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ACTIVE COMMUNITIES FOCUSES ON PROACTIVE, CONSISTENT YEAR-ROUND
EARLY INTERVENTION ACTIVITIES FACILITATED AFTER SCHOOL HOURS AND
DURING SCHOOL HOLIDAYS. ADDITIONALLY, WE FACILITATE MULTIPLE
ANNUAL REGIONAL EVENTS, ENGAGE DIVERSE EXTERNAL PROVIDERS WHO
ARE DOMAIN EXPERTS IN A RANGE OF YOUTH ENGAGEMENT DISCIPLINES,
AND WE NOW RUN COMMUNITY LIBRARIES IN SEVERAL COMMUNITIES.

ACTIVE COMMUNITIES IS MANAGED BY ACTIVE COMMUNITIES MANAGER,
DANIEL RULE.
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YOUTH SERVICES FOCUSES ON MORE TARGETED SUPPORT FOR AT
RISK YOUNG PEOPLE EXPERIENCING LOW TO MODERATE
VULNERABILITIES. EARC ACCEPT REFERRALS, PROVIDE ASSESSMENT,
AND TRIAGE YOUNG PEOPLE UNDER 3 SEPARATELY FUNDED BUT
COMPLIMENTARY PROGRAM AREAS.

YOUTH SERVICES IS MANAGED BY YOUTH SERVICES MANAGER,
CHRISTIAN AREVALO.
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STAFF SPOTLIGHT: PETER DUNKLEY

FIRST HEARD ABOUT OUR PROGRAM WHEN | WAS WORKING WITH LAYNHAPUY IN THE YOUTH
DEVELOPMENT TEAM - THAT WAS BACK IN 2010. | LEFT ARNHEM LAND IN 2012 TO GO BACK AND LIVE IN
KENYA. IN LATE 2013 | SUCCESSFULLY APPLIED FOR A ROLE AS A YOUTH MENTOR (NOW CALLED ACTIVE

COMMUNITIES COORDINATOR) WITH EARC AND RETURNED TO YIRRKALA.| GREW A LOT IN THAT ROLE
AND ENJOYED GETTING CREATIVE WITH WHAT | HAD. | MADE A POINT OF NOT ACCEPTING A LOWER
STANDARD JUST BECAUSE WE ARE IN A REMOTE LOCATION AND ALWAYS TRIED TO LEAVE THINGS

BETTER THAN | FOUND THEM. IF SOMETHING NEEDED TO BE PAINTED, OR IF SOMETHING NEEDED TO BE
FIXED, | KEPT GOING UNTIL THE JOB WAS COMPLETE.

| ENJOYED BUILDING RELATIONSHIPS. CHILDREN WOULD COME TO PROGRAMS AND WANT TO ENGAGE.
THEY WERE LITTLE THEN AND THOSE CHILDREN ARE NOW YOUNG ADULTS WHO | STILL KNOW. IT WAS
SATISFYING TO PROVIDE A VALUED PROGRAM. ALL YOUNG PEOPLE SHOULD HAVE ACCESS TO CLEAN,
SAFE SPACES AND TO FUN, SAFE ACTIVITIES WITH GOOD ROLE MODELS - WHETHER THEY ARE FROM
THE CITY OR FROM ARNHEM LAND.

IN OVER TEN YEARS WITH EARC I'VE LEARNED SO MUCH - IN PARTICULAR, BEING AWARE OF THE
‘UNCONTROLLABLES’ BUT FOCUSSING MY ATTENTION ON THE ‘CONTROLLABLES’ AND USING THAT TO
STAY POSITIVE. 'VE DEVELOPED SKILLS IN YOLNGU CULTURE AND LANGUAGE, STAKEHOLDER
RELATIONS, COMPLEX BUDGETS AND FINANCES, RUNNING EVENTS, PUBLIC SPEAKING, ASSET AND
BUILDING MANAGEMENT, THE FUNCTIONS OF LOCAL GOVERNMENT, GRANT MANAGEMENT - WE HAVE
SIX GRANTS THAT MUST BE ACQUITTED IN DIFFERENT WAYS! OUR PROGRAM DELIVERS LOTS OF
ACTIVITIES - BUT THERE IS SO MUCH BUSINESS MANAGEMENT THAT GOES ON BEHIND THE SCENES TO
MAKE IT HAPPEN. IN THE FUTURE, I'D LIKE TO BE MORE HANDS ON WITH OUR SOFTWARE, SO WE CAN
PIVOT ON DATA COLLECTION WHEN WE NEED TO. | LEARNED A GREAT DEAL FROM OUR FORMER ASO
VIVEK IN THIS AREA RECENTLY. EVERYONE IS DOING IMPORTANT WORK, AND YOU LEARN LITTLE BITS
FROM EVERYONE.

THE LAST TWO WELLBEING CAMPS HAVE BEEN HIGHLIGHTS FOR ME. YOUNG PEOPLE LEAVE THAT CAMP
WITH A REALLY GOOD ENERGY. THERE ARE POSITIVE RELATIONSHIPS AND AFFIRMATIONS GOING ON IN
THAT ENVIRONMENT. THERE’S LOTS OF QUALITY, PRACTICAL INFORMATION THAT THOSE YOUNG
PEOPLE ARE BEING PROVIDED THROUGH MIWATJ AND OUR TEAM. IT STRENGTHENS WHAT WE DO EACH
DAY BACK IN COMMUNITIES. THE YOUNG PEOPLE GO BACK TO COMMUNITY AND SHARE THAT
INFORMATION WITH THEIR PEERS.

WE HAVE SUCH AN AMAZING TEAM. EVERYONE BRINGS DIFFERENT SKILLS. WE ALWAYS TRY TO LIFT THE
STANDARD OF OUR PROGRAMS. IT'S ABOUT HAVING ATTENTION TO DETAIL. WE STRIVE TO DO THINGS IN
A STRUCTURED, PREDICTABLE WAY AND WITH PROGRAM TIMES THAT ARE HONOURED. OUR TEAM ARE
SO PASSIONATE ABOUT THEIR WORK - YOU CAN SEE THAT EVERY DAY THROUGH THE PHOTOS THEY
SHARE. 'M CONSTANTLY IMPRESSED BY MILIY AND OSIAH. WE HAVE THESE TWO YOLNGU LEADERS
DOING ALL THE PARTS OF THE CHALLENGING COORDINATOR ROLE FOR THEIR COMMUNITY. THEY DO
THIS ALONGSIDE THEIR FAMILY AND CULTURAL RESPONSIBILITIES. THEY PUT THE WIND IN MY SAILS.
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FOLLOW US ON YOUTUBE!

Active Communities
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YOUTH SERVICES PLAYLIST

Yirrkala - One Big Family

A SRIN
Gional Cont™

youndED « 3.5k views + 13 days ago

Build Up Skateboarding Workshops Ramingining September 2025
o Napurr Dja Dhuwal - Milingimbi
BREAK'N BARRIERZ GALIWIN'KU DHAPIRRK LIFESTYLE

Break'n Barrierz « 48k views * 7 months ago

Galiwin'ku is our home
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