
3800 Stone Road 
Kilgore, Texas 75662 
Phone: 903.218.6400 

TDD: 1.800.735.2989 

EAST TEXAS 
A proud partner cf the 

Amer�jobCenter· 

Fax: 903.983.1440 
www.workforcesolutionseasttexas.com 

network 

Date: March 4, 2026 

To: Workforce Solutions East Texas Board 

From: --r.f Douglas G. Shryock - Director of Regional Workforce & Economic Development

Subject: Meeting of March 11, 2026 

The next meeting of the Workforce Solutions East Texas Board will be at Workforce Solutions East Texas -
Longview Center, 1905 W. Loop 281, Suite 40, Longview, Texas 75604 on Wednesda., March 11, 2026 at 11:30 
AM.and Via Conference Call. Items of business will include: 

• Update on the deliberations of the East Texas Child Care Advisory Group;
• Update on new Tyler Workforce Center facility;
• Renewal of contract with Dynamic Workforce Solutions for Workforce Center Services;
• Approval of performance incentives for Dynamic Workforce Solutions;
• Unemployment Insurance Weekly Work Search Requirement;
• Discussion of Workforce Solutions East Texas Board and Committees membership;
• Update on participation in the National Association of Workforce Boards Forum the week of March 23, 2026;
• Update on Texas Workforce Commission Annual Monitoring Visit scheduled for the week of April 20th

, 2026;
• Reminder of the May 13th meeting of the Workforce Solutions East Texas Board to be held at the Longview

Workforce Center;
• Announcement on the Grand Opening of the new Tyler Workforce Center facility will be in conjunction with the

July 8th Workforce Solutions East Texas Board Meeting;
• Consider Workforce Solutions East Texas Board Dashboard;
• Update on Teacher's Extemships Program Grant;
• Update on Workforce Centers Services; and
• Update on Child Care Services.

If you should have questions regarding any items on this agenda, Staff will be happy to respond. If any attendee has 
any special requirements due to disabilities, reasonable arrangements will be made upon request. Please contact the 
ETCOG office at (903) 218-6400. Telephone inquiries can be made at (800) 735-2989 (TDD) or (800) 735-2988 

(Voice). 

DGS/GA/kv 
Enclosures 

This is an equal opportunity employer/program. Auxiliary aids and services are available upon request. 
The Texas Workforce Commission, in partnership with 28 local Workforce Development Boards, forms Texas Workforce Solutions. 





EAST TEXAS WORKFORCE DEVELOPMENT AREA 

Workforce Solutions East Texas Board 
W ednesday, March 11, 2026 - 11 :30 a.m. 

Workforce Solutions East Texas - Longview Center 
1905 W. Loop 281, Suite 40 

Longview, TX 75604 

And Virtually 
Via Conference Call 

To join the meeting by telephone please call the number below and enter the meeting ID. If you 

do not have a participant ID, just stay on the line and you will be entered into the meeting without 

one. 

Join from PC, Mac, Linux, iOS or Android: https://v.ringcentral.com/join/604876378 

Phone: +l (650) 4191505 Meeting ID: 604876378# 

AGENDA 

1. Chair's Opening Remarks: ...................................................... Chairman Keenon 
• Call to Order (Chairman Keenon)
• Invocation and Pledge of Allegiance (Chairman Keenon)
• Items from Board Members (Chairman Keenon)

This agenda item shall allow any member of the Board the opportunity to discuss minor,
non-action items such as recognitions, attendance at relevant events, upcoming relevant
events, etc. that are not listed on this agenda, and which require no action by the Board.

• Consider Public Comments (Chairman Keenon)
Time Limit: 3 Minutes. Interested Parties have an opportunity to address the Board,
which has no obligation to respond in any manner to comments or questions asked of
them by the speaker. If multiple speakers wish to address the same topic, a spokesperson
will be selected. Any response by a member of the Board is limited by Texas law to a
statement of specific factual information, a recitation of existing policy, or a proposal to
place the subject on the agenda for a future WSET Board meeting.

• Consider Declarations of Conflicts of Interest (Chairman Keenon)

2. Consent Agenda: ................................................................... Chairman Keenon 

The consent Agenda is considered to be self-explanatory and will be enacted with one motion. 
There will not be separate discussion of these items. However, any Consent Agenda item may be 
removed for individual consideration pursuant to a request by a WSETB member. 

A. Consider approval of November 12, 2025, Meeting Minutes (Enclosure #1)
B. *Board financial status including review ofHB-1 Budget: Monty Scroggins (Enclosure #2)
C. Status of Program Performance: Doug Shryock and Adam Martin (Enclosure #3)
D. *Consider review and approval of Program and Fiscal Monitoring Reviews: Doug Shryock,

Monty Scroggins, Gini Blackwell, and Adam Martin (Enclosure #4)
E. Consider and take appropriate action regarding ratification of a letter of support for the

application submitted by Lindale Independent School District for the Texas Regional
Pathways Network Grant: Doug Shryock (Enclosure #5)

F. *Consider and take appropriate action regarding approval of renewal of contract with Unique
HR: Doug Shryock and Monty Scroggins (Enclosure #6)
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• New Business

• Adjournment

*Denotes an item on Agenda that will have fiscal implications.

Members with a Conflict of Interest on any agenda items must refrain from taking part in the discussion 

and abstain from voting. 
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Workforce Solutions East Texas 
Board Expenditure Report - PY25/FY26 

October 1, 2025 - January 31, 2026 

SERVICE DELIVERY, PASS THRU, GRAND TOTAL 

SERVICE DELIVERY 
-., ·-· �1::U AC1UAL 

EXPENSE ITEMS 
- '-•--··,. .. ,_ 

Rlfn(.;FT 1::111nnFT F'lrPFNnlTlJ��� 
Individual Training Accounts $434,081 $434,081 $57,030 

On-The-Job Training $111,829 $111,829 $45,346 

Work Readiness $80,425 $80,425 $0 

Transportation $187,880 $187,880 $7,719 

Work Related & Other Participant Support $10,000 $10,000 $1,528 

Incentives (Youth & TANF) $58,000 $58,000 $8,138 

Work Experience $635,540 $635,540 $144,677 

Special Projects (RWY, Career Expo, Rural Svcs) $168,988 $168,988 $6,571 

CC Quality $2,833,241 $2,833,241 $404,736 

TOTAL PARTICIPANT COSTS $4,519,984 $4,519,984 $675,744 

WFC Office Lease $1,163,516 $1,163,516 $272,647 

WFC Utilities $135,000 $135,000 $38,272 

WFC Security $183,055 $183,055 $38,870 

WFC Repairs, Maintenance & Supplies $1,172,625 $1,172,625 $281,189 

TOTAL WFC FACILITIES EXPENSES $2,654,196 $2,654,196 $630,978 

ES/TAA Staff Travel & Cell Phone Reimb. $14,000 $14,000 $1,781 

WFC Marketing/Public Ed $33,835 $33,835 $5,489 

WFC Supplies $192,438 $192,438 $16,226 

WFC Postage $11,800 $11,800 $6,871 

TOTAL OTHER EXPENSES $252,073 $252,073 $30,367 

WFC Equip Maintenance & Rentals $80,145 $80,145 $12,780 

WFC Equipment Purchase $195,000 $195,000 $93,104 

WFC Communications $106,042 $106,042 $33,939 

WFC Internet, Software & Licensing $202,248 $202,248 $83,863 

WFC ICT Service/Change Mgmt Contractor $0 $0 $0 

TOTAL WFC IT EXPENSES $583,435 $583,435 $223,685 

RESERVED FUNDS $0 $0 $0 

TOTAL SERVICE DELIVERY $8,009,688 $8,009,HI $1,580,771 

ORIGINAL REVISED ACTUAL 
TOTAL CONTRACTOR BUDGET BUDGET EXPENDITURES 
PASS-THROUGH 

$49,071,129 $49,071,129 $16,317,876 

ORIGINAL REVISED ACTUAL 
GRAND TOTAL BOARD OPERATIONS, BUDGET BUDGET EXPENDITURES 
SERVICE DELIVERY & CONTRACTOR 
PASS-THROUGH $62,714,552 $62,714,552 $19,288,067 

IUIAL 

CIA.I A.Nr.F 

$377,051 

$66,483 

$80,425 

$180,161 

$8,472 

$49,862 

$490,863 

$162,417 

$2,428,505 

$3,844,240 

$890,869 

$96,728 

$144,185 

$891,436 

$2,023,218 

$12,219 

$28,346 

$176,212 

$4,929 

$221,706 

$67,365 

$101,896 

$72,103 

$118,385 

$0 

$359,750 

$0 

$8.448,913 

TOTAL 
BALANCE 

$32,753,253 

TOTAL 
BALANCE 

$43,426,485 

t-'ercent 
-

r • 

13.1% 

40.5% 

0.0% 

4.1% 

15.3% 

14.0% 

22.8% 

3.9% 

14.3% 

15.0% 

23.4% 

28.3% 

21.2% 

24.0% 

23.8% 

12.7% 

16.2% 

8.4% 

58.2% 

12.0% 

15.9% 

47.7% 

32.0% 

41.5% 

0.0% 

38.3% 

0.0% 

19.5% 

Percent 
Expended 

33.3% 

Percent 
Expended 

30.8% 

Page 2 of 2 

. 

Enclosure #2 
Page 2



Enclosure #2 
Page 3



Enclosure #2 
Page 4



Enclosure #3 
Page 1



Enclosure #3 
Page 2



Enclosure #3 
Page 3





Enclosure #4 
Page 1



Enclosure #4 
Page 2



Enclosure #5 
Page 1





Enclosure #6 
Page 1





Enclosure #7 
Page 1





Enclosure #8 
Page 1



Enclosure #8 
Page 2



Enclosure #8 
Page 3



Enclosure #8 
Page 4



Enclosure #8 
Page 5





Enclosure #9 
Page 1





Enclosure #10 
Page 1



Enclosure #10 
Page 2



Enclosure #11 
Page 1



Enclosure #11 
Page 2



Enclosure #11 
Page 3



Enclosure #11 
Page 4



Enclosure #12 
Page 1



Enclosure #12 
Page 2



Enclosure #12 
Page 3


	01 3-11-26 WSETB Cover Memo
	02 3-11-26 WSETB Agenda
	Enc. #01 11-12-25 WSETB Minutes
	Enc. #02 Financial Status
	Enc. #03 Program Performance
	Enc. #04 Program Monitoring
	Enc. #05 Pathways Network Grant
	Enc. #06 Unique HR
	Enc. #07 HDJT Program for Jacksonville EDC and ISD
	Enc. #08 Youth Stand Alone
	Enc. #09 Playcround Turf
	Enc. #10 Renewal of contract DWS
	Enc. #11 Performance Incentives for DWS
	Enc. #12 Unemployment Insurance
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page



