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<{�1Douglas G. Shryock - Director of Regional Workforce & Economic Development

Meeting of September 9, 2026 

The next meeting of the Workforce Solutions East Texas Board will be at Workforce Solutions East Texas -
Longview Center, 1905 W. Loop 281, Suite 40, Longview, Texas 75604 on Wednesday, September 9, 2026 at 
11:30 AM and Via Conference Call. Items of business will include: 

• HB-1 Budget for the upcoming year;
• Recognition of outstanding stakeholders and staff;
• Workforce Solutions East Texas Board Dashboard;
• Update on Workforce Centers Services;
• Update on Child Care Services;
• Update on Conflict-of-Interest Training;
• Delegation to the Economic Development Committee authority to approve additional Target Occupations subject

to ratification by the Workforce Solutions East Texas Board; and
• Delegation to the Workforce Centers Committee authority to approve the Marshall Workforce Center

Memorandum of Understanding (MOU) between Workforce Solutions East Texas Board and East Texas Council
of Governments.

If you should have questions regarding any items on this agenda, Staff will be happy to respond. If any attendee has 
any special requirements due to disabilities, reasonable arrangements will be made upon request. Please contact the 
ETCOG office at (903) 218-6400. Telephone inquiries can be made at (800) 735-2989 (TDD) or (800) 735-2988 
(Voice). 

DGS/GA/kv 
Enclosures 

This is an equal opportunity employer/program. Auxiliary aids and services are available upon request. 
The Texas Workforce Commission, in partnership with 28 local Workforce Development Boards, forms Texas Workforce Solutions. 





EAST TEXAS WORKFORCE DEVELOPMENT AREA 

Workforce Solutions East Texas Board 

Wednesday, September 9, 2026 - 11 :30 a.m. 
Workforce Solutions East Texas - Longview Center 

1905 W. Loop 281, Suite 40 
Longview, TX 75604 

And Virtually 
Via Conference Call 

To join the meeting by telephone please call the number below and enter the meeting ID. If you 
do not have a participant ID, just stay on the line and you will be entered into the meeting without 
one. 

Join from PC, Mac, Linux, iOS or Android: https://v.ringcentral.com/join/948501833 

Phone: +1 (650) 4191505 Meeting ID: 948501833# 

AGENDA 

1. Chair's Opening Remarks: ...................................................... Chairman Keen on 
• Call to Order (Chainnan Keenon)
• Invocation and Pledge of Allegiance (Chainnan Keenon)
• Items from Board Members (Chainnan Keenon)

This agenda item shall allow any member of the Board the opportunity to discuss minor,
non-action items such as recognitions, attendance at relevant events, upcoming relevant
events, etc. that are not listed on this agenda, and which require no action by the Board.

• Consider Public Comments (Chairman Keenon)
Time Limit: 3 Minutes. Interested Parties have an opportunity to address the Board,
which has no obligation to respond in any manner to comments or questions asked of
them by the speaker. If multiple speakers wish to address the same topic, a spokesperson
will be selected. Any response by a member of the Board is limited by Texas law to a
statement of specific factual information, a recitation of existing policy, or a proposal to
place the subject on the agenda for a future WSET Board meeting.

• Consider Declarations of Conflicts of Interest ( Chairman Keenon)
• Consider date for November meeting of the Workforce Solutions East Texas Board, which is

currently scheduled for November 11, 2026 (Veterans Day)

2. Consent Agenda: .................................................................. Chairman Keen on 

The consent Agenda is considered to be self-explanatory and will be enacted with one motion. 
There will not be separate discussion of these items. However, any Consent Agenda item may be 
removed for individual consideration pursuant to a request by a WSETB member. 

A. Consider approval of July 8, 2026, Meeting Minutes (Enclosure #1)
B. *Board financial status including review ofHB-1 Budget: Monty Scroggins (Enclosure #2)
C. Status of Program Performance: Doug Shryock and Adam Martin (Enclosure #3)
D. *Consider review and approval of Program and Fiscal Monitoring Reviews: Doug Shryock,

Monty Scroggins, Gini Blackwell, and Adam Martin (Enclosure #4)
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E. Consider and take appropriate action regarding ratification of a letter of support for Jarvis
Christian University's application to the U.S. Department of Labor for the Workforce
Opportunity for Rural Communities Grant: Doug Shryock (Enclosure #5)

F. *Consider and take appropriate action regarding approval of submission of an application to

the Texas Workforce Commission for the Teacher's Extemship program: Doug Shryock and
Adam Martin (Enclosure #6)

G. Consider and take appropriate action regarding ratification of a letter of support for Tyler
Junior College's grant application to BlackRock to create a training hub for skilled trades:
Doug Shryock (Enclosure #7)

H. Consider and take appropriate action regarding ratification of a letter of support for the grant
application to the Greater Texas Foundation by Tyler Junior College to expand the Career
Academy for Skilled Trades: Doug Shryock (Enclosure #8)

3. Consider Report from Finance and Audit Committee .................. Chair Kimberly Taliaferro 

A *Consider and take appropriate action regarding consideration of HB-1 Budget for the 

upcoming year: Chair Taliaferro, Monty Scroggins and Doug Shryock (Enclosure #9) 

4. Consider Executive Director's Report: .............................................. Doug Shryock 

• Consider recognition of outstanding stakeholders and staff
• Consider and take appropriate action regarding Workforce Solutions East Texas Board

Dashboard: Doug Shryock, Adam Martin and Monty Scroggins (Enclosure # 10)
• *Consider and take appropriate action regarding update on Workforce Centers Services:

Doug Shryock and Angelia Snow
• *Consider and take appropriate action regarding update on Child Care Services: Doug

Shryock and Rhonda McGrath
• Consider update on Conflict-of-Interest Training: Monty Scroggins and Adam Martin
• *Consider and take appropriate action regarding delegation to the Economic Development

Committee authority to approve additional Target Occupations subject to ratification by the
Workforce Solutions East Texas Board: Adam Martin and Angelia Snow

• *Consider and take appropriate action regarding delegation to the Workforce Centers
Committee authority to approve the Marshall Workforce Center Memorandum of
Understanding (MOU) between Workforce Solutions East Texas Board and East Texas
Council of Governments: Doug Shryock

5. Consider appointment of a Nominating Committee for the office of Vice-Chairman of the
Workforce Solutions East Texas Board ........................................ Chairman Keenon 

6. Chairman's Concluding Remarks: ............................................... Chairman Keenon 
• Announcements
• New Business
• Adjournment

*Denotes an item on Agenda that will have fiscal implications.

Members with a Conflict of Interest on any agenda items must refrain from taking part in the 

discussion and abstain from voting. 



MINUTES 

Workforce Solutions East Texas Board 
Wednesday, July 8, 2026- 11:30 a.m. 

Workforce Solutions East Texas - Tyler Center 
1421 S. Beckham Avenue 

Tyler, TX 75701 

And Virtually 
Via Conference Call 

To join the meeting by telephone please call the number below and enter the meeting ID. If you do 
not have a participant ID, just stay on the line and you will be entered into the meeting without one. 

Join from PC, Mac, Linux, iOS or Android: https://v.rinl!central.com/join/480018577 

Phone:+ 1 (650) 4191505 Meeting ID: 480018577# 

1. Chair's Opening Remarks: ................................................... Chairman Keenon 

• Call to Order: Chairman Keenon

Chairman Gene Keenon called the meeting to order at 11 :33 a.m.

The following people were present:

Members 
Chair Gene Keenan 
Claretta Allen 
Fay Booker 
Camille Brown 
Brandi Clark 
Todd Clifton 
Gaylon Davis 
Tony Doria 
Kevin Fowler 
Robert Haberle 
Jerry Hanszen 
Angelita Jack.son 
Jill McCartney 
Travis O'Brien 
Joe Parker 
Whitney Patterson 
Pam Pearson 

Robbie Tosh 
Joleen Wallace 

Staff 
Doug Shryock 
Gary Allen 
Brandy Brannon 
Dylan Cook 
KammeLau 
Marisa Lhuillier 
LJRaffray 
Terri Ray 
Dylan Savage 
Monty Scroggins 
Lisa Smith 
Kitty Vickers 
Sonia White 

Visitors 
Deanna Alexander, WSET/DWFS 
Sandy Anderson, WSET/CCS 
Michelle Blanchard, WSET/DWFS 
Chictadra Carey, WSET/CCS 
Carlton Crothers, REDC 
Marsha Fuller, TWC Voe Rehab 
Carolyn Garrett, WSET/DWFS 
Amy Hollins, WSET/DWFS 
Anna Katrina, Versatile Developments 

Enclosure #1 
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Dennis Kutach, TWC Voe Rehab 
Dorothy Langely, Jarvis Christian Univ. 
Stephen Lynch, WSET/DWFS 
Rhonda McGrath, WSET/CCS 
Donna Meredith, Athens EDC 
Gabriell Moore, WSET/DWFS 
Cheryl Newton, WSET/DWFS 
Rita Portz, WSET/CCS 
Angelia Snow, WSET/DWFS 
Jon Sprinkle, Wills Point EDC 
Kim Stacy, WSET/DWFS 
Patty Stevenson, ETLC 
Stormie Tolar, WSET/CCS 
Cesilia Viramontes, WSET/CCS 
Sophia Wallace, 
Latoya Young, Tyler Area Bus. Ed. Council 

• Invocation and Pledge of Allegiance: (Chairman Keenon)

Joe Parker delivered the Invocation, and Chairman Keenon led the group to recite the Pledge of Allegiance.

• Items from Board Members: (Chairman Keenon)
This agenda item shall allow any member of the Board the opportunity to discuss minor,
non-action items such as recognitions, attendance at relevant events, upcoming relevant
events, etc. that are not listed on this agenda, and which require no action by the Board.

There were no items from Board Members.

• Consider Public Comments: (Chairman Keenon)
Time Limit: 3 Minutes. Interested Parties have an opportunity to address the Board,
which has no obligation to respond in any manner to comments or questions asked of
them by the speaker. lf multiple speakers wish to address the same topic, a spokesperson
will be selected. Any response by a member of the Board is limited by Texas law
to a statement of specific factual information, a recitation of existing policy, or a proposal
to place the subject on the agenda for a future WSET Board meeting.

There were no Public Comments.

• Consider Declarations of Conflicts of Interest: (Chairman Keenon)

There were no Declarations of Conflicts of Interest.

2. Consent Agenda: ............................................................................... Chairman Keen on 

The consent Agenda is considered to be self-explanatory and will be enacted with one motion. 
There will not be separate discussion of these items. However, any Consent Agenda item may 
be removed for individual consideration pursuant to a request by a WSETB Member. 
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A. Consider approval of May 13, 2026, Meeting Minutes (Enclosure #1)

B. *Board financial status including review of HB-1 Budget: Monty Scroggins (Enclosure #2)
C. Status of Program Performance: Doug Shryock and Adam Martin (Enclosure #3)

D. *Consider review and approval of Program and Fiscal Monitoring Reviews: Doug Shryock, Monty

Scroggins, Gini Blackwell, and Adam Martin (Enclosure #4)
E. *Consider and take appropriate action regarding purchase of vehicles for Texas Rising Star staff

transportation: Doug Shryock, Monty Scroggins and Kristi Brown (Enclosure #5)
F. *Consider and take appropriate action regarding renewal of contract with Smith County

Champions for Children for Child Care Development Associate training: Doug Shryock and Monty

Scroggins (Enclosure #6)
G. *Consider and take appropriate action regarding the inclusion of adopted Foster Children as a

priority group for Child Care Services: Doug Shryock, Adam Martin and LJ Raffray (Enclosure #7)

H. *Consider and take appropriate action regarding cancelation of Request for Proposals for Youth

Stand Alone Project Services: Adam Martin (Enclosure #8)
I. Consider and take appropriate action regarding approval of a Memorandum of Understanding with

Versatile Developments LLC to support the delivery of community resources, resident services,

referral networks, and supportive programming to complement the residential and community

development goals of the Marshall Lofts Project: Doug Shryock (Enclosure #9)

Camille Brown moved to approve the consent agenda, apart from item E. The motion was seconded by 
Joe Parker and passed with no opposition. 

Discussion of item E centered on the proposed purchase of two vehicles for Texas Rising Star (TRS) 

mentors who regularly travel to childcare providers across the region. 

• TRS mentors are frequently on the road, visiting multiple childcare centers per day across various

communities.

• The number ofTRS mentors is increasing from six to eleven, which will increase travel needs.

• Current mileage reimbursement is approximately 72.5 cents per mile and was estimated to cost a little

over $15,000 per year per individual.

• Purchasing vehicles would be more cost effective over time than continuing to rely solely on mileage

reimbursement.

• New vehicles were preferred instead of used vehicles because of reliability concerns and warranty

coverage.

• Chevy Trailblazers were identified as the preferred option after comparing several vehicle models for

cost, fuel efficiency, warranty coverage, size, comfort, and suitability for transporting TRS materials

and curriculum.

• Reliable vehicles were emphasized as especially important because mentors often travel rural Farm to

Market roads where cell reception may be limited.

• The procurement process included local dealership bids, with coordination through the purchasing

department.

• Discussion was noted whether extended warranties should be explored before finalizing the purchase.

• Staff agreed to follow up with the dealership regarding extended warranty availability and pricing.

• Staff will coordinate with the purchasing department as needed.

• If the extended warranty cost is below the applicable approval threshold, staff may be able to add

it as a separate purchase without bringing it back for additional approval.

Enclosure #1 
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Robert Haberle moved to approve item E of the consent agenda on the purchase of two vehicles, with 
the condition for staff to investigate extended warranty options and complete a cost analysis. The 
motion was seconded by Gaylon Davis and passed with no opposition. 

3. Consider Executive Director's Report .................................................... Doug Shryock 

• Consider recognition of outstanding stakeholders and staff

The Tyler Workforce Center did not take a holiday off for the Fourth of July and remained open on both
Friday and Monday. The Center operated with minimum staffing during the holiday period.

• Participants continued to visit the Center during this time.

• One participant required Spanish-language assistance.

• Because a Spanish translator was not available on the Workforce side, a Child Care staff member

stepped in to assist.

• The staff member helped the participant multiple times and went to the parking lot to ensure he

received all needed information.

Cesilia Viramontes from the Child Care team was recognized for going above and beyond to assist the 

participants and a Spanish-speaking participant, even though she does not work on the Workforce side. Her 

willingness to help ensured the participants received the information they needed. 

Chair Gene Keenon presented her with the challenge coin expressing his and the Board's appreciation for 

her initiative, helpfulness, and service minded response. 

• Consider and take appropriate action regarding Workforce Solutions East Texas Board Dashboard:
Doug Shryock and Adam Martin (Enclosure #10)

Monty Scroggins reviewed the East Texas Board Dashboard enclosed in the agenda packet. No action was
taken.

• Overall financial status was reported as satisfactory at 66.7% of the program year and the overall

budget at 63% expended.

• The organization is projected to end the fiscal year in September at approximately 95% expended.

• Projected carryover is approximately $3.1 million, primarily from participant support and childcare

funding.

• The carryover funding is expected to remain available for future use rather than being returned.

• Participant costs remain under expended at approximately 39%, while enrollments continue to

increase.

• There are 179 TRS providers, with another 31 providers in the pipeline.

• As of July 1, nearly 5,444 children were being served daily.

• TWC's latest available numbers go from March of this year. Staff noted this to be frustrating since

March was several months ago.

• Twelve teachers are currently participating in the teacher extemship program.
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• *Consider and take appropriate action regarding delegation to the Finance and Audit Committee,
authorization to prepare the Texas Workforce Commission required HB-1 Budget subject to
ratification by the Workforce Solutions East Texas Board: Doug Shryock and Monty Scroggins

Doug Shryock recommended delegation to the Finance and Audit Committee, authorization to prepare the
Texas Workforce Commission Required HB-1 Budget subject to ratification by the Workforce Solutions
East Texas Board in September.

Pam Pearson moved to approve the recommendation of staff. The motion was seconded by Robert
Haberle and passed with no opposition.

• *Consider and take appropriate action regarding update on Workforce Centers Services: Doug
Shryock and Angelia Snow

Angelia Snow gave an update on the Workforce Centers Services. No action was taken.

• WIOA performance is 75.5%.

• WIOAAdult program performance is 98%.

• WIOA Dislocated Worker performance is 76.2%.

• The anticipated benchmark by the end of July is 83.33%.

• Projected outcomes included Adult reaching approximately 100% or more, Dislocated Worker

reaching approximately 85%, and Youth ranging between 80% and 96%.

Participant counts are being captured now, while expenditures may post later depending on the activity. 

Training costs may be paid upfront, while work experience and on-the-job training expenses are billed 

monthly. Because some activities may continue for up to six months, expenditures may overlap into the 

next program year while still supporting the current participant outcomes. 

The Adult program's projected performance was recognized as a major accomplishment. The program has 

historically not reached its goal before September 30, and the projection to reach approximately 102% by 

July 31 is significant. 

There were 5 job fairs, and the last one was conducted in June, hosting 50 employers within all the 

workforce centers and served 361 job Seekers. 

The Red White and You event is attentively scheduled for November 10. 

A Youth Career and Hiring event is scheduled for Thursday, July 16, at the Tyler Workforce Center. 

• *Consider and take appropriate action regarding update on Child Care Services: Doug Shryock and

Rhonda McGrath

Rhonda McGrath gave an update on Child Care Services. No action was taken.

• The program currently has approximately 2,633 families and 4,270 children on the wait list. The wait

time is estimated at about one year.

• Approximately 425 applications were pulled last month with funding allowed.

• 5,395 children are in care, representing 99% of the performance target.
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• The program continues serving priority groups, including teen parents, foster youth, homeless families,

Choices/SNAP customers, childcare workers, and low-income families.

• Provider capacity has improved compared to prior years, but funding has become the primary barrier

to serving more children.

• Providers are increasing rates to keep businesses operating, which means available funds serve fewer

children.

• Childcare funding is primarily federal and flows through the Texas Workforce Commission to local

Workforce Development Boards.

• Funding is allocated using formulas based on factors such as county demographics and unemployment

rates.

• The program anticipates fully expending available funds, including funds carried into the October

expenditure cycle.

• Provider payroll is approximately $1.5 million every two weeks.

• A new priority service group was created to help children who transition from foster care to adoption

avoid being placed back on a year-long wait list.

4. Chairman's Concluding Remarks: .................................................... Chairman Keenon 

• Announcements

Chairman Keenon thanked everyone for taking their time to be present at the meeting.

• New Business

There was no new business.

• Adjournment

There being no further business, the meeting adjourned at 12:24 p.m.
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