








Minutes of Meeting 

Workforce Solutions East Texas Board 
Child Care Advisory Group 

Friday, October 17, 2025 - 1 :30 p.m. 
Workforce Solutions East Texas -Tyler Center, Room 4 

4100 Troup Highway 
Tyler, Texas 75703 

And Virtually Via Conference Call 

To join the meeting by telephone, please call the number below and enter the meeting ID. If you do 
not have a participant ID, just stay on the line and you will be entered into the meeting without one. 

Join from PC, Mac, Linux, iOS or Android: https://v.rinu.central.com/join/009527157 

Phone: +l (650) 4191505 Meeting ID: 009527157# 

1. Call to Order: Chair Camille Brown

Chair Camille Brown called the meeting to order at 1 :35 p.m. and called on everyone there both
in person and virtually to introduce themselves.

The following individuals were present:

Members 

Camille Brown 

Caprice Boren 

Anita Brinkley 

Y ashica Conley 

LaQuita Crayton 

Charles Dheil 

DD Hutson 

Rita Portz 

Tecora Smith 

Katrina Torrez 

MJWagner 

Staff 

Doug Shryock 

Gary Allen 

Kristti Brown 

Dylan Savage 

Kitty Vickers 

Guests 

Sandy Anderson, BakerRipley 

Pam Pearson, WSET Board Member 

Latoya Young, Tyler Area Bus. Ed. Council 

2. Consider Public Comments: Chair Camille Brown

Time Limit: 3 Minutes. Interested Parties have an opportunity to address the Board or Committee,
which has no obligation to respond in any manner to comments or questions asked of them by the
speaker. If multiple speakers wish to address the same topic, a spokesperson will be selected. Any
response by a member of the Board is limited by Texas law to a statement of specific factual information,
a recitation of existing policy, or a proposal to place the subject on the agenda for a future WSET Board
or Committee meeting.

There were no Public Comments.
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3. Consider items from Child Care Advisory Group Members: Chair Camille Brown
This agenda item shall allow any member of the Child Care Advisory Group the opportunity to discuss

minor, non-action items such as recognitions, attendance at relevant events, upcoming relevant events,

etc. that are not listed on this agenda, and which require no action by the Group.

There were no items from the Child Care Advisory Group Members.

4. Consider and take appropriate action regarding approval of the minutes of the Child Care
Advisory Group meeting on July 8, 2025: Chair Camille Brown (Enclosure #1

Caprice Boren moved to approve the minutes of the Child Care Advisory Group meeting on July 8,

2025. The motion was seconded by LaQuita Crayton and passed with no opposition.

5. Consider and take appropriate action regarding update on Child Care Services: Rhonda McGrath

Rita Portz gave an update on Child Care Services. Day care workers with children who need to be

placed in day care are considered priority on the wait list and will be moved up to receive childcare help

sooner. The federal government has made this a priority on the wait list across the board. The current

waitlist is 1,836 families and 3,000 +children.There are funding constraints at serving 6,000 children

daily across 14 counties. The initial Job Search Program allows parents for up to 3 months of care while

seeking employment. There are two business industry specialists working full-time with BakerRipley,

Tonia Crawford and Brandee Overshown. They go to each county and offer training to the directors.

They go to the centers to find out what their greatest needs are and put together a business analysis for

them. They offer virtual training in each of the counties. Virtual sessions are planned for

November/December and offer some help with prospective payments and with the Kinder system of

records. These specialists provide one on one training at the request of the individual centers. Through

their expertise, they have made a tremendous impact on the day care providers in East Texas. Their work

has strengthened the provider capacity and created more access to childcare.

6. Consider and take appropriate action regarding updates on topics/ issues addressed by the Child

Care Advisory Group during prior meetings: Chair Camille Brown, MJ Wagner and Doug

Shryock

A. Property tax relief to centers needs for modification so centers/owners can receive the

intended benefit

Gary Allen provided a handout regarding property tax relief to centers needs for modification so

centers/owners can receive the intended benefit. (Noted: No cities or counties in the East Texas

Workforce Development Area have adopted Child Care Property Tax Relief.) Challenges include

budget constraints.

B. Education Savings Account (Vouchers) legislation impacting the Child Care business and

possibilities for CCS (Rising Star) to implement a 5th star rating which would quality 4-star

centers to qualify to accept voucher funds - MJ Wagner

MJ Wagner discussed Education Savings Account (Vouchers) legislation impacting the Child Care

business and possibilities for CCS (Rising Star) to implement a 5th star rating which would quality 4-

star centers to qualify to accept voucher funds. TRS mentors support centers but do not control

assessments. Caseloads for the mentors have increased from 84 to 216 Child Care Centers. The

Texas Education Freedom Accounts may benefit from 3- and 4-star programs. There is currently no

plan for a fifth star level in TRS.
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7. Consider and take appropriate action regarding discussion of topics/ issues to be addressed by the

Child Care Advisory Group in the coming months: Chair Camille Brown, Doug Shryock and

Rhonda McGrath

A. Impact of the high cost of supplies for Child Care Centers

The group led by Chair Camille Brown discussed the impact of the high cost of supplies for Child

Care Centers.

• Rising costs of consumables (e.g., wipes, paper towels) and programming materials are straining

budgets. CCS cannot cover consumables. These items are not reimbursable under current

guidelines.

• Suggestions included:

o Reclassify consumables as janitorial supplies.

o Receive donations from retailers such as W almart.

o Explore shared service alliances for bulk purchasing.

o Consider hygiene closets to help with supply needs.

o Search for mother-friendly worksites which allow staff to bring infants to work for the first

few months.

o Encourage business partnerships to adopt on-site childcare and support mothers to bridge

childcare gaps.

B. Briefing on upcoming provider training for each of the 14 counties to address questions

regarding prospective payments

Chair Camille Brown noted briefing on upcoming provider training for each of the 14 counties to

address questions regarding prospective payments has already been discussed.

C; Preliminary discussion of other Child Care topics 

Chair Camille Brown confinned preliminary discussions for other childcare topics have already been 

addressed. 

8. Identification of items to be included on the next Child Care Advisory Group Meeting Agenda:

Chair Camille Brown

Identification of items to be included on the next Child Care Advisory Group Meeting Agenda:

• Monitor legislative updates for SB 1 and HB599 for potential impact along with an update on

changes for Child Care regulations.

• Explore advocacy strategies for property tax relief and funding flexibility.

• Research Shared Service Alliances and donation opportunities for supplies.

• Consider reclassification of consumables as janitorial supplies for funding eligibility.

• Research implementation of hygiene closets in the rural areas.

9. Set Date for the next Child Care Advisory Group Meeting: Chair Camille Brown

No set date for the next Child Care Advisory Group Meeting was determined. It has previously been

noted to take place once every three months.

10. Adjournment

There being no further business, the meeting adjourned at 2:56 p.m.
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