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Date: August 27, 2025 

To: Finance & Audit Committee, Workforce Solutions East Texas Board 

From: 1,;7Douglas G. Shryock, Director of Regional Workforce and Economic Development 

Subject: Meeting of September 3, 2025 

A meeting of the Finance & Audit Committee of the Workforce Solutions East Texas Board has 
been scheduled for Wednesday, September 3, 2025 at 10:00 a.m. at Longview Workforce
Center, 1905 West Loop 281. Longview, Texas 75604 Via Conference Call. An agenda with 
supporting materials is enclosed. 

The Committee will consider: 

• Status of expenditures including review of the HB-1 Budget;

• Briefing on funding allocations for the upcoming fiscal year; and

• The HB-1 Budget for the upcoming year.

If any attendee has any special requirements due to disabilities, reasonable arrangements will be 
made, upon request. Please contact the ETCOG office at (903) 218-6400. Telephone inquiries can 
be made at (800) 735-2989 (TDD) or (800) 735-2988 (Voice). If there are any questions about any 
item on the agenda, staff will be happy to respond. 
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Enclosures 

This is an equal opportunity employer/program. Auxiliacy aids and services are available upon request. 
The Texas Workforce Commission, in partnership with 28 local Workforce Development Boards, forms Texas Workforce Solutions. 





Workforce Solutions East Texas Board 

Finance and Audit Committee 
Wednesday, September 3, 2025, 10:00 a.m. 

Longview Workforce Center, Medium Conference Room 
1905 West Loop 281, Longview, Texas 75604 

Via Conference Call 

To join the meeting by telephone please call the number below and enter the meeting ID. If you do 
not have a participant ID, just stay on the line and you will be entered into the meeting without 
one. 

Join from PC, Mac, Linux, iOS or Android: https://v.rirnrcentral.com/join/761306361 

Phone:+1 (650)4191505 Meeting ID: 761306361# 

AGENDA 

1. Call to Order: Chair Kimberly Taliaferro

2. Consider Public Comments: Chair Kimberly Taliaferro

Time Limit: 3 Minutes. Interested Parties have an opportunity to address the Board or Committee, which

has no obligation to respond in any manner to comments or questions asked of them by the speaker. If

multiple speakers wish to address the same topic, a spokesperson will be selected. Any response by a

member of the Board is limited by Texas law to a statement of specific factual information, a recitation of

existing policy, or a proposal to place the subject on the agenda for a fature WSET (Workforce Solutions

East Texas) Board or Committee meeting.

3. Consider and take appropriate action regarding approval of the minutes of the Finance and Audit
Committee meeting of September 9, 2024: Chair Kimberly Taliaferro (Enclosure #1)

4. *Consider and take appropriate action regarding status of expenditures including review of the

HB-1 Budget: Monty Scroggins and Doug Shryock (Enclosure #2)

5. *Consider and take appropriate action regarding briefing on funding allocations for the upcoming

fiscal year: Monty Scroggins and Doug Shryock (Enclosure #3)

6. *Consider and take appropriate action regarding consideration of HB-1 Budget for the upcoming

year: Monty Scroggins and Doug Shryock (Enclosure #4)

7. Consider and take appropriate action on the next meeting date and identification of items to be

included on the next Finance and Audit Committee agenda: Chair Kimberly Taliaferro

8. Adjournment

*Denotes an item on Agenda that will have fiscal implications

Members with a Conflict of Interest on any agenda items must refrain 

from taking part in the discussion and abstain from voting. 
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