Vienna Youth Soccer

STRATEGIC PLAN 2027-2030 | Serving Vienna & Fairfax County since 1975 ¢ ~5,000 Players Annually

Vienna Youth Soccer places players at the center of the experience, emphasizing long-term development, positive culture, and fair play both on and off the field.
Through responsible governance and sustainable practices, VYS ensures that these values and experiences endure, creating a legacy of soccer that positively

impacts future generations.

Vision: To build character, confidence, and a lifelong love of soccer by providing high-quality, positive soccer experiences for all players in the Vienna community.

Mission: To provide children of all abilities living in and near Vienna the opportunity to participate in a high-quality soccer experience for players of all skill levels.

FIVE PILLARS, ONE COMMUNITY

Safeguarding
& Compliance

Keeping every player safe.

Clear safety standards,
referee support, and a
club-wide culture of No Room
For Abuse.

A Lifetime of Soccer ¢ No Room For Abuse |

Member
Experience

Making every experience

count.

Improving player experience,

empowering volunteers, and

making VYS easier to navigate

for every family.

Organizational |
Sustainability
Building a club that lasts.

Investing in great staff,
growing our volunteer base,
and forming partnerships that

power our mission.

Programs: TOPSoccer - U4 Cubs - U5-U19 Rec - U7-U8 Futures - U9

Community

1N

Deepening our roots.

Engagement

Partnering with local schools and
organizations, welcoming new
families, and proudly sharing the
VYS story across Vienna and

Fairfax County.

Developing

=

Coaches shape every player's

Great Coaches

journey.

Clear pathways for coach
education, support, and
positioning VYS as a regional

leader in coaching development.

9 Travel -U11-U19 ECNL - FVU Pathway - Coaching Education




