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yv� Douglas G. Shryock, Director of Regional Workforce and Economic Development

Meeting of September 4, 2026 

A meeting of the Finance & Audit Committee of the Workforce Solutions East Texas Board has been 
scheduled for Frida , September 4, 2026 at 10:00 a.m. at Longview Workforce Center, 1905 W. Loop
281, Suite 40, Longview, Texas 75604 Via Conference Call. An agenda with supporting materials is 
enclosed. 

The Committee will consider: 

• Status of expenditures including review of the HB-1 Budget;

• Consideration of the PY26/FY27 HB-1 Budget and funding allocations for the upcoming year;

• Future budget planning needs; and

• DWFS fiscal monitoring results and Corrective Action Plan.

If any attendee has anv special requirements due to disabilities, reasonable arrangements will be made, upon 
request. Please contact the ETCOG office at (903) 218-6400. Telephone inquiries can be made at (800) 
735-2989 (TDD) or (800) 735-2988 (Voice). If there are any questions about any item on the agenda, staff
will be happy to respond.
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Enclosures 

This is an equal opportunity employer/program. Auxiliary aids and services are available upon request. 
The Texas Workforce Commission, in partnership with 28 local Workforce Development Boards, fonns Texas Workforce Solutions. 





Workforce Solutions East Texas Board 

Finance and Audit Committee 
Friday, September 4, 2026, 10:00 a.m. 

Workforce Solutions East Texas - Longview Center 
1905 W. Loop 281, Suite 40 

Longview, TX 75604 

Via Conference Call 

To join the meeting by telephone please call the number below and enter the meeting ID. If you do 
not have a participant ID, just stay on the line and you will be entered into the meeting without 
one. 

Join from PC, Mac, Linux, iOS or Android: https://v.ringcentral.com/join/631224888 

Phone:+1 (650)4191505 Meeting ID: 631224888# 

AGENDA 

1. Call to Order: Chair Kimberly Taliaferro

2. Consider Public Comments: Chair Kimberly Taliaferro

Time Limit: 3 Minutes. Interested Parties have an opportunity to address the Board or Committee, which

has no obligation to respond in any manner to comments or questions asked of them by the speaker. If

multiple speakers wish to address the same topic, a spokesperson will be selected. Any response by a

member of the Board is limited by Texas law to a statement of specific factual information, a recitation of

existing policy, or a proposal to place the subject on the agenda for a future WSET (Woriforce Solutions

East Texas) Board or Committee meeting.

3. Consider and take appropriate action regarding approval of the minutes of the Finance and Audit
Committee meeting of September 3, 2025: Chair Kimberly Taliaferro (Enclosure #1)

4. *Consider and take appropriate action regarding status of expenditures including review of the

HB-1 Budget: Monty Scroggins and Doug Shryock (Enclosure #2)

5. *Consider and take appropriate action regarding consideration of the PY26/FY27 HB-1 Budget

and funding allocations for the upcoming year: Monty Scroggins and Doug Shryock (Enclosure

#3)

6. *Consider and take appropriate action regarding future budget planning needs: Adam Martin,

Monty Scroggins, and Doug Shryock.

7. *Consider and take appropriate action on DWFS fiscal monitoring results and Corrective Action

Plan: Gini Blackwell and Jennifer Nicholson

8. Consider and take appropriate action on the next meeting date and identification of items to be

included on the next Finance and Audit Committee agenda: Chair Kimberly Taliaferro

9. Adjournment

*Denotes an item on Agenda that will have fiscal implications



Members with a Conflict of Interest on any agenda items must refrain 
from taking part in the discussion and abstain from voting. 



Minutes of Meeting 

Workforce Solutions East Texas Board 
Finance & Audit Committee 

Wednesday, September 3, 2025, 10:00 a.m. 
Longview Workforce Center, Medium Conference Room 

1905 West Loop 281, Longview, Texas 75604 

Via Conference Call 

To join the meeting by telephone please call the number below and enter the meeting ID. If you do 
not have a participant ID, just stay on the line and you will be entered into the meeting without one. 

Join from PC, Mac, Linux, iOS or Android: https://v.rinecentral.com/join/761306361 

Phone:+l (650)4191505 Meeting ID: 761306361# 

1. Call to Order: Chair Kimberly Taliaferro

Chair Kimberly Taliaferro called the meeting to order at 10:02 a.m.

The following individuals were present:

Members 

Chair Kimberly Taliaferro 

Claretta Allen 

Claude Figueroa 

Joe Parker 

Staff 

Doug Shryock 

Gary Allen 

Cody Bruce 

Adam Martin 

Monty Scroggins 

Kitty Vickers 

Guests 

Cheryl Newton, WSET/DWFS 

Angelia Snow, WSET/DWFS 

Latoya Young, Tyler Area Business Ed Council 

2. Consider Public Comments: Chair Kimberly Taliaferro
Time Limit: 3 Minutes. Interested Parties have an opportunity to address the Board or Committee, which has no
obligation to respond in any manner to comments or questions asked of them by the speaker. If multiple speakers
wish to address the same topic, a spokesperson will be selected. Any response by a member of the Board is limited
by Texas law to a statement of specific factual information, a recitation of existing policy, or a proposal to place the
subject on the agenda for a future WSET (Workforce Solutions East Texas) Board or Committee meeting.

There were no public comments.

3. Consider and take appropriate action regarding approval of the minutes of the Finance and Audit
Committee meeting of September 9, 2024: Chair Kimberly Taliaferro (Enclosure #1)
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Minutes - Finance & Audit Committee 
September 3, 2025 
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Joe Parker moved to approve the minutes of the Finance and Audit Committee meeting held on 

September 9, 2024. The motion was seconded by Claretta Allen and passed with no opposition. 

4. *Consider and take appropriate action regarding status of expenditures including review of the

HB-1 Budget: Monty Scroggins and Doug Shryock (Enclosure #2)

Monty Scroggins reviewed the status of expenditures including review of the HB-1 Budget at 83% of the
year through July 31, 2025, enclosed in the agenda packet with a handout of an updated status of
expenditures provided. This was information only with no action taken.

The total Board Operations is 67. 7% expended.
Total Service Delivery is 62% expended.
Pass-Through Budget is 74% expended with a total balance of $16,575,615.

The overall status of the Workforce Solutions East Texas Board Grant Financial Analysis is satisfactory
with no issues.

5. *Consider and take appropriate action regarding briefing on funding allocations for the upcoming

fiscal year: Monty Scroggins and Doug Shryock (Enclosure #3)

Monty Scroggins reviewed action regarding briefing on funding allocations for the upcoming fiscal year
enclosed in the agenda packet. This was information only with no action taken.

TWC Formula Allocation Comparison:

• WIOA Adult is negative 11.7%
• WIOA Dislocated Worker is negative 7.3%
• WIOA Youth is negative 12.5%
• TANF is negative 8.5% ,
• SNAP is negative 23. 7%
• Child Care is 7 .1 %.
• Other is negative 1.8%.

❖ Allocations do not include carryover funds.

6. *Consider and take appropriate action regarding consideration of HB-1 Budget for the upcoming

year: Monty Scroggins and Doug Shryock (Enclosure #4)

Monty Scroggins reviewed consideration of the HB-1 Budget for the upcoming year enclosed in the

agenda packet with a handout provided on the percent of total funding spent for direct participant costs.

• PY25/FY26 total balanced budget is 3% at about $62.7 million, which is a $1.8 million increase over

last year's budget.

• There are 25 funding streams this year, and Child Care is the largest funding stream at 77.9% of the

total budget.

• The total Board Operations budget decreased to 6.7% over last year's budget.
• $725,000 is reserved to set aside for the move to the different Tyler facility.

• There is a decrease in participant costs due to the move.
• The Service Delivery budget has an increase of 9 .1 %.
• The Pass-through budget has an increase of 3.2%.
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Minutes - Finance & Audit Committee 

September 3, 2025 
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Percent of Total Funding Spent on Direct Participant Costs: 

• WIOA Adult is 12.9% budgeted for PY25.

• WIOA DW is 14.8% budgeted for PY25.

• WIOA Youth is 22.9% budgeted for PY25.

• The total funding is down about $646,000.

Current Board Goal is 25% Minimum. 

Staff recommended the Finance and Audit Committee accept the HB-1 Budget for the upcoming year to 

present to the Workforce Solutions East Texas Board. 

Joe Parker moved to approve the recommendation of staff to present to the full Board. The motion was 

seconded by Claretta Allen and passed with no opposition. 

7. Consider and take appropriate action on the next meeting date and identification of items to be

included on the next Finance and Audit Committee agenda: Chair Kimberly Taliaferro

Chair Kimberly Taliaferro requested staff to schedule the next Finance and Audit Committee meeting as

items develop.

No items were identified at this point.

8. Adjournment

There being no further business, the meeting was adjourned at 10:40 a.m.
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BOARD OPERATIONS 

Workforce Solutions East Texas 

Board Expenditure Report - PY25IFY26 

October 1, 2025 - July 31, 2026 

BOARD OPERATIONS 

PERCENT OF YEAR COMPLETED 

ORIGINAL REVISED 

83.3% 

ACTUAL 
EXPENSE ITEMS 

BUDGET BUDGET EXPENDITURES 

Salaries and Fringe $2,340,348 $2,840,348 $1,909,202 

Hospitalization $332,369 $332,369 $264,110 

Pension, SSI & Medicare $436,689 $436,689 $348,596 

TOTAL PERSONNEL COSTS $3,109,406 $3,609,406 $2,521,908 

Staff In-Region Travel $13,912 $13,912 $50,276 

Fleet Vehicle Usage $3,455 $3,455 $8,970 

Staff Out-of-Region Travel $68,310 $68,310 $43,172 

Committee Travel $26,900 $26,900 $17,421 

TOTAL TRAVEL EXPENSES $112,577 $112,577 $119,840 

Professional Contract Services $5,750 $5,750 $2,237 

Insurance, Bonding & Workmans Comp $28,025 $28,025 $29,660 

TOTAL PROFESSIONAL SERVICES $33,775 $33,775 $31,898 

Public Education $3,850 $3,850 $4,875 

Communications & Postage $2,895 $2,895 $3,315 

Meetings & Conferences $12,975 $12,975 $4,454 

TOTAL COMMUN/CATION EXPENSES $19,720 $19,720 $12,644 

Supplies $45,614 $45,614 $23,242 

Copier Costs $300 $300 $10,153 

Training Costs $25,300 $25,300 $21,136 

Membership Dues $12,500 $12,500 $8,229 

Equipment Purchases $9,700 $9,700 $10,373 

TOTAL OTHER PROGRAM EXPENSES $93,414 $93,414 $73,134 

Human Resources Cost Pool $151,178 $151,178 $123,605 

Computers & Software; IT Pool $307,585 $307,585 $213,354 

Facilities - Stone Rd Building & Allocated Space $273,355 $273,355 $182,605 

TOTAL INTERNAL EXPENSES $732,118 $732,118 $519,564 

Total Shared Costs $659,206 $659,206 $534,602 

RESERVED FUNDS $873,519 $246,374 $0 

TOTAL BOARD OPERATIONS $5,633,735 $6,506,590 $3,813,589 

TOTAL Percent 

BALANCE Exoended 

$931,146 67.2% 

$68,259 79.5% 

$88,093 79.8% 

$1,087,498 69.9% 

-$36,364 361.4% 

-$5,515 259.6% 

$25,138 63.2% 

$9,479 64.8% 

-$7,263 106.5% 

$3,513 38.9% 

-$1,635 105.8% 

$1,877 94.4% 

-$1,025 126.6% 

-$420 114.5% 

$8,521 34.3% 

$7,076 64.1% 

$22,372 51.0% 

-$9,853 3384.5% 

$4,164 83.5% 

$4,271 65.8% 

-$673 106.9% 

$20,280 78.3% 

$27,573 81.8% 

$94,231 69.4% 

$90,750 66.8% 

$212,554 71.0% 

$124,604 81.1% 

$246,374 0.0% 

$1,693,001 69.3% 
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