOLVED (Cr. Kaye Thurlow/Nancy Gudaltji)

RECOMMENDATION

That the Local Authority:

(a) Notes the absence of Cyril Bukalatjpi, Cr Evelyna Dhamarrandji, Terry Walunba 
and Melissa Campbell.

(b) Notes the apologies received from Cr Evelyna Dhamarrandji, Cyril Bukalatjpi 
and Terry Walunba.
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(c) Notes the absence of Cyril Bukalatjpi, Cr Evelyna Dhamarrandji, Terry Walunba 
and Melissa Campbell.

(d) Notes the apologies received from Cr Evelyna Dhamarrandji, Cyril Bukalatjpi 
and Terry Walunba.

(e) Notes Cr Evelyna Dhamrrandji, Cyril Bukalatjpi, Terry Walunba and Melissa 
Campbell are absent with permission of the Local Authority.

1.4 Conflict of Interest

MEETING ESTABLISHMENT

1.4 Conflict of Interest

SUMMARY:

This report is tabled for members to declare any conflicts they have within the agenda.

GAL 2025/23 RESOLVED (Virginia Rripa/Cr. Kaye Thurlow)

RECOMMENDATION:

That the Local Authority notes no conflicts of interest declared at today’s meeting. 
 

1.5 Previous Local Authority Minutes

MEETING ESTABLISHMENT

1.5 Previous Local Authority Minutes

  

GAL 2025/24 RESOLVED (Cr. Kaye Thurlow/Bobby Nyikamula)

RECOMMENDATION:

That the Local Authority approves the minutes of the previous quorum 
meeting held on 20 March 2025.

2 Looking Forward - Discussions and Decisions

GO NGILIMURR MALA DJARRYUN GA YURAM GA YAKAYUN GA BALWAK NGUPAN 
DHUWAL DHARUK
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2.1 Guest Speaker - Northern Territory Police

LOOKING FORWARD - DISCUSSIONS AND DECISIONS

2.1 Guest Speaker - Northern Territory Police

SUMMARY:

The Northern Territory Police will provide a current update on the community to the Local 
Authority members. 

GAL 2025/27 RESOLVED (Virginia Rripa/Cr. Kaye Thurlow)

RECOMMENDATION:

That the Local Authority thanks the Guest Speaker. Sergeant Dylan Hart from the 
Northern Territory Police for his update, in particular, regarding the youth of 
Galiwinku. 

A recent increase in property damage noting the ringleaders are mainly adults.  Also 
there has been an increase in volatile substance abuse, however educational 
programs have seen a decline in both VSA and property damage.

There have been 48 arrests since 1 January.

Rock throwing continues to be a problem. Ambulances have been targeted which has 
a big flow on effect to the community, further community involvement is required in 
terms of disciplining these children in line with policing.  

Kava remains an ongoing problem, some of the dealers are from interstate. 
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2.2 Guest Speaker - NT Electoral Commission

LOOKING FORWARD - DISCUSSIONS AND DECISIONS

2.2 Guest Speaker - NT Electoral Commission

SUMMARY:

The Northern Territory Electoral Commission will provide a current update on the upcoming 
elections to the Local Authority members. 

GAL 2025/25 RESOLVED (Nancy Gudaltji/Cr. Kaye Thurlow)

That Local Authority:

(a) Would like to express it's dissatisfaction with the level of support provided by the 
Australian Electoral Commission to ensure awareness and participation in the recent 
May Federal Election.  

(b) Request a letter be written to the Australian Electoral Commission, Minister 
Malarndirri McCarthy and Special Envoy for remote Communities Marion Scrymgour.

(c) Recommends to the Northern Territory Electoral Commission that the upcoming 
Local Government Election be held near the front area of the East Arnhem Regional 
Council Office, as a central and accessible area to maximise participation. 

(d) Calls for the use of LED screen to be displayed in the weeks before the next Local 
Government election to promote enrollment, nominations and voting. 

3 Noting Progress and Achievement

YOW GALKI MEETING DJA DHAWARYUNA YURRU NGILIMURR RONGIYI GA NHAMA 
NGUNIYI        

NANYTJAK NGU DHARUK MALAN GA YURUM GA BUKU WEKAM DHIYAKU MEETING 
GU

GAL 2025/26 RESOLVED (Cr. Kaye Thurlow/Bobby Nyikamula)

The members moved to lunch break at 12.29pm and returned to the meeting at 
1.14pm.

3.1 Local Authority Action Items

NOTING PROGRESS AND ACHIEVEMENT

3.1 Local Authority Action Items

SUMMARY:

The Local Authority is asked to review the range of actions and progress to complete them.  

Bobby Nyikamula left the meeting at 2:14 pm. The meeting moved to Provisional at this time. 
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GAL 2025/28 RESOLVED (Virginia Rripa/Nancy Gudaltji)

RECOMMENDATION:

That the Local Authority notes the progress of actions from the previous meetings, 
new actions and request that completed items be removed from the Action Register 
for the Council to endorse.     

3.2 CEO Report

NOTING PROGRESS AND ACHIEVEMENT

3.2 CEO Report

SUMMARY:

This is a report of the key broad issues since the last report to the Local Authority, in addition 
to those covered in other parts of the agenda.  

GAL 2025/30 RESOLVED (Cr. Kaye Thurlow/Virginia Rripa)

RECOMMENDATION:

That the Local Authority notes the CEO Report.

3.3 Council Services Manager Report

NOTING PROGRESS AND ACHIEVEMENT 
 
3.3 Council Services Manager Report 
   

SUMMARY: 
 
This report is provided by the Council Services Manager at every Local Authority Meeting to 
provide information and updates to members.   
 
GAL 2025/31 RESOLVED (Cr. Kaye Thurlow/Virginia Rripa)

RECOMMENDATION:

That the Local Authority notes the Council Services Manager report.

3.4 Technical and Infrastructure Service Report

NOTING PROGRESS AND ACHIEVEMENT

3.4 Technical and Infrastructure Service Report
 David Thompson (Building and Infrastructure Manager), Arvin Roping (Transport and Infrastructure 
Manager), Errol Weber (Fleet & Workshops Manager)
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SUMMARY:

This report is tabled for the Local Authority to provide program updates within the Technical 
and Infrastructure directorate. In addition to progress updates associated with capital projects 
and initiatives associated with the 2023-2024 Annual Plan. 

GAL 2025/29 RESOLVED (Nancy Gudaltji/Cr. Kaye Thurlow)

RECOMMENDATION:

That the Local Authority:

(a)  Notes the Technical and Infrastructure Services report.
(b)  Approves the removal of trees Road 4 (Mango Lane).

 

GALIWIN'KU LOCAL AUTHORITY AGENDA 27 OCTOBER 2025

-14 of 62-



MINUTES OF GALIWIN’KU LOCAL AUTHORITY 22 MAY 2025

-8 of 8-

3.5 Human Resources and Finance Report

NOTING PROGRESS AND ACHIEVEMENT

3.5 Human Resources and Finance Report

SUMMARY

This report presents the financials plus employment statistics as of 30 April 2025 within the 
Local Authority area. 

GAL 2025/32 RESOLVED (Nancy Gudaltji/Cr. Kaye Thurlow)

RECOMMENDATION 
That the Local Authority receives the Human Resources and Employment information 
as of 30 April 2025.

4 Confidential Reports

There were no confidential reports presented this round.

5 Date of Next Meeting

To be advised. 

GENERAL BUSINESS: 

The members raised the potential of having a local Galiwinku Local Authority logo and 
questioned whether the other Local Authorities would like to do the same, showing the history 
of the individual communities.  

Cr Kaye Thurlow requested General Business be an item in the index.  The Executive 
Assistant will follow this up again with Harbour Software to see if this is now a possibility.

6 Meeting Close

The meeting closed at 4.49pm.

This page and the preceding pages are the minutes of the Local Authority Ordinary Meeting 
held on 22 May 2025.
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2 Looking Forward - Discussions and Decisions 
 
GO NGILIMURR MALA DJARRYUN GA YURAM GA YAKAYUN GA BALWAK NGUPAN 
DHUWAL DHARUK 

 
2.1 Guest Speaker - NIAA (National Indigenous Australians Agency) 

LOOKING FORWARD - DISCUSSIONS AND DECISIONS 
 
2.1 Guest Speaker - NIAA (National Indigenous Australians Agency)  

RECOMMENDATION 
 
The Local Authority notes the update provided by guest speaker Anne-Marie Southall 
from the National Indigenous Australians Agency. 
 

 
 
SUMMARY: 
 
The National Indigenous Australians Agency (NIAA) will provide the Local Authority members 
with current updates on their relevant community programs. 
 
 
ATTACHMENTS: 
Nil 

 

              AUTHOR Paul Hyde Kaduru (Governance and Compliance Manager) 
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2.2 Guest speaker - Shepherdson College 

LOOKING FORWARD - DISCUSSIONS AND DECISIONS 
 
2.2 Guest speaker - Shepherdson College 
  
AUTHOR Paul Hyde Kaduru (Governance and Compliance Manager) 

 
 
RECOMMENDATION 
 
The Local Authority notes the update provided by guest speaker Isaac Jansens from 
Shepherdson College. 
 

 
 
SUMMARY: 
 
Isaac Jansens from Sheperdson College will provide relevant update on the Gawa Road – 
Homeland Turnoff Signs to the Local Authority members. 
 
 
ATTACHMENTS: 
1. Proposal - student-designed road signs EARC [2.2.1 - 2 pages] 

 



 

Proposal: Installation of Student-designed Homeland 

Signs Along Gäwa Road 

Overview: 

We seek Council’s feedback and approval to install signs at the turn-off for each homeland along 

Gäwa Road. These signs will serve as markers to celebrate and strengthen homeland identity, 

support contractors and visitors in recognising homelands. Below are some examples of similar signs 

in NE Arnhem Land: 

 

As part of this project, students from Shepherdson College will design the signs, embedding both 

Yolŋu and English language and reflecting local culture, history, and environment. This will provide 
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students with a meaningful, real-world learning opportunity while ensuring the signs represent the 

voices and values of the community. 

Scope of Work 

- Install 14 horizontal rectangle signs for each of the Homelands on Elcho Island 

Dhambala Ŋayawili Dharrwar 

Gaḻawarra Dhäyiri Gäṉ’purra 

Baṉ’thula Waḏaŋga’yu Ṉaŋinyburra 

Dhuḏupu Djurraṉalpi Gitan’ 

Gäwa Gulumarri  

 

We hope East Arnhem Regional Council (EARC) can cover all costs associated with materials, 

production, and logistics for installation. We seek Council’s guidance on placement, approvals, and 

any additional considerations to ensure the signs meet local standards and community needs. 

Student designs 

 

 

We believe this project will foster pride in homelands, strengthen cultural visibility, and create a safer 

and more welcoming environment for residents and visitors alike. 

We look forward to Council’s advice and endorsement. 

 

Isaac Jansens 

 

 

 

Learning on Country Coordinator – Shepherdson College 
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3 Noting Progress and Achievement 
 
YOW GALKI MEETING DJA DHAWARYUNA YURRU NGILIMURR RONGIYI GA NHAMA 
NGUNIYI         

NANYTJAK NGU DHARUK MALAN GA YURUM GA BUKU WEKAM DHIYAKU MEETING 
GU 
3.1 Local Authority Action Items 

 
NOTING PROGRESS AND ACHIEVEMENT 
 
3.1 Local Authority Action Items  
  

 
 
SUMMARY: 
 
The Local Authority is asked to review the range of actions and progress to complete them.   
 
 
BACKGROUND: 
 
The current Local Authority Action Items List, and updates on progress to complete them, is 
attached. 
 
 
GENERAL: 
 
The attached report gives the Local Authority an opportunity to check that actions from 
previous meetings are being implemented. New actions will be added to the Action Register. 
  
If an action is completed the Local Authority need to request the item to be removed from the 
Action Register, for the Council to endorse. 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
ATTACHMENTS: 
1. Local Authority Galiwinku [3.1.1 - 16 pages] 
 

 

RECOMMENDATION  
 
That the Local Authority notes the progress of actions from the previous meetings, 
new actions and request that completed items be removed from the Action Register 
for the Council to endorse.     
 



GALIWIN'KU ACTIONS
ACTION ITEM ACTIONS STATUS

Community Asbestos 
Update

That the Local Authority:

(a) Notes the Community Asbestos 
Update, particularly the initial 
recommendations about the asbestos 
in Galiwin’ku.
(b) Supports a temporary licenced 
storage area at the current land fill 
site.
(c) Support Indigenous employment 
and training for the asbestos removal 
project. 
(d) Will provide the General Manager 
of Technical & Infrastructure Services 
with a map that identifies priority 
areas. 

12.05.2021 – Will update further prior to next Local Authority meeting. 

20.05.2021 – Update provided to Local Authority, Budget was submit to the NTG and EARC are 
waiting for it to be approved and sent back with a contract. This will also include a storage container 
that will be portable. Training is also included in the budget with regards to the removal of asbestos – 
Ongoing – Updates will be provided at next meeting.

12.10.2021 - position advertised for the project and communications officer - position should be 
filled November - more update provided in future reports.

18.11.2021 – Interview was done on 17 Nov. A draft employment contract will be finalised, and 
probable start would be January 2022. 

10.03.2022 – Employment contract counter signed – commencement February 2022 – attendance by 
the Waste Team and Ben for an introduction and finalised project direction is scheduled for this 
meeting.

17.03.2022 – A report and presentation will be tabled in the May meeting 

19.05.2022 – An update was provided by Ben Jones - Environmental Projects and Communication 
Officer.
21.07.2022 – Removal contractors for stage 1 to be engaged and progressed as soon as possible.
 
19.10.22 – Stage one complete being the initial Emu pick with highlighted initial risk area within the 
town area being cleared by independent environmentalist – stage 2 or the continuation into other 
areas is being discussed with the consortium group partners – and further updates will be provided in 
the December Council meeting.

19.01.2023 – Meeting on 6 Feb in Galiwinku to discuss further.   

23.03.2023 – Ongoing

27.04.23 – to commence shortly.
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GALIWIN'KU ACTIONS
ACTION ITEM ACTIONS STATUS

29.06.23 – Stage 2 underway. 

21.07.23 ongoing works 

29.08.23 - Stage 2 completed – Stage 3 remediation meeting taken place with committee.  Further in 
Tech report.  Stage 2 finished 

21.09.23 – Stage 3 old dumping site – meetings held another meeting scheduled to seek funding in 2 
weeks. 
23.11.2023 – Water table testing at contaminated legacy sites ongoing.

25.01.24 – Director Technical and Infrastructure Services to provide update at next meeting. 

22.02.24 – Director Technical and Infrastructure Services has provided a detailed update on this in 
the Tech report listed in the Council Meeting Agenda.

28.03.24 – No update. Director of Council Services to advise next meeting. 

24.04.24 – Waiting on funding for third stage. 
23.05.24 - money in budget for monitoring bore for stage 2.  Stage 3 funding to be confirmed - 
significant costs. 

25.06.24 – Funding agreement from NIAA – to contribute to the third stage.  Waiting on one from 
NTG.
17.07.24 – the NTG funding has been received for 2025.
19.09.24 – All subsequent areas identified in the community have been cleaned up.  Next steps NIAA 
and NTG have provided funding – ongoing works - update to be provided at next meeting.  Agon 
environment has been selected to complete the detailed site inspection for the site and will be 
provided at the next meeting for approval. 
21.11.2024 – Consultants taking samples in the community over past weeks – after samples are 
returned next steps will be put in place. 
11.12.2024 - ongoing and in progress. 
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23.01.2025 – samples have been taken from 77 test pits – results have been processed – Council to 
meet with AGON environmental. Update hopefully by next meeting. 
19.02.25 – Further testing ongoing, update to be provided next Council meeting. 
20.03.25 – Consultants have taken samples and have results – meeting to take place with NTG with 
the findings outcome.  Update next meeting. 
23.04.25 – Scope of works have finished for the project and awaiting the last report and this will be 
followed by recommendations – NLC will drive the project. 
22.05.25 – Consultants have finalised findings noting how to move forward.  This now sits with NLC, 
NIAA and EARC to decide the next steps.
25.06.25 – Final work order has been finished and submitted to the environment protection agency 
and they will come back with recommendations by end July. 

KAVA That the Local Authority:

a) Notes the report on the Kava Pilot: 
Allowing the commercial importation 
of kava. 
b)  Supports comprehensive 
community consultation as 
highlighted in the Northern Territory 
Government’s submission to the 
Australian Government’s Kava Pilot 
Phase 2: Allowing the Commercial 
Importation of Kava consultation 
paper, and the call for Commonwealth 
funding to support either: 
1) increased compliance and policing 
for the increase in the illicit kava 
trade, or
2) effective and informed local 
decision making about kava 
management to minimise potential 
harms. 
c)  Supports the Northern Territory 

12.05.2021 – Email was received, stating that there is no action regarding the Kava Pilot – Ongoing.

20.05.2021 – Still unsure when this will be happening, Update has been provided to LA, will update 
up at next LA meeting – Ongoing.

17.12.2021 – A separate report on this will be presented by the CEO in the meeting.

12.01.2022 – Ongoing.

17.03.2022 – Discussion on Kava will continue with the community.

19.05.2022 – Call on the Northern Territory and Australian Governments to work with the Local 
Authorities and Regional Council to ensure genuine and thorough consultation and engagement with 
all communities and homelands of East Arnhem Land, on the important and pressing issues of the 
possible introduction of the legal sale of kava and alcohol.

21.07.2022 – Ongoing 

19.10.22 President and CEO to follow up a positive discussion on this issue at a meeting with the 
Chief Minister to the region, with the Executive Director of the Department of the Chief Minister and 
Cabinet, on gaining action on the Local Authority and Council resolutions. 

24.11.2022 as above – Progress being made with Government, letter written to Chief Minister. 
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Government’s request for funding to 
support research into the health and 
social impacts from increased kava 
availability. 

21.07.23 Dale to update in his report. 

29.08.23 Told by Chief Minister about 6 weeks ago, that there is progress in this area. 

21.09.23– Update in CEO report to be provided. 

23.11.23 – Progress and discussions continue to be made. CEO unfortunately has been dismissed and 
we will continue to have discussions with his replacement in due course. 

25.01.24 – Issue raised at last Council meeting – NIAA to attend next Council meeting and talks will 
progress. 
21.02.24 – Discussion took place among the PFES and NTG regarding issues relating to Kava and 
Alcohol in the communities. PFES requested continuous support from communities to provide 
information so that these can be addressed. 

28.03.24 – Continue to ask Council to progress discussion at the next Council Meeting in April with 
NIAA. 

24.04.24 – CEO to write to Department requesting update. 

23.05.24 – NTG and NIAA to update at next Council meeting 

25.06.24 – NIAA & NTG to attend June Council meeting to provide updates and discussions.

17.07.24 – No real progress. No action – ongoing. 
19.09.24 – Ongoing 
21.11.2024 – Ongoing to be covered in CEO Report. 
23.01.24 – Ongoing – meeting with Jacinta Price office – as part of 8 Advocacy Items. 
19.02.25 – Council is going to seek the support of Local Member Mark Yingiya Guyula MLA for Milka 
to raise this issue. 
20.03.25 – Mr Guyula joined the meeting via TEAMS and spoke with the members about kava. 
Further updates in the CEO Report. 
23.04.25 – No change – to be addressed with newly elected Government.
22.05.25 – No change – Ongoing as above. 
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25.06.25 – Councillors want to form a committee and travel to Darwin to raise their concerns and 
get some action. They are tired of no action and are especially worried about the harm the illegal 
sale of kava is causing in the community, particularly to children.

Oval for AFL Games  Invite NIAA and EARC Youth Sport and 
Recreation Regional Manager to 
discuss the program at the next 
scheduled meeting. 

19.01.23 – Director Community Development to address. 

23.03.2023 – 
a) The Local Authority requests the AFL recruitment and placement manager to attend the next Local 
authority meeting to discuss the program.

b) The Local Authority requests and advance proposed timetable for all oval usage by the sporting 
organisations and the Sport and Recreation Regional Manager and Council Operations Manager to   
meet and decide on oval usage.’
27.04.23 – working through MoU to include all aspects and dynamics.
29.06.23 – Ongoing 
21.07.23 – Andrew’s team working with AFL program – and will provide an update.  
29.08.23 – Divyan Ahimaz and Peter Dunkley have been working on scheduling roster and lighting 
allocation for night sports etc., 
21.09.23 – Work is in progress – Draft agreement finalised for external use. 
23.11.23 – Nearly complete.  By next report a further report will be provided, to close the item
22.02.24 – Waiting for more information from the Government. 
23.05.24 – Included in Community Services Report. 
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18.07.24 – Council has received a grant specific for running events.  Contact AFL, basketball and 
swimming NT and other providers to deliver services.  – Update in next meeting. 
19.09.24 – Ongoing – Cr Kaye Thurlow has asked why the oval is not being watered and is the 
irrigation working. Council Services Manager to provide update – additionally advise what can be 
done to fix the issue. 
21.11.24 – Requesting a quote and advice to see best way to repair or replace.  Waiting on 
assessment from contractor. 
11.12.24 – Engaged the company to determine its’ repairable or we must replace.  Contractor should 
be out at Galiwinku before Christmas. 
23.01.25 - Still unsure if it’s repair or replace.  Contractor not contactable prior to Xmas, should be 
February. 
20.03.25 - Still waiting for contractor to go to Elcho to see whether the oval green is worth repairing 
or not. 
23.04.25 – Have engaged with contractor and have arranged a time to go over and review, repair or 
replace. 
22.05.25 – Contractor and Municipal Supervisor have been engaging and reviewing the current 
issues with the irrigation system – Ongoing. 
25.06.25 – Ongoing.  Councillors are concerned that dry season will cause the oval to dry out. 
10/7/ 25 Finke water is flying in to provide an update and what is required.  Councillors want to 
understand why the irrigation cannot be fixed.  

NT AFL Program 23.11.23 invite NT AFL representative to discuss the Galiwinku AFL Program and provide confirmation 
of previously committed sporting infrastructure at the oval by the previous NT AFL representative.
14.12.23 – As above. 
25.01.24 – NT AFL Representatives attended today’s meeting and provided update. 
22.02.24 – Draft Agreement is done. Waiting for AFL to provide timetable.
28.03.24 – Local Authority to invite NT AFL Officers to discuss the Galiwinku AFL Program and when 
it’ll recommence and provide confirmation of previously committed sporting infrastructure.
24.04.24 – New grant focussing on events – Calendar containing holding events etc., 
25.06.24 – Going into New Year we have access to a new grant – working towards AFL women’s AFL 
and basketball.  Regional Manager – Community Services working on this and update will be 
provided at next meeting. 
18.07.24 – As above, both are intertwined.
19.09.24 – As above. 
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21.11.24 – AFL will not commit to programs in any of our communities. Hard for YSR to deliver AFL 
due to previous instances of community unrest and could be a risk to our staff.  Director Council 
Services will speak with AFL in new year to see if there is any further scope in this space. 
11.12.24 – Council has received a grant specific to running events. Waiting on the Department CEO to 
come back as the document has been signed.  
23.01.25 – Regional Manager YSR received an email from Remote NT AFL – AFL NT who will have a 
full-time staff member based in Galiwinku.  In new year they will reach out to discuss plans for Elcho 
Island. Recently held boys under 15-year competition which included boys from Galiwinku. Potential 
for new staff member to attend next Local Authority meeting.  Regional Manager YSR to email and 
discuss. 
20.03.25 – Email from RM AFLNT they have been told ALPA is no longer going to support them with 
housing – they are trying to find housing to support the full-time staff maintenance and are also 
asking NIAA.  If they are unable to find housing, they will have to leave the island.  General Manager 
Technical Infrastructure Services to raise with NLC to get a section 19 lease on lots 575 to provide 
additional housing for AFLNT.
23.04.25 – Emailed NLC regarding leave on 575 and again waiting on NLC to respond. 
22.05.25 – Still waiting on response from NLC – Ongoing.

155/2021 

BMX and Water Park

That the Local Authority:

Seeks progress of the proposed 
waterpark and BMX track projects, 
and the progress on the public toilet 
to be located at the private charter 
area at the airport. 

12.10.2021 – Ongoing - awaiting NLC consultations - Shelter to be installed Nov/ Dec.
 
12.01.2022 NLC consultation has not happened for Galiwinku yet surrounding priority projects with 
the approval process is still ongoing.

10.03.2022 – Still no outline for project application consultations dates – EARC have approached the 
NLC again with an offer for the usage of video conferencing from the Darwin office into Community 
meeting rooms to facilitate these consultations as they are not extensive to that of say consultations 
for new businesses or land mineral extractions such as mining etc.

8.05.2022 – Consultation date has been suggested for July by the NLC.  

29.08 Continue to wait on NLC – Shane has sent email regarding above to no avail. 

21.07.2022 – Consultation from the latest communication from the NLS will be in November.
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19/11/2022 – as above – consultation is still anticipated prior to Christmas

19.01.2023 – update further in Feb meeting.

23.03.2023 – Latest from NLC is the consultation will begin end of April. 

29.08.23 take up to a higher level – CEO & Director of Technical and Infrastructure Services to 
request meeting with CEO and Chairperson of Northern Land Council and if necessary relevant 
Ministers, and for Council to support the ongoing consultation with the minister regarding the 
reallocation of LAPF reduced funding.  

21.09.23 – NLC in Galiwinku next week, consultation about water park and cultural area – Director 
Technical and Infrastructure Services will be part of those consultations. 

14.12.23 – Have asked for letters of no objection.  Update to be provided at next round.

25.01.24 – Letter received – BMX Track can potentially progress. 

22.02.24 – Undergoing. Approval received. Work is being done about cultural space. 

28.03.24 – Work is underway.

24.04.24 – Being surveyed – discussion being held with Power and Water. 

23.05.24 – covered in Tech report. 

25.06.24 – Update to be provided by Director Community Services. 

18.07.24 – Progression is being made, project manager working on these projects.  Covered in Tech 
report. 

19.09.24 – Ongoing 

21.11.2024 – Working with Power and Water to clarify the requirements about water capacity and 
power consumption.  Engaging with contractor to complete engineering and design.  Should be 
awarded in the new year and from there into construction. 

11.12.24 – Site service plan approval from Power and Water and have given approval for Water Park 
rights, working through the tender document and looking at mid-January to go to advertising.

23.01.25 – Progress at 90% waiting on Geotech report. 
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19.02.25 – Everything is going to plan.  Approvals for water received 10,000 litre retention is 
required.  2 – 3 weeks away from tender. 

20.03.25 – GEM has requested a GEOTECH survey to be completed, to give the tender a better 
insight. 

23.04.25 – GEOTECH has been completed and will be incorporated into the tender package. 

22.05.25 – Tender package is nearing completion and will be put to market early June.

25.06.25- Waiting on site servicing plan.  Hopefully by end of July. 

  

The Local Authority 
supports a thorough 
community discussion 
to consider and decide 
on suitable layout and 
infrastructure for the 
Lot Area of 228 for a 
cultural and ceremony 
‘funeral’ area.

23.11.23 – Director of Technical and Infrastructure Services to action. 
24.01.24 – update next meeting 
22.01.24 – Work is being done on this.
28.03.24 – Cr Kaye, Cr Stephen, Cr Evelyna and President Lapulung to create a plan to consult Senior 
Culture and Landowners to form a recommendation from them on what should be done for Lot Area 
228. 
24.04.24 Finalising design. 
23.05.24 – Design principals discussed and conveyed to Director Technical and Infrastructure 
Services. 
25.06.24 – After discussions with Local Authority – lighting, toilet, replacing fence on House 165 Not 
ready for release at tender but not far off. – potentially two weeks. 
18.07.24 – Consultancy to occur before works continue. 
19.09.24 - Update to be provided. The members request the Director Technical and Infrastructure 
Services to provide concept design images of the ceremony site be provided to the Local Authority 
through the Council Services Manager and community to assist in further consultation, to finalise the 
plan and the scope for tender.
21.11.24 – Concept and site survey design has been completed. To be covered in the Technical and 
Infrastructure report. – members may want a concrete floor in the room. 
11.12.24 – Designing a mud map of toilet block and camping area, once designed is completed it will 
go back Cr Thurlow and through the LA meeting for approval. 
23.01.25 – In final process of design, once concluded will deliver to next LA meeting. 
19.02.25 – Currently doing the Geotech, next LA meeting will seek approval of design to enable it to 
move forward. 
20.03.25 – Ongoing -further work to be done on design and potentially the location. 
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23.04.25 – Incorporated with GEOTECH and GMDTIS has another proposal of drawings for the 
ceremony area. 
22.05.25 – The concept drawings of the new proposal are complete and will be presented to the 
Local Authority out of session.  This will be shared through the Council Services Manager. 
25.06.25 – Still in concept drawing phase.  Further consultation is required with Traditional 
Owners/senior elders to confirm they are ok with the concept drawings. 

Increased funding of 
Anglicare for money 
management to be 
increased from once a 
month to at least two 
days per week. 

Major need for more funding of 
essential support services to 
community to be provided by visiting 
staff more than once or twice a 
month, including:
Financial education and support.
Drive safe program
ID, to help to get jobs and many other 
things.

25.06.24 – Update to be provided. 
18.07.24 – NIAA actively following up on this, they share the same concern. Local Authority 
requires/requests somebody be located on the island full time to answer and assist community 
members with financial education and support.  Director Community Services to follow up with NIAA 
based on further community inputs from the community members to the Local Authority. 
19.09.24 – Update to be provided. 
21.11.24 – NIAA has provided updated that Anglicare is already funded for more than one trip per 
month for money management. NIAA is investigating as they are the funding agency to see if 
Anglicare are doing what they are contracted to do.  Should potentially be four visits per month 
currently members say it’s more like one visit every few months.  Formal grievance to be written by 
Director Community Services to NIAA regarding increasing money management support on 
Galiwinku. 
11.12.24 – Hard time getting in touch with NIAA representative in the region, unable to raise this 
with them. New NIAA representatives have started in Galiwinku.  
23.01.24 – NIAA Guests, Anne-Marie Southall and Ted Gondarra, to work on developing coordination 
of central support services such as money management and gaining ID’s, in Galiwin’ku and across the 
region.  To also be raised with Council. 
19.02.25 – DCS wasn’t available for updated (stepped out of meeting).
20.03.25 – Letter sent on behalf of Local Authority, contact Jay from NIAA has been spoken to about 
this issue, however, is currently on leave. Director Community Services will be in contact and provide 
update at next meeting. 
23.04.25 – NIAA have advised verbally that they will provide a written response to Council, they 
believe it’s no NIAA but rather Department of Social Services who need to provide assistance.  They 
(Jay Hill) will take this matter on our behalf to Dept of Social Services. 
22.05.25 – Update from Jay Hill from NIAA who was liaising with Dept Social Services.  Jay has 
confirmed the Anglicare team does go out regularly and she is waiting on a schedule that whe will 
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then share with Director Community Services.  Once received the Director Community Services will 
share with members and confirm whether the schedule needs more advertising within the 
community.  NIAA government Engagement Coordinator (attending this LA meeting) advised that 
Anglicare are aiming to provide longer services over more days every month. 
25.06.25 - No update has been received from NIAA to date.  Follow up with Galiwinku 
representative Anne-Marie from NIAA for update.  Potential to bring this up with LGANT and liaise 
with Government Departments to get further support to communities in economic education and 
budgeting.  

 
Galiwinku Cemetery 
Lighting

Galiwinku cemetery is to have solar 
lighting and investigate mains power 
availability.

21.09.23– Director Technical and Infrastructure Services to action. 

23.11.23 – Lodged an EOI, drawings to be completed to run an underground cable.  Power and Water 
don’t see an issue with this.

14.12.23 – Progressing. 
25.01.24 – Report to be provided next meeting. 
22.02.24 – Improvement is being made. Two and a half months to three months’ time frame. 
28.03.24 – Works completed by 30 June 2024. 
24.04.24 – Timeframe as above to finishing. 
23.05.24 – covered in Tech report. 
25.06.24 – Ready to go to Tender – must establish a Lot number for the cemetery. 
18.07.24 – Ongoing 
19.09.24 – Update to be provided. 
21.11.24 – Quotes being obtained for the solar lighting.  Currently trying to establish the Lease Lot 
Number - potentially looking at a battery pack system.  Members would like to hold a meeting with 
the Council Services Manager and Regional Technical and Infrastructure Services Manager regarding 
the range of their concerns about the new cemetery.
11.12.24 – Received quotes for solar lighting and portable PA system. 
23.01.25 – Procuring materials for project once received contractor will be engaged to install solar 
lights. 
19.02.25 – Solar lights have been ordered, waiting on delivery, PA system also ordered. 
20.03.25 – Waiting on materials to arrive, Contractor has been engaged for installation. 
23.04.25 – Currently waiting on concrete blocks for lights.
22.05.25 – Construction of blocks nearing completion, will be on site by mid-June.  
25.06.25 – Confirmation required – lighting time. 
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Fencing around 
Galiwinku Cemetery & 
Identification of old 
graves.

28.03.24 – Works regarding fencing to be done before June 30, 2024. 
28.03.24 – Assistance from Local Liaison Officers to assist in identification. 
24.04.24 – Trying to get a local Contractor. 
23.05.24 – as above. 
25.06.24 – Archway signs have arrived. Quotes have been obtained to install. 
18.07.24 – Ongoing to be followed up. 
19.09.24 – Urgent update to be provided. Calls for progress on the action and update 'Fencing 
around the 'Galiwin'ku cemetery and identification of the graves' to the Local Authority by the 
Council Services Manager.
26.09.24 – Revert the Action to Director Technical and Infrastructure Services as the project funding 
is allocated to this directorate.
21.11.24 – The new digital Garmin GPS device has arrived – and can provide a digital marking of 
where people are buried.  Still require community input to assist with burial locations. Councillor 
Thurlow will look to locate those with knowledge of where people are buried to assist. 
11.12.24 – GOS device wont mark where the graves are – seeking community members to be 
available to provide that knowledge to identify the graves. Liaise with new Council Services Manager 
once they have been recruited. 
8.01.2025 – the new Council Services Manager is commencing on 28.01.2025. 
23.01.25 – Still waiting on new Council Services Manager to commence.  Still wanting to understand 
location of bodies etc., 
19.02.25 – Waiting for CSM to settle into role and will then engage him in the above.  Identify areas 
and engage surveyor. Hope to engage community in this. 
20.03.25 – Ongoing – revised solution to achieve this, by clearing and poisoning the scrub around to 
get access to the cemetery, then identifying the graves, then get a surveyor in and reinstate the 
fence.  General Manager Tech Services to investigate power poles and wires that are old and not 
working to being removed. 
23.04.25 – We now have a Municipal Services staff member on Galiwinku who is poisoning the area 
to remove the shrubs and then the fencing can be progressed in addition to the identification of the 
graves. 
22.05.25 -Due to machinery breakdown there has been a delay with the spraying.  Spraying the area 
to clear the grounds will provide a clearer scope to map out the boundaries. 
25.06.25 – Update to be provided. 

Street naming Local Authority is seeking feedback 
from the place names committee 
surrounding the application for the 
sub-division new street names and 
provide feedback to the General 

23.05.24 – Cr Thurlow to provide update. Cr Thurlow needs to speak with Language Specialist. 
LA approves of the three new roads that need to be sorted out to be sorted out by Cr Thurlow.  Three 
further roads that need clarification at next meeting. 
25.06.24 – Submission is in the last stages of being completed to be sent ‘hopefully’ this week, except 
for three streets in Buthan – need further consultation with Traditional Owners. 

GALIWIN'KU LOCAL AUTHORITY AGENDA 27 OCTOBER 2025

-32 of 62-



GALIWIN'KU ACTIONS
Manager of Technical and 
Infrastructure Services for a response 
to the Place Names Committee.  

18.07.24 – Consultation continuing – Cr. Thurlow following up – suggesting to place names 
committee.  Street names to include Yolngu naming and then underneath in smaller writing the 
standard English version.  Cr Thurlow to provide update. 
19.09.24 – Kaye has asked the members to support the submission as shown in the recommended 
names and be submitted.
21.11.24 – submission almost submitted – nothing further required of the members.  Looking for 
Place Names Committee to approve the names submitted and then signs can be erected. 
11.12.24 – It has been lodged with the Place Names committee. 
23.01.25 – Regional Manager Technical and Infrastructure Services – to follow up and provide an 
update. 
19.02.25 – Waiting on place names committee to get back with approval. 
20.03.25 - Ongoing as above still waiting on place names committee to approve. 
23.04.25 – Ongoing Cr Thurlow to try again to contact the street naming department. 
22.05.25 – No further progress as advised by Cr. Thurlow.  Street naming have not been able to 
provide an update, due to shortage of staff. 
25.06.25 – Councillors would like a motion that they would like LGANT make application to the 
NTG to acknowledge the need to ensue streets are named in local communities and increase the 
number of staff on the place names committee to ensure councils get these names submitted and 
approved. 

Money for Roads Finance Committee report shows 
Galiwinku doesn’t get enough money 
for roads.

23.05.24 - Director Technical and Infrastructure Services to provide update. 
25.06.24 – Ongoing 
18.07.24 – Director Technical and Infrastructure Services to provide a response to the members 
through the Council Services Manager. 
19.09.24 – Director Technical and Infrastructure Services to provide an update out of session. 
21.11.24 – Currently compiling all the information all monies from the funding bodies as previous 
DTSI had full access to this before he resigned. As soon as information is compiled update will be 
provided at next LA meeting. 
11.12.24 – Covered in Tech. Services report and is ongoing updates to be provided at next LA 
meeting.
23.01.25 – Meeting will be held next week to provide clarification and update and improved 
transparency. 
19.02.25 – Working on making sure 100% where the funding is going and giving transparency. 
20.03.25 – Ongoing with consolidation with all ongoing and outstanding with all maintenance and 
upgrade works, to ensure we understand how to move on with a strategic plan for funding allocation.
23.04.25 - Ongoing in review with audit. 
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22.05.25 – Road consultant engineering firm has completed audit and now Transport Infrastructure 
team waiting on report.  Once received they can apply for funding. 
25.06.25- still waiting on report. 

Fire Trailer
17.07.24 The Director Technical and Infrastructure Services to liaise with the Police Officer in Charge, 
regarding the scope for the Council donated fire trailer to be able to be used. 

19.09.24 – Director Technical and Infrastructure Services to provide an update out of session. 
21.11.24 – Regional Manager council services to contact police by next meeting and discuss location 
and any way we can maintain the asset and share with the police etc., 
Councillor Thurlow raised - If police are separate to local emergency dept., where does that leave 
communities in a fire?  
11.12.24 – Ongoing – update to be provided at next meeting. 
23.01.24 – Regional Manager Council Services advised the location of the fire truck and stated it was 
available for the use of the police or NTES in the event of an emergency.  Cr Thurlow has requested a 
member of the DARWIN NTES attend a meeting of the Local Authority to provide an update and 
answer questions from the members. 
19.02.25 – Waiting on update from DCS – not available, (stepped out of meeting)
20.03.25 – Police advised they would only use the trailer if it was a severe emergency.  They have 
advised we speak with Emergency Services.  Director Council Services to find out who the authority is 
on fire jurisdiction and have them speak at the next meeting. 
23.04.25 – Next Local Authority meeting we will invite the PFES representative to discuss how the fire 
equipment can be utilised in an emergency. 
22.05.25 – NT Fire services are not responsible – looks like this is an active issue throughout the 
communities and police will try to find an answer and provide the Director Council Services with an 
update by the next meeting.  Local Authority requests the issue of emergency management in 
communities to be discussed with Police Superintendent Jody Nobbs at the next Council meeting. 
25.06.25 – discussions with Superintendent Jody Nobbs to be held on 25/06/25.  Further update to 
be provided.
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Broken Lighting Request the General Manager of 

Technical and Infrastructure Services 
provide an out of session update 
through the Council Services Manager 
on progress to fix the range of broken 
lights in community as referred to in 
the Technical and Infrastructure 
Services report.

19.09.24 Director Technical and Infrastructure Services - Out of session response required please. 
21.11.24 – Local contractor has completed repair maintenance of solar lights, still waiting on LED 
street light parts. 
11.12.24 – New additional LED streetlights have been ordered and procured and just waiting on their 
arrival. Once cleared at customs they will come by road freight for all nine communities, and they will 
then be repaired.
23.01.25 – Replacement lighting has arrived, and contractors are currently assessing their capacity, 
e.g., cherry pickers etc., 
19.02.25 – All nine communities - lighting has arrived waiting on contractors with cherry pickers to 
complete. 
20.03.25 - Replacement with LED streetlight will commence upon engagement of electrical 
contractors – once finalisation of contractor engagement occurs in April 2025. 
23.04.25 - currently reviewing quotes and will engage with contractor. 
22.05.25 – Still reviewing quotes as there are changes in scope of works.  Once completed will 
engage contractors. 
25.06.25 – Engaged contractors – completion after August. 

Streetlights and 
footpaths and roads

upgrades needed 23.01.25 -tender has been awarded and audit to commence late February early. March
19.02.25 – Audit across all communities – 5-to-10-year plan. 
20.03.25 – Mobilisation for commencement of works will commence April 2025 subject to weather 
and road conditions.
23.04.25 – Ongoing and will commence with audit. 
22.05.25 – Tender has been awarded to transport wise and they will commence with site inspection 
in June. 
25.06.25- Inspection to be carried out. 

Stormwater 
Management 

Responsibilities for stormwater and 
road at rear of the school,

23.01.25 – General Manager Technical and Infrastructure Services to establish which Northern 
Territory Government Dept is responsible for the road and the stormwater management adjacent to 
the teacher houses at the rear of the school. 
19.02.25 ARCOS is in community now and doing the staging for the drainage etc., 
20.03.25 – Engagement across stakeholders to understand the best solutions for this.  Consultations 
have been completed in last two to three weeks. 
23.04.25 – ARRCOS are now at 95% on the drawings and once complete will go to tender. 
22.05.25 – Arccos are currently working through design for package three, which is related to 
stormwater for the school – Wakirana Street. 
25.06.25 – Update to be provided.  Deisgn by 4 July – month for tenders, review of design.  
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3.2 CEO Report 

NOTING PROGRESS AND ACHIEVEMENT 
  
3.2 CEO Report 
  

      AUTHOR Dale Keehne (Chief Executive Officer) 
 
RECOMMENDATION 
  
That the Local Authority notes the CEO Report. 
 
  
SUMMARY: 
  
This is a report of the key broad issues since the last report to the Local Authority, in addition 
to those covered in other parts of the agenda.   
  
  
GENERAL: 
  
It is with great pleasure to report today to our newly elected Council for the next four year 
Council term.  
  
I believe the return of ten of our Councillors who stood for election, demonstrates clear 
satisfaction from the people of the six Yolngu communities and many homelands of your 
strong representation of them.  
  
The election of two new Councillors, following the retirement of former Presidents Banambi 
Wunungumurra and Kaye Thurlow, also represents a significant ‘passing of the batton’ of their 
long and tireless service to the people, from the very creation of the East Arnhem ‘Shire’ 
Regional Council over 17 years ago in July 2008. 
  
New Councillor Murphy Yunupingu has been an active member of the Gunyangara Local 
Authority for many years, and strong Gumatj leader working directly to establish and develop 
the Dhupuma-Barker College, working in collaboration with Flinders University and Miwatj 
Health, and other initiatives to support our Yolngu youth.  
  
New Councillor Cyril Bukulatjpi has been endorsed by Council over its last term ranging from 
hosting former Chief Minister Natasha Fyles in his home community of Galiwin’ku, chairing a 
meeting of the Secretaries and CEOs of 15 of the nation’s Federal Agencies, to join significant 
delegations and taking an active role in discussions with the CEO of the National Indigenous 
Australians Agency, Federal Minister Malarndirri McCarthy, the Governor-General and Prime 
Minister. 
  
Our new Councillors join an experienced and dedicated Council, with clear commitment and 
action to support and represent the people of your community, homelands across your cultural 
wards and whole Yolngu region. 
  
I look forward to working to support our elected Council leaders over the coming years, to 
address significant issues and opportunities to improve the lives of the Yolngu people, from 
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the jamikuli (children) to elders – in Council’s engagement and advocacy with the other two 
levels of Government. 
  
  
ATTACHMENTS: 
Nil 
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3.3 Council Services Report 

NOTING PROGRESS AND ACHIEVEMENT  
  
3.3 Council Services Report  
   
AUTHOR  Shannon Cervini (Council Services Regional Manager)  

   
RECOMMENDATION  
 
That the Local Authority notes the Council Services Managers report. 
 

  
   
SUMMARY:  
  
This report is provided by the Council Services Manager at every Local Authority Meeting to 
provide information and updates to members.    
  
 
BACKGROUND:  
  
In line with Guideline 1: Local Authorities, it is a requirement for a report to be included on 
service delivery issues in the Local Authority area.   
   
 
GENERAL:   
  
Council Support Services  

On 1 August 2025, Territory Day fireworks display took place in the community, marking the 
start of a busy month of activities. Shortly after, on 5 August 2025, the Emma Donovan live 
music event was held and was well attended, bringing community members together in a 
positive and inclusive way.  

Later in the month, on 17 August, there was a break-in to the Council / Post Office. This 
incident caused damage to property and created additional workloads for staff. Despite the 
disruption, the team worked tirelessly to reconcile all items affected and managed to restore 
normal operations quickly. The effort and commitment shown during this period has lifted team 
morale, with staff also developing new sorting practices that have improved the efficiency of 
mail distribution. 

Local Government Elections were also carried out during this period, which provided an 
opportunity for increased community engagement and involvement in local decision-making. 
Recruitment remains a priority, with efforts continuing to attract and retain staff across a 
number of areas. 

The Public Announcement system is still awaiting repair, as AEC are having mechanical 
issues with their cherry picker. Meanwhile, the volume of mail arriving in the community has 
continued to increase, creating ongoing demand for careful handling and organisation. 
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Municipal Services    

The Employees of the Month program has been 
introduced, recognising individual contributions 
and boosting workplace pride. Works carried out 
recently have included shoulder road levelling, a 
significant focus on hard rubbish collection, and 
the ongoing removal of abandoned car bodies. 
These activities are making visible 
improvements to the safety and appearance of 
the community. Fire breaks have been 
maintained across key areas to help prepare for 
the coming dry season, while pothole patching 
works have been undertaken to improve the 
safety of road users. 

Regular rubbish pick-ups are continuing, and 
community reminders have been delivered 
about the impacts of littering and the importance 
of keeping public spaces clean. Municipal 
Services have also received new mowers which 
are already proving effective in maintaining 
larger areas more efficiently. Training has been 

delivered to staff on safe rubbish 
truck operations, ensuring 
compliance with safety 
requirements and building local 
capacity. In addition, team members 
are working towards spraying 
certification, which will strengthen 
vegetation control and improve land 
management outcomes. 

Community Night Patrol (CNP) 

The team has recently adopted a 
new digital application (MobSafe) 
designed to streamline data 
recording and reporting. This 
innovation is making processes more efficient and providing a clearer picture of service 
delivery outcomes.  

However, staff safety remains a concern, with one incident involving a rock being thrown at 
an employee and the front window of a patrol vehicle broken. Understandably, this has 
impacted confidence and has led to a decrease in foot patrols, as team members continue to 
feel unsafe in certain situations. 

Darryl Dhamarrandji celebrating his employee of the 
month award with the team.

Dale Keehne (EARC Chief Executive Officer) meeting with the 
Galiwin’ku Municipal Services team.
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Despite these challenges, the Community Night Patrol team has remained engaged with the 
community. They also provided assistance at the barbecue held during the Emma Donovan 
event, showing their ongoing commitment to supporting cultural and social activities while also 
maintaining their visibility and role in community safety. 

Aged Care Services and Disability Services (ACDS) 

We recently received our first child National Disability Insurance Scheme (NDIS) referral in 
quite some time, and we are very excited about being able to help more of our community 
members especially the younger generation. This will allow us to continue to increase our 
engagement with the community and giving the assistance to families that they desperately 
need.  

Our day centre activities are currently consisting of art and craft, movie days, food and cooking 
sessions. It has been a busy time for events and special guests visiting the centre. On 8 
October 2025, we were lucky enough to have a visit from the Brisbane Lions AFL star, Keidean 
Coleman. His visit was to promote and encourage people to have health check-ups through 
the Deady Choices program in conjunction with Miwatj Heath. The famous visitors don’t stop 
there; we will also be welcoming former Essendon AFL star Anthony McDonald Tipungwuti to 
the centre on 21 October 2025.  Other events include a morning of singing with the transition 
centre on 23 October 2025 and a Melbourne Cup lunch to be held on 4 November 2025. 

 
 

Galiwin’ku Community Night Patrol team ready for patrol.
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Child Care Services 
 
Childcare has been very busy over the past few weeks, with bookings for nine children in the 
morning and thirteen in the afternoon when preschoolers arrive. Staff have been providing a 
range of engaging and nurturing activities for the children, with current favourites including bike 
riding, playdough and water play. 
 
The team has recently welcomed two new childcare workers, bringing the total to one 
Coordinator and five childcare workers. Recruitment efforts are continuing as we look to secure 
a second qualified worker to strengthen the team. Some staff have also been away attending 
funerals during this period. 
 
Staff development remains a priority, with childcare workers completing food safety training 
and being booked into upcoming Mandatory Reporting and Safe Sleep training. In recent 
weeks, the service has also been visited by representatives from our funding department and 
the Australian Children’s Education and Care Authority. Reports from these visits will help 
guide further improvements to the quality of care and service delivery. 
 
 
Libraries 
 
The Saturday morning opening of the library continues to serve the community well, with 
attendance steadily increasing. The library team has also been very busy with meetings, with 
the conference room seeing strong demand and very few days left without a booking. 
 
The library continues to be developed as an inviting space where community members can 
seek quiet, participate in activities, and learn in a supportive environment. We are also 
continuing to welcome stakeholders into the space, where they have been making use of the 
facilities for informal meetings and discussions. 
 
We also excited to see a new face with Nicole Gaykamangu in the library taking over the 
position in the Library and Cultural Heritage Worker from Jullie Ganambarr. 
 
 
Active Communities and Youth Services (AC&YS) 
 
It has been a busy few months for the team at the Rec Hall, beginning with our name change 
from Youth Sport and Recreation (YSR) to Active Communities and Youth Services (AC&YS), 
reflecting our dual focus on active living and youth development. 
 
During the June/July school holidays, AC&YS partnered with local organisations to deliver 
three weeks of activities for young people. This collaboration was praised by police, who 
reported a noticeable drop in youth crime. Programs such as on-country hunting trips, 
basketball, chair ball and art sessions continue to support our statement of “Connection to 
mind, kinship and culture.” 
 
Highlights included the creation of a community music video with BreakinBarrierz, premiered 
on the outdoor courts with a BBQ and dance battles, drawing a huge crowd. NAIDOC Week 
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was also celebrated with a colour run and Cultural Day, featuring traditional cooking on the 
church lawns. These events were made possible through the support of Miwatj, Murrup, 
Connected Beginnings, Shepherdson College, Yalu, Arnhem Land Progress Association 
(ALPA) and National Indigenous Australians Agency (NIAA). 
 
Staff and youth also took part in a wellbeing camp at the Garma site, AFLX girls travelled to 
Yirrkala and the boys will soon compete in Gapuwiyak. Staff training has included 4WD, dual 
diagnosis, admin, program delivery, basketball coaching and team-building sessions in 
Nhulunbuy, all of which are strengthening our service delivery. 
 
Finally, the 4th Annual Basketball Eastern Cup was hosted in Galiwinku, bringing together 
teams from across the region. The event was a great success, not only in competition but also 
in the strong support and enthusiasm shown by the community. 
 
We are lastly excited to say that we have added two new staff members to our team and 
Alberto (Ally) Dhamarrandji in the AC&YS worker position.  
 
 
Waste and Environmental Update 
 

Hamish Brace has recently joined as the Regional Manager 
- Waste & Environment (RWEM). Hamish brings over 20 
years of hands-on experience in environmental 
management, sustainable agriculture, and community 
engagement, working across local government, Aboriginal 
organisations, and private enterprise. Hamish has 
previously led operations and compliance at Coastal 
Feeds, coordinated large-scale conservation and traditional 
fire projects in the Kimberley, and managed composting, 
waste reduction, and carbon farming programs. 
 
Hamish is known for his strategic program delivery, building 
strong relationships, securing funding, and leading diverse 
teams. He is passionate about sustainability and making a 
positive impact—skills and energy that will be a great 
addition to East Arnhem Regional Council and will help us 

to continue to achieve great outcomes in the Waste and Environment space. 
 
“I visited the community of Galiwin’ku in the third week of August and my second week in this 
new exciting position. Meeting the EARC team and viewing the works depot and assessing the 
Waste Management Facility (landfill).” 
 
Landfill Operations 
 
The new Closed-Circuit Television (CCTV) system is now operational at the Galiwin’ku Waste 
Management Facility (landfill). This system is an improvement on previous equipment and is 
supported by a Starlink WIFI link, allowing for continuous monitoring. These CCTV operations 

Hamish Brace (EARC Regional Manager – 
Waste & Environment
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generate information regarding the commercial use of our landfill; with these image East 
Arnhem Regional Council (EARC) collects fees from the commercial users 
EARC has engaged a contractor to 
provide excavator and truck services to 
manage the landfill scrap metal pile. The 
excavator will move this collection of scrap 
metal into the designated bay and 
compact it before the arrival of the wet 
season and potential storms. 
 
WS 2244-01 - Manage Landfill Galiwin’ku 
 
Table 1 below illustrates whether the 
landfill has complied with Council’s Environmental Management Plan requirements for the 
month.  
 
Table 1. Landfill Environmental Compliance 

FY 2025-26 Monthly Environmental Compliance  

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun 

Galiwin’ku 
WMF             

 
Training 
 
The Waste & Environment team is commencing drone certificate training at the end of 
October. This training allows us to present real time mapping of the landfill and environmental 
issues. Creating increased level reporting and planning ability. Camera-based drone imagery 
is a vital tool in monitoring landfills in real time. Monitoring both issues and opportunities. 
 
Animal Management Program 
  
Reporting month/period: July – August 
 
Any issues or concerns that need to be addressed at LA or council meeting: Nil 
 
Overall comments: 
 
 Melbourne University team was in Galiwin’ku from 21 July 2025 to 15 August 2025. The 

team consisted of Dr Evie and Dr Erica, as well as four final year veterinary students. They 
achieved great coverage of the community, crossing off a majority of houses where people 
were currently living. They had a warm response from community members and were 
regularly flagged down for parasite treatments, community consultations and advice. They 
performed almost 50 surgeries and delivered 33 consults within community. The team 
dispensed 304 doses of parasite treatment. In general, there was strong uptake of 
desexing surgeries, especially for female dogs, and expression of interest in desexing from 
owners with puppies too young to desex at this visit.  

Scrap Metal pile at the Galiwin’ku Landfill
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 The team also visited several houses where there were high numbers (5+) of animals that 
had not been desexed and were able to provide desexing for these animals.  

 There has been a spike in puppy numbers in Galiwin’ku, and the team will be closely 
monitoring to ensure we keep our desexing rate high across the coming 12-18 months.  

 The demand for remote veterinary consults remains high for Galiwinku and the team 
performed 9 remote consultations across the period. 

 The next veterinary visit to Galiwinku is from 10-14 November 2025 by Dr Cassandra and 
Saraya.          

 
Service Delivery Table: 
 

Galiwinku January February March April May June July August 
Total 
2025 

Total 
2024 

Dogs Desexed 0 0 25 0 0 3 16 17 61 121 
Cats Desexed 0 0 17 0 0 0 10 4 31 25 
Community 
consultations 

0 0 11 0 1 22 18 18 
70 194 

Remote/Phone 
consultations  

7 3 4 6 5 7 2 7 
45 34 

EARC Veterinary 
Cabinet medication 
dispensed 

7 1 4 4 4 2 2 5 

33 20 
Minor 
procedures/other 
surgeries 

0 0 2 0 0 0 1 3 

6 20 
Parasite Treatments  15 0 186 0 0 194 150 156 702 1448 
Euthanasia  0 0 0 0 1 1 2 2 6 3 
Private practice 
consultations 
(Mainland) 

0 0 7 0 0 7 7 4 

26 43 

Total Engagements 29 4 256 10 11 236 208 216 980 1908 

 
Community education activities: 
 
Dr Evie and Dr Erica visited Families are First Teachers (FAFT) and preschool visit to talk to 
the kids about our work and how we should care for dogs and cats in the community. With the 
help of soft toys, a video and a picture book we held an interactive session talking about the 
basic provisions animals need (food, water, shelter, love etc) as well as how to handle animals 
gently and when a puppy can be removed from its mother.  
 
Staff Education/training activities: 
 
 Dr Maddy is continuing the AVA Essential Veterinary Skills course to ensure she meets 

essential CPD criteria to maintain her NT veterinary registration and upskill as the Regional 
Manager. 

 Saraya is continuing her Cert III in veterinary nursing, and the AMP team is supporting her 
by providing any opportunities to practice her veterinary nursing skills in community work. 
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Additional Collaborations/Stakeholder engagements: 
 
 Gumurr Marthakal Rangers: Dr Evie and Dr Erica enjoyed collaborating with the Marthakal 

rangers Norman, Jimmy and Johnny for two mornings of work. The rangers accompanied 
us into the community and helped us liase with households. We found that with their help, 
we were able to engage with houses we hadn’t had traction with before and they ended 
up being our two busiest surgery days. I believe the rangers enjoyed their work with us 
too, and all of them as well as their ranger coordinator expressed keenness to organise 
further collaborations like this one on future trips.  

 
Concerns/Challenges:  
 
 Animal welfare concerns/cases: 1 Cat with boiling water burns 
 Dangerous Dog incidents: Nil 
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Photographs:  
 

 
 
 

 

 
Veterinarians Evie and Erica with Melbourne Uni students 
Nicole and Steph. 

 

 
Medicine time. 

 

 
Carrying a still quite sleepy dog into his yard 
after he refused to walk. 

 

 
A dog's favorite visitors. 
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Working with Johnny and Jimmy from Marthakal Rangers to collect animals for desexing 
operations.

Dr Evie and Dr Erica Reading a book about caring for your family dog to the preschool children

.
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ATTACHMENTS:  
Nil  
 
3.4 Technical and Infrastructure Service Report 

NOTING PROGRESS AND ACHIEVENT  
 
3.4 Technical and Infrastructure Service Report 
  
AUTHOR Sonia Campbell (General Manager - Technical and Infrastructure 

Services) 
 

RECOMMENDATION 
 
That the Local Authority notes the Technical and Infrastructure Services report. 
 
 
SUMMARY: 
This report is submitted for the Local Authority’s consideration and provides program updates 
from the Technical and Infrastructure Directorate. The updates pertain to capital projects and 
initiatives aligned with the 2025–2026 Annual Plan 
  
  
BACKGROUND: 
 
As part of Council’s Annual Plan, a range of projects and initiatives were tabled and 
subsequently approved by the Local Authorities and Council for the 2025–2026 financial year. 
Ongoing updates on these projects will be provided at each meeting. In addition, any new 
initiatives or emerging matters of relevance to the community will also be discussed.   
   
The information within this report covers actions associated with the below Technical Services 
areas:   
   
112 – Fleet Management   
116 – Lighting for Public Safety   
118 – Local Road Maintenance and Traffic Management   
119 – Local Road Upgrades and Construction    
122 – Building Infrastructure Services   
 
 
GENERAL: 
 
112 – Fleet Management 
 
Incident and Accidents 

On the morning of 2 June, while Municipal Services (MS) staff were operating a whipper 
snipper, a rock was inadvertently projected toward the nearby vehicle F0459 (Toyota Hilux), 
striking and shattering the driver’s side window. 

The broken glass was promptly cleared, and repair works were carried out by DMS. Following 
the incident, a team debrief was conducted with MS staff to reinforce safe work practices, 
including the importance of appropriately parking vehicles during gardening and maintenance 
operations to prevent similar occurrences. 
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On the 11th June, vehicle F0685 was being stored at a staff member’s residence for safe 
keeping. A disturbance nearby occurred. In an effort to prevent potential vandalism, the driver 
elected to relocate the vehicle. During this process the front panel was inadvertently caught 
on an object resulting in panel damage.  

This vehicle was transported to Darwin for repair following the submission of an insurance 
claim. The repairs have now been completed. 

 

On the 29th of July, while the Aged Care and Disability Service (ACDS) team were delivering 
NDIS services a young individual punched and damaged the driver’s side wing mirror of the 
ACDS vehicle F0584.  

It was determined that the individual’s actions were unrelated to the ACDS team or their 
actions.  The repairs to the vehicle have been completed, at the total cost of $2059.75.  

 

On 29th July, vehicle F0713, Toyota Wagon, operated by the Aged Care and Disability Service 
(ACDS) team, was parked at a client’s residence while staff were providing services. During 
this time, an Alpa CDP vehicle passed by and made contact with the rear left side of the parked 
Wagon, resulting in damage to the left rear taillight and rear panel. The vehicle was 
transported to Darwin for repair.  
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The morning of 15th September a break-in occurred at the Municipal Service Council shed. 
During the incident windows of the Night Patrol van (F0657) and the Vet Hilux (F0575) were 
damaged, and the battery from the Hilux was stolen. 

These vehicles have now been repaired and are back in service. 

 

 

  

Scheduled Servicing 

In August all East Arnhem Regional Council (EARC) vehicles based in Galiwinku completed 
their scheduled six-monthly servicing in line with the EARC Maintenance Policy, ensuring 
continued compliance, safety, and operational efficiency. 
 
New Assets 

Two new Toro front deck mowers were delivered to the Municipal Services team to support 
ongoing grounds maintenance operations. Representatives from Pump and Power, and 
Coolalinga Mowers travelled from Alice Springs and Darwin, to provide training for operational 
staff on the safe and efficient use of the new equipment. 
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116 – Lighting for Public Safety   
 
Galiwinku Public Streetlights. 

 The replacement LED street lighting luminaires have been procured and received on 
site at the Municipal Services Depot. 

 BJH Electrical & Air have been awarded the contract to undertake the repair and 
maintenance of public streetlights in Galiwinku 

 Tentative mobilisation & commencement date: 4th December 2025 
 Expected completion date: Sunday , 14th December 2025 

 
Community LED Public Street Light out of service 

based on night-time audit inspection  
Galiwinku 42 – Public LED Street lights 

4 – GFS Solar Street Lights 
 
 
118 – Local Road Maintenance and Traffic Management   

Civil Maintenance of Pavements and Drainage Program – East Arnhem Region 

Australian and Niugini Services has recently been awarded the tender to undertake the Civil 
Maintenance of Pavements and Drainage Program for a 12-month period across the six 
communities within the East Arnhem Region, which includes Ramingining, Milingimbi, 
Gapuwiyak, Galiwin’ku, Yirrkala, and Gunyangara. 

The scope of works for the 12 month period includes: 

 Two (2) rounds of maintenance grading of unsealed roads for each community 
 Two (2) rounds of maintenance grading of road shoulders for each community 

This program aims to ensure continued accessibility and safety of the regional road network 
through regular, scheduled maintenance activities. The contractor will be mobilising two crews 
with plant and equipment on the following dates (pending weather).  

 
Mobilisation dates 2025 
Gapuwiyak October 28th 
Milingimbi Nov 19th 
Galiwinku November 27th 
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Yirrkala November 30th 
Gunyangara December 14th 
Ramingining December 19th 
Mobilisation dates 2026  
Gapuwiyak May 1st 
Milingimbi May 1st 
Galiwinku May 11th 
Ramingining June 1st 
Yirrkala June 24th 
Gunyangara July 6th 

 
 
119 – Local Road Upgrades and Construction    
 
T24-203417.1 Galiwin’ku – Consultancy – Stormwater Infrastructure Upgrades – Design and 
Documentation 

Arccos Consulting have been awarded the tender contract to undertake the design and 
documentation of Galiwin’ku Stormwater Infrastructure Upgrades. The works shall comprise 
the following: 

Stage 1 & 2 – Design and Documentation 

 100% deliverables completed on 17 April 2025 
Stage 3A & 3B – Design and Documentation 

 100% deliverables completed on 1 September 2025 
Stage 4 – Design and Documentation 

 100% deliverables completed on 19 September 2025 
Stage 5 – Design and Documentation 

 100% deliverables due by 7 November 2025 
 

Project status – 90% complete 
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122 – Building Infrastructure Services   
 
 
Public Toilet Block Construction 
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 Construction Tender has been awarded to DJC Build.  
 Start up meeting with the contractor has occurred, a program has been provided with 

mobilisation dates scheduled for 12th November.  
 Priority will be given to completion of the ground works and slab installation before 

Xmas. 
 
Ceremonial Area (Lot 228) 

Subject: Project Update – Ceremonial Area (Lot 228) 

Progress on Lot 228 is advancing, with key early-stage investigations now complete: 

 Site services and survey investigations completed 
 Preparations underway for geotechnical investigations, which will inform the next 

phase of civil and groundwork scoping 
 Architects engaged to develop a phased concept design for Local Authority (LA) 

review 
 Initial concept submissions received, with an estimated cost of $1.2 million 

The upcoming geotechnical data will be critical in refining scope, staging, and cost alignment 
ahead of further planning and stakeholder engagement. 

Further updates to follow as design work progresses. 

 
Cemetery - Power and Lighting 

Subject: Confirmation to Proceed – Solar Lighting Installation for Community Cemetery 

Following the inability to establish a mains grid connection, the project team has investigated 
a Solar lighting solution. Quotes have been received for supply and installation, including 6-
tonne concrete surface-mounted foundations. Contracting firms are also on stand by to 
complete the works. 
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Splash and Ninja Park (lot 286) 

Subject: Project Update – Splash and Ninja Park 

The project is currently in the design phase, with identified budget pressures surrounding 
the drainage of the current location. 

Key progress includes: 

 Site Survey completed 
 Site Servicing Plan approved by Power and Water 
 Underground services mapping complete 
 Quotes received for geotechnical testing 

The geotechnical assessment will proceed next. Once completed, it will provide critical data 
to inform initial construction cost estimates and assist in refining the project scope within 
the current budget constraints. 

Further updates will follow upon completion of the Geotechnical stage. 

Lot 301 Galiwin’ku – Staff Housing – 2 Bedroom Unit 

This project involves the construction of a new 2-bedroom residential unit on the currently 
vacant Lot 301. 

The project is currently in the design phase, with design consultants engaged. Recent scope 
changes have necessitated additional work to finalise the design phase. 

It is anticipated that the project will go to market later this year. The project is currently at 10% 
complete. 

 

 

 
ATTACHMENTS: 
Nil 
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3.5 Human Resources and Finance Report 

NOTING PROGRESS AND ACHIEVEMENT 
 
3.5 Human Resources and Finance Report 
  

        AUTHOR Merianne Bretag (General Manager People and Corporate 
Services) 

 
RECOMMENDATION 
That the Local Authority receives the Human Resources and Employment information 
as of 30 September 2025. 
 
 
 
SUMMARY 
 
This report presents the financials plus employment statistics as of 30 September 2025 within 
the Local Authority area.  
 
 
BACKGROUND 
 
Local Authorities need to consider the Finance Report carefully as it details the current actual 
figures against the budget for the Local Authority area. Also, the report details the number of 
staff against the different service areas. 
 
 
GENERAL 
 
Employee Statistics: 
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Vacancies as of 30 September 2025:  
 

Position  Community  Type of 
Employment Level No. of 

Vacancies  
Active Communities Worker Galiwinku Community Level 1 1 
Child Care Team Leader Galiwinku External Level 4 1 
ACDS Officer / Cook Galiwinku  External  Level 4 1 
ACDS Support Woker Galiwinku  Community Level 2 4 
Community Night Patrol Officer Galiwinku  Community  Level 1  1 
Community Liaison Officer Galiwinku  Community Level 1 1 

Customer Service Officer  Galiwinku  Community  Level 1  1 
Library and Cultural Heritage Worker Galiwinku  Community  Level 1 2 
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act) 
 
ATTACHMENTS: 
1. 03. September 2025 Galiwinku LAPF Funds Left [3.5.1 - 1 page] 
2. 03. September 2025 Galiwinku LA Report [3.5.2 - 1 page] 
 
 

 



LOCAL AUTHORITY PROJECT FUNDING (LAPF) - GALIWINKU
FUNDS LEFT
As at 30th September 2025
12 $ AMOUNT

CARRIED FORWARD LAPF FROM PRIOR YEAR 698,557

LAPF RECEIVED THIS FINANCIAL YEAR -                          

TOTAL AVAILABLE LAPF THIS FINANCIAL YEAR 698,557

LESS: PROJECTS BUDGETED
300517 - LAPF - Galiwinku - Public Toilets at Airport (400,000)
310717 - LAPF - Galiwinku Splash Park (600,000)
310817 - LAPF - Galiwinku Ninja Park (330,000)
TOTAL PROJECTS ALLOCATED (1,330,000)

LESS: PROJECTS (ACTUAL COMMITTED FUNDS)
300517 - LAPF - Galiwinku - Public Toilets at Airport (517,153)

TOTAL PROJECTS (COMMITTED FUNDS) (517,153)

ESTIMATED LAPF - LEFT (OVERSPEND) (1,148,596)

COUNCIL CONTRIBUTION AVAILABLE FOR LOCAL AUTHORITY PROJECTS 149,271

ESTIMATED TOTAL FUNDING LEFT FOR LOCAL AUTHORITY PROJECTS -                          
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35.42%

18.88%

16.94%

14.33%

10.90%

2.07%
1.47%

where money was spent?

Employee Costs $682,461

Materials and Contracts  $363,818

Fleet & Buildings $326,413

Core Recovery $276,058

General $209,964

Insurance & Finance $39,799

IT Charges $28,384

Galiwinku
$1,924,595 

Total Expenditures

17.48%

17.44%

15.04%12.54%

8.47%

7.53%

6.88%

5.05%

3.06%

1.95%
1.41%

1.19%

Expenditures by Service

129 - Waste and Environmental Services
$336,395
169 - Municipal Services $335,616

141 - Aged Care Services $289,536

122 - Building and Infrastructure Services
$241,287
152 - Active Communities $163,082

107 - Council Services $144,956

145 - Child Care Services $132,435

147 - Community Patrol and SUS Services
$97,147
139 - Visitor Accommodation $58,927

108 - Veterinary and Animal Control Services
$37,488
119 - Local Road Upgrade and Construction
$27,160
171 - Disability Services $22,856

170 - Youth Services $13,667

115 - Library Services $12,374

118 - Local Road Maintenance & Traffic
Management $7,948
146 - Community Media $3,419

156 - Community Events $302

Galiwinku
$1,924,595 
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4 General Business and Date of Next Meeting 
 
 
 
5 Meeting Close 
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