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Subject: 

1t1Douglas G. Shryock- Director of Regional Workforce & Economic Development

Meeting of May 13, 2026 

The next meeting of the Workforce Solutions East Texas B'oard will be at Workforce Solutions East Texas -
Longview Center, 1905 W. Loop 281, Suite 40, Longview, Texas 75604 on Wednesdav, Mav 13, 2026 at 11:30 
AM and Via Conference Call. Items of business will include:

• Renewal of lease for the Athens Workforce Center;
• Delegation to the Board Executive Committee and the Youth Committee, authorization for contract award for the

Youth Stand Alone Projects Request for Proposals subject to ratification by the Workforce Solutions East Texas
Board;

• Report from the Chair of the Child Care Advisory Group;
• Recognition of outstanding stakeholders and staff;
• Update on the Grand Opening of the new Tyler Workforce Center facility which will be in conjunction with the

July 8th Workforce Solutions East Texas Board Meeting;
• Consider Workforce Solutions East Texas Board Dashboard;
• Update on Teacher's Extemships Program Grant;
• An adjustment to the Supportive Services policy for the Workforce Solutions East Texas Board, including, but not

limited to an increase in the amount of transportation assistance provided: Doug Shryock and Adam Martin;
• Authorization to submit nominations for Texas Workforce Commission Employer Awards;
• Update on Workforce Centers Services; and
• Update on Child Care Services.

If you should have questions regarding any items on this agenda, Staff will be happy to respond. If any attendee has 
any special requirements due to disabilities, reasonable arrangements will be made upon request. Please contact the 
ETCOG office at (903) 218-6400. Telephone inquiries can be made at (800) 735-2989 (TDD) or (800) 735-2988 
(Voice). 

DGS/GA/kv 
Enclosures 

This is an equal opportunity employer/program. Auxiliary aids and services are available upon request. 
The Texas Workforce Commission, in partnership with 28 local Workforce Development Boards, forms Texas Workforce Solutions. 





EAST TEXAS WORKFORCE DEVELOPMENT AREA 

Workforce Solutions East Texas Board 
Wednesday, May 13, 2026 - 11 :30 a.m. 

Workforce Solutions East Texas - Longview Center 
1905 W. Loop 281, Suite 40 

Longview, TX 75604 

And Virtually 
Via Conference Call 

To join the meeting by telephone please call the number below and enter the meeting ID. If you do not 
have a participant ID, just stay on the line and you will be entered into the meeting without one. 

Join from PC, Mac, Linux, iOS or Android: https://v.rinl!central.com/join/166039012 

Phone: +1 (650) 4191505 Meeting ID: 166039012# 

AGENDA 

1. Chair's Opening Remarks: ...................................................... Chairman Keenon 
• Call to Order (Chairman Keenan)
• Invocation and Pledge of Allegiance (Chairman Keenan)
• Items from Board Members (Chairman Keenan)

This agenda item shall allow any member of the Board the opportunity to discuss minor,
non-action items such as recognitions, attendance at relevant events, upcoming relevant
events, etc. that are not listed on this agenda, and which require no action by the Board.

• Consider Public Comments (Chairman Keenan)
Time Limit: 3 Minutes. Interested Parties have an opportunity to address the Board,
which has no obligation to respond in any manner to comments or questions asked of
them by the speaker. If multiple speakers wish to address the same topic, a spokesperson
will be selected. Any response by a member of the Board is limited by Texas law to a
statement of specific factual information, a recitation of existing policy, or a proposal to
place the subject on the agenda/or a future WSET Board meeting.

• Consider Declarations of Conflicts of Interest (Chairman Keenan)

2. Consent Agenda: .................................................................. Chairman Keen on 

The consent Agenda is considered to be self-explanatory and will be enacted with one motion. 
There will not be separate discussion of these items. However, any Consent Agenda item may be 
removed for individual consideration pursuant to a request by a WSETB member. 

A Consider approval of March 11, 2026, Meeting Minutes (Enclosure #1) 
B. *Board financial status including review ofHB-1 Budget: Monty Scroggins (Enclosure #2)
C. Status of Program Performance: Doug Shryock and Adam Martin (Enclosure #3)
D. *Consider review and approval of Program and Fiscal Monitoring Reviews: Doug Shryock,

Monty Scroggins, Gini Blackwell, and Adam Martin (Enclosure #4)

E. Consider and take appropriate action regarding ratification of a letter of support for the
application submitted by BCFS Health and Human Services - Tyler for the Community
Youth Development Grant offered through the Texas Health and Human Services
Commission: Doug Shryock and Sonia White (Enclosure #5)
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F. *Consider and take appropriate action regarding approval of renewal criteria for the contract
with Smith County Champions for Children for Child Care Development Associate training:
Doug Shryock and Monty Scroggins (Enclosure #6)

G. *Consider and take appropriate action regarding the inclusion of Initial Job Search
participants as priority group for Child Care Services: Doug Shryock, Adam Martin and LJ
Raffray (Enclosure #7)

H. *Consider and take appropriate action regarding authorization of a contract with Oak Hill

Memory Care for incumbent worker training: Adam Martin (Enclosure #8)

3. *Consider and take appropriate action regarding renewal of lease for the Athens Workforce

Center .................................. Brandy Brannon and Doug Shryock (Enclosure #9) 

4. *Consider and take appropriate action regarding delegation to the Board Executive

Committee and the Youth Committee, authorization for contract award for the Youth Stand

Alone Projects Request for Proposals subject to ratification by the Workforce Solutions

East Texas Board: ................................................................. Chairman Gene 

Keenon 

5. *Consider and take appropriate action regarding report from the Chair of the Child Care

Advisory Group: Chair Camille Brown

6. Consider Executive Director's Report: .............................................. Doug Shryock 

• Consider recognition of outstanding stakeholders and staff
• Consider update on the Grand Opening of the new Tyler Workforce Center facility which

will be in conjunction with the July 8th Workforce Solutions East Texas Board Meeting
• Consider and take appropriate action regarding Workforce Solutions East Texas Board

Dashboard: Doug Shryock and Adam Martin (Enclosure #10)
• Consider update on Teacher's Externships Program Grant: Adam Martin
• *Consider and take appropriate action regarding an adjustment to the Supportive Services

policy for the Workforce Solutions East Texas Board, including, but not limited to an increase
in the amount of transportation assistance provided: Doug Shryock and Adam Martin

• Consider and take appropriate action regarding authorization to submit nominations for Texas
Workforce Commission Employer Awards (Enclosure #11)

• *Consider and take appropriate action regarding update on Workforce Centers Services:
Doug Shryock and Angelia Snow

• *Consider and take appropriate action regarding update on Child Care Services: Doug
Shryock and Rhonda McGrath

7. Chairman's Concluding Remarks: ............................................... Chairman Keenon 

• Announcements
• New Business
• Adjournment

*Denotes an item on Agenda that will have fiscal implications.

Members with a Coriflict of Interest on any agenda items must refrain from taking part in the discussion 

and abstain from voting. 



MINUTES 

Workforce Solutions East Texas Board 
Wednesday, March 11, 2026 - 11:30 a.m. 

Workforce Solutions East Texas - Longview Center 
1905 W. Loop 281, Suite 40 

Longview, Texas 75604 

And Virtually 
Via Conference Call 

To join the meeting by telephone please call the number below and enter the meeting ID. If you do 
not have a participant ID, just stay on the line and you will be entered into the meeting without one. 

Join from PC, Mac, Linux, iOS or Android: htlps://v.rinu.central.com/join/604876378 

Phone:+1 (650)4191505 Meeting ID: 604876378# 

1. Chair's Opening Remarks: ................................................... Chairman Keenon 

• Call to Order: Chairman Keenon

Chairman Gene Keenon called the meeting to order at 11 :32 a.m. 

The following people were present: 

Members 
Chair Gene Keenon 
ShaLonda Adams 
Claretta Allen 
Fay Booker 
Brandi Clark 
Todd Clifton 
Gaylon Davis 
Kevin Fowler 
Bonnie Geddie 
Robert Haberle 
Whitney McBee 
Travis O'Brien 
Joe Parker 
Whitney Patterson 
Pam Pearson 
Kimberly Taliaferro 
Robbie Tosh 
Keri Perot-Vance 
Joleen Wallace 

Staff 
Doug Shryock 
Gary Allen 
Cody Bruce 
Dylan Cook 
Kelly Hom 
Marisa Lhuillier 
Adam Martin 
Monty Scroggins 
Kitty Vickers 
Christine Weems 
Sonia White 

Visitors 
Deanna Alexander, WSET/DWFS 
Sandy Anderson, WSET/BakerRipley 
Michelle Blanchard, WSET/DWFS 
Erin Brogoitti, Kilgore Workforce & 
Vocation Foundation 
Mimi Easter, WSET/DWFS 
Rita Portz, WSET/BakerRipley 
Carolyn Garrett, WSET/DWFS 
Shelia Godfrey, WSET/DWFS 
Susan Hargis, Whitehouse EDC 
Amy Hollins, WSET/DWFS 
Katherine Kirpatrick, KEDCO 
Deb Koehler, WSET/DWFS 
Sumer Kutach, TWC VRS 
Dorothy Langley, Jarvis Christian Univ. 
Stephen Lynch, WSET/DWFS 
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Sarah Loyd, WSET/DWFS 
Rhonda McGrath, WSET/BakerRipley 
Gabby Moore, WSET/DWFS 
Cheryl Newton, WSET/DWFS 
Rita Portz, WSET/BakerRipley 
Tina Simpson, WSET/DWFS 
Timothy Smith, LEDCO 
Angelia Snow, WSET/DWFS 
Kim Stacy, WSET/DWFS 
LaToya Young, Tyler Area Bus. Ed. Council 

• Invocation and Pledge of Allegiance: (Chairman Keenon)

Chair Gene Keenon delivered the Invocation and led the group to recite the Pledge of Allegiance.

• Items from Board Members: (Chairman Keenon)
This agenda item shall allow any member of the Board the opportunity to discuss minor,
non-action items such as recognitions, attendance at relevant events, upcoming relevant
events, etc. that are not listed on this agenda, and which require no action by the Board.

Chair Keenon welcomed the new Board members with Board member introductions.
• Keri Perot Vance, Executive Director of Panola County Chamber of Commerce
• Kevin Fowler, Executive Director of Regional Community Engagement with Tyler Junior College
• Robby Tosh, President of Harry's Building Materials, Inc. in Rusk, Texas
• Whitney Patterson, Executive Director, PA VE East Texas

• Consider Public Comments: (Chairman Keenon)
Time Limit: 3 Minutes. Interested Parties have an opportunity to address the Board,
which has no obligation to respond in any manner to comments or questions asked of
them by the speaker. If multiple speakers wish to address the same topic, a spokesperson
will be selected. Any response by a member of the Board is limited by Texas law
to a statement of specific factual information, a recitation of existing policy, or a proposal
to place the subject on the agenda/or a future WSET Board meeting.

Guest Speaker: Erin Brogoitti, Kilgore Workforce & Vocational Foundation, gave a public comment on events
below:
• Starting a new foundation for Kilgore ISO students.
• Newly established nonprofit supporting Kilgore CTE students.
• Focuses on removing financial barriers (tools, equipment, remaining certificate hours).
• Planning scholarships, business partnerships, and a June 7 fundraiser golf tournament.
• Board is invited to partner or support future initiatives.

• Consider Declarations of Conflicts of Interest: (Chairman Keenon)

There were no Declarations of Conflicts of Interest.

2. Consent Agenda: ............................................................................... Chairman Keenon 
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The consent Agenda is considered to be self-explanatory and will be enacted with one motion. 
There will not be separate discussion of these items. However, any Consent Agenda item may 
be removed for individual consideration pursuant to a request by a WSETB Member. 

A. Consider approval of November 12, 2025, Meeting Minutes (Enclosure #1)
B. *Board financial status including review of IIB-1 Budget: Monty Scroggins (Enclosure #2)
C. Status of Program Performance: Doug Shryock and Adam Martin (Enclosure #3)
D. *Consider review and approval of Program and Fiscal Monitoring Reviews: Doug Shryock, Monty

Scroggins, Gini Blackwell, and Adam Martin (Enclosure #4)
E. Consider and take appropriate action regarding ratification of a letter of support for the application

submitted by Lindale Independent School District for the Texas Regional Pathways Network Grant:
Doug Shryock (Enclosure #5)

F. *Consider and take appropriate action regarding approval of renewal of contract with Unique HR:
Doug Shryock and Monty Scroggins (Enclosure #6)

G. *Consider and take appropriate action regarding ratification of submission of application for the
Texas Workforce Commission High Demand Job Training Program and approval of agreements
with project partners - Jacksonville Economic Development Corporation and Jacksonville ISD:
Doug Shryock and Adam Martin (Enclosure #7)

H. *Consider and take appropriate action regarding ratification of Request for Proposals for the
Workforce Innovation and Opportunity Act Youth Stand Alone Projects (Enclosure #8)

I. *Consider and take appropriate action regarding approval of Funding to Purchase Playground
Artificial Turf and Installation for Child Care Program in Marion County: Doug Shryock and
Kristti Brown (Enclosure #9)

Robert Haberle moved to approve the consent agenda. The motion was seconded by Joe Parker and 
passed with no opposition. 

3. Consider Report from the Child Care Advisory Group ......................... Chair Camille Brown 

A. Consider and take appropriate action regarding update on the deliberations of the East Texas Child
Care Advisory Group: Chair Brown

Doug Shryock gave an update on the deliberations of the East Texas Child Care Advisory Group. 

Key issues: 
• Inconsistent CCS payments
• Low reimbursement rates vs. private pay
• Complex eligibility/copay situations
• TWC's switch to biweekly payments
• Legislative updates

o SB 1-$1 00M allocation to childcare
o HB 4903 - Quad-Agency Child Care Initiative

• The next meeting is scheduled for May 1 at 1: 30 PM at the new Tyler Workforce Center.

4. Consider Report from the Workforce Centers Committee ...................... Chair Robert Haberle 

A. *Consider and take appropriate action regarding update on the new Tyler Workforce Center
facility: Chair Haberle, Doug Shryock and Adam Martin
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Yes. A fiscal integrity review was conducted October 30, 2025. No issues were found that would cause 
concern for the Workforce Solutions East Texas Board or jeopardize the existing contract. 

Notes: An affirmative response to all six of the questions does not oblige the Workforce Solutions 
East Texas Board to renew the existing contracts. Also, a negative response(s) would not 
automatically preclude renewal. Renewal of a contract shall be subject to the availability of funding. 

The recommendation of staff is to approve Dynamic Workforce Solutions for a 3rd year which is from 
I-October 2026 through 30 September 2027.

Chair Haberle moved to approve the recommendation of staff. The motion was seconded by Gay/on 

Davis and passed with no opposition 

C. *Consider and take appropriate action regarding approval of performance incentives for Dynamic
Workforce Solutions: Doug Shryock and Adam Martin (Enclosure #11

Chair Haberle reviewed the performance incentives for Dynamic Workforce Solutions enclosed in the 
agenda packet. In February and March 2024, an RFP was advertised and reviewed, leading to the selection 
and approval of Dynamic Workforce Solutions (DWFS) as the new Workforce Services Provider in East 
Texas. The first program year ran from October 1, 2024, to September 30, 2025 (PY24/FY25/BCY25). We 
are now into the 2nd program year which runs from October 1, 2025, to September 30, 2026. 

Each year, funds are reserved to incentivize for-profit contractors to exceed program goals, achieve TWC 
Performance Measures, and deliver superior services to job seekers and employers. Based on the status 
ranges for each as listed in the L WDA Contracted Performance Measure Definitions document for that 
specific BCY, TWC considers either 90% or 95% as the minimal standard for performance. The measures 
listed below require at least 95% to earn the minimum incentive and 97% to earn the maximum incentive. 

The proposed performance incentives for DWFS are geared toward achieving TWC's performance 
measure attainment for WIOA and other specified areas. The BCY25 funds reserved for performance 
incentives, totaling $300,000.00, match the amount set aside in BCY24. The funds are allocated as 
follows: 

Funds Distribution 
Total 

Program Program 
Amount 

WIOA Adult $63,000.00 
WIOA Dislocated Worker (DW) Funds $87,000.00 

WIOA Youth Funds $66,000.00 
T ANF /Choices Funds $84,000.00 

Total Amount of Funds $300,QOO.OO 

Incentives are awarded for exceptional performance in key areas identified by TWC and the board staff. 
All incentive areas and amounts, including the total incentive pool, are subject to change based on board 
direction, TWC performance adjustments, funding, and availability. 
The recommendation of staff is to approve the WSETB performance incentives as written. 

Pam Pearson moved to approve the recommendation of staff. The motion was seconded by Claretta 

Allen and passed with no opposition. 
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Agenda Item for Consideration  

   
Workforce Solutions East Texas Board •  May 13, 2026 
Presented by: Adam Martin, Senior Program and Projects Manager 

 ITEM DETAILS   

 
Agenda Item: Child Care Services Board Policy Changes—Priority Group 
Designation 
 
This Item Represents A:  ☒  New issue, project, or purchase    ☐ Routine, regularly 
scheduled item    ☐ Follow-up ☐ Special item requested by Board member    ☐ Other 
 
Total estimated cost: Less than 10,000/annually 
 
Source of funds: Child Care and Development Fund (CCDF) 

 

 

 STAFF REPORT & REQUESTED ACTION   
 
 
The Texas Workforce Commission (TWC) policy provides Boards with flexibility to 
develop and implement local policies that address community needs. After reviewing 
current guidance, ETCOG staff evaluated local conditions and identified a growing need 
to support unemployed parents seeking to enter the workforce. These parents often 
require immediate access to child care in order to obtain employment and benefit from 
as much assistance as they can receive during this transition. Additional measures are 
needed to improve the support for parents, child care providers, and provider staff in 
East Texas. 
 
CCS’s Third Priority Group (Board Determined and Established) 
 
Background 
 
The TWC Child Care Rules require Child Care Services (CCS) for parents to be 
prioritized among two priority groups, with an option for a third for each Board. The 
Third Priority Group includes any other priority adopted by the local Board. Children in 
the TWC’s First and Second Priority Groups are enrolled in priority order, before 
enrolling children from the Board-established priority group. Participants will be served 
by the Board-established Priority Group, dependent on the availability of funds. 
 
The Workforce Solutions East Texas currently has the following Board-established 
Priority Group list to better serve the CCS Parents of East Texas: 
 

1. Siblings of children currently enrolled in Child Care Services; 
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2. Workforce Innovation and Opportunity Act of 2014 (WIOA) participants; and 
3. Parents who need continuity of care after receiving TWC Special Funded child 

care, and are limited to 12 months of eligibility. 
 
The ETCOG Staff recommendation is for the Committee to add the following group to 
the list above. 
 

4. Eligible parents who qualify for an Initial Job Search (IJS) period. 
 

Note: A parent can only get one “Parent Initial Job Search” period every 12 
months, and that period lasts for up to 90 days.   

 
Starting a new job often brings significant challenges, especially for CCS parents who 
may already be struggling to obtain child care, cover basic living expenses, and adjust 
to the demands of new employment. This will also ensure unemployed parents seeking 
job opportunities receive priority for child care services, allowing them to actively job 
search without the lengthy wait time on the waitlist. Without the new Board-approved 
priority population in place, parents will often remain on the waitlist until selected after 
the current priority groups have been processed first. Adding this group as a Board-
approved priority group would help ease the burden and provide parents with 
assistance to establish child care more quickly and move towards self-sufficiency. 
 
Also recommended, if adopted by the Workforce Solutions East Texas Board, the 
Committee requests the Welfare-to-Work Committee adopt the policy, too. 
 
Action Requested: The ETCOG Staff recommendation is for the Committee to approve 
adding the new category to the Board-established Priority Group list. 
 
 

Staff Initial: DGS/LJR 
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