


phase of Pond “dredging” (including tes�ng of ponds, permi�ng, etc.) to assure sustainable long-
term sources of irriga�on for YCC. The Pond dredging for hole(s) #12, #15 & #16 was completed.  

The ini�al Erosion protec�on project plan for installing “walls” around the #12 Pond has 
commenced. Equipment upgrade/replacement is ongoing with new Toro and John Deere Turf 
Leases. Clubhouse landscaping updates were completed earlier in the year. A survey of course 
property boundaries along holes # 3 and #4 has been completed. The twice yearly aera�on on 
the course (tees, fairways and greens) proceeded as scheduled with only a one-week delay in 
October due to Vendor availability. Work on the 7th fairway began with the installa�on of French 
drains to alleviate standing water condi�ons as occurred during the heavy rainfall in the summer. 
Purchase of a “slit seeder” along with addi�onal seed was approved to beter enable the Grounds 
team to manage unusual condi�ons prior to the need for correc�ve solu�ons. 

As respects 2026, the Grounds team will look to complete the #12 erosion “walls” project 
recognizing that planning, budgets and �ming will dictate the corresponding Erosion protec�on 
plan for the #15, #16 and the maintenance Pond. There are other items on the horizon including 
a review of any required Stream Bank stabiliza�on as well as a review of the condi�on of the 
exis�ng underground course Irriga�on system.     

    

Facilities 

Mul�ple projects, ini�a�ves, updates and emergencies were addressed during 2025. The 
purchase of new furniture for Alexander’s Pub was completed. The update/upgrade was 
completed for all five bathrooms in the Clubhouse - included were the locker room bathrooms 
(men’s and ladies), the 1st floor hallway and the two bathrooms on the 2nd floor. The Pro Shop re-
configura�on, updates and moderniza�on was completed. The member bag/cart storage was 
resolved with the construc�on of a free-standing separate barn that provided for the exis�ng Barn 
to become the sole source of YCC member bag/cart storage. The mini-split HVAC unit in the 
Clubhouse lobby was replaced, a whole clubhouse water so�ener was installed and the on-course 
bathroom adjacent to Hole # 6 was updated and enhanced with both heat and underground 
plumbing to allow it to remain open year-round. Emergencies included the walk-in freezer 
replacement, the 2nd floor bar cooler and its floor support structure replacement, the outside 
walk-way re-surfacing adjacent to the, the Elevator repair, the sprinkler systems/alarm repair, the 
roto-rooter sewer pipe repair adjacent to the men’s locker room and the temporary repair of the 
blacktop areas surrounding the parking lot handicap spots. 

There are mul�ple YCC Facility-related items included for review and priority balancing against 
other YCC ini�a�ves including urgency, necessity, �ming and cost. Included among those items 
under review for 2026 is upgrade op�ons to the exis�ng Golf Facili�es driving range hi�ng 
surfaces (i.e. mat surface/configura�ons) and other Clubhouse related enhancements including a 
formal review of the condi�on of the main front stairs and the cost effec�veness of a small 
generator versus a whole clubhouse generator. In addi�on, re-valida�on of several prior quotes 



on items such as upda�ng showers, replacing certain 2nd floor rug areas and pain�ng versus a 
more extensive re-model will be undertaken to assure completeness of any informa�on used in 
decision-making associated in clubhouse “spend” ini�a�ves. 

Golf 

The YCC men’s and women’s 2025 Tournament schedule was successful as we look to review and 
establish a 2026 schedule. We had a robust golf year that included men’s GAP compe��on in 
April/May, women’s WGAP compe��on in April/May, men’s Member Guest, women’s Member 
Guest, significant par�cipa�on across – the summer Junior Camps, the women’s Mar�ni League 
(Tuesdays), the men’s League (Wednesdays) and mixed events on Fridays and mixed tournaments 
on Holidays. Golf lessons, merchandise and equipment op�ons are readily available to members.  

 

Junior Golf Support 

YCC con�nues to support Junior golf both at the club as well as throughout the area. As noted in 
the Membership sec�on, there are presently 26 standalone Junior members as well as an 
addi�onal 18 junior-aged children as part of family household memberships. In support of 
“growing the game”, YCC runs a couple of week-long Junior golf camps during the summer and 
acts as the home course for the Pennsbury boys and girls golf team during the fall. Annually, YCC 
awards a Junior Golf scholarship (12 months in dura�on) to a local high school male golfer and a 
local high school female golfer through the recently named “Dr. Jeffrey Selk” Junior scholarship. 
This year’s boy’s winner is from Holy Ghost and this year’s girl’s winner is from Pennsbury.  

 

Food & Beverage (F&B) 

The current Food & Beverage model at YCC is a result of a detailed BOG evalua�on in 2023/2024 
that included various op�ons such as the vendor combining the upstairs and downstairs (i.e. 
Banquets and Alexander’s) facili�es, outsourcing each separately to a 3rd party, establishing a 
partnership agreement and focusing on Alexander’s as an immediate need. The agreed focus was 
recognizing the need to serve members without the drain of resources, traffic and poten�al 
distrac�ons caused by a 3rd party not 100% dedicated to YCC members. We con�nue to work with 
K’s Kitchen on its quality product provided in Alexander’s Pub as well as expanded opportuni�es 
that include Trivia food, member Events and certain outside func�ons as we move into 2026. The 
Events Commitee is evalua�ng and focusing on the prior well-received events to assist with its 
planning throughout 2026 to respond to membership interests/par�cipa�on. 

 

Committees 

The BOG has expanded to 14 YCC Commitees for 2026. The ra�onale for each may vary slightly 
but each has been created to address a specific func�onal need, enlist member engagement 



and/or par�cipa�on, iden�fy individuals with needed areas of exper�se that can support various 
YCC efforts and act as a communica�on path from respec�ve commitee members. These 14 
Commitees will include the 9 BOG members, 7 YCC staff and presently include 60 other YCC 
member volunteers. There are two Commitees of note – a newly formed Anniversary Commitee 
that will organize the YCC 100-year anniversary planning for 2028 as well as a Communica�on 
Commitee ini�ally established in 2025 to help w/ the cadence of YCC informa�on. The 
Communica�on Commitee will update membership with specific 2026 Commitee details and 
respec�ve Commitee Chair contact details separately.       

 

Community/Charitable Support 

YCC hosts mul�ple charitable organiza�on’s annual Golf Ou�ngs yearly. The largest and most 
notable are the Jimmy V Cancer Ou�ng (typically in August), the Ashburn/Kalas Ou�ng (subject 
to Phillies schedule availability) and the McCaffrey Emergency Caring Fund Ou�ng. In addi�on, 
YCC hosts several police related ou�ngs - the Ewing Township Police Benevolent Associa�on, 
Bordentown Township Police Charity Fund and “Shop with a Cop” as well as a few others. YCC 
donates four-some golf cer�ficates to over 100 organiza�ons in the area during the golf season.   

 

Holiday Fund 

Our apprecia�on for the generosity of Membership for its contribu�ons to the Employee 2025 
Holiday Fund. Ini�ally introduced at year-end in 2021, the inten�on of the Holiday Fund was to 
allow members to contribute to a consolidated Fund that would recognize the efforts of various 
staff (full, part-�me & seasonal) who work behind the scenes. It has grown each year with nearly 
180 members contribu�ng more than $25k that was distributed earlier today to more than 50 
staff personnel in recogni�on of their contribu�ons and service to our members 

 

Financials 

YCC is pro-ac�vely managing its Opera�ng Revenue sources (Member Dues, Golf - carts, guest 
fees, merchandise, ou�ngs, Food & Beverage – Alexander’s bar, K’s Kitchen food, Events) against 
its ongoing debt/expense considera�ons that include mortgage obliga�ons, taxes – property, 
payroll and sales, insurance, lease commitments and cost of materials. The December 2025 (11-
month update) aligns with the Sept 2025 (9-month update) previously communicated at the 
November Shareholders mee�ng. For each of the last 6 years (2020 through 2025), YCC has ended 
its respec�ve financial year with posi�ve opera�ng income that cumula�vely totals more than 
$3.6 million. The BOG approved Project Spend during that same period was approximately $2.4 
million for an overall net income balance of $1.2 million. The resul�ng metrics of these efforts - 
Bank Account balances have grown to $1.68 million (a 6-year increase of approximately $1.5 
million), the 2021 re-financed mortgage balance has decreased by approximately $265k 



(outstanding balance of $1.82 million) and YCC Shareholder Equity has increased by more than 
$3 million (from a nega�ve $1.1 million a posi�ve $2.15 million).         

 

 

Board of Governors 

The BOG serves YCC and has o�en dialogue with one another throughout the week and meets 
on a regularly scheduled monthly and ad-hoc basis. The YCC Commitees facilitate/support direct 
member par�cipa�on and input opportuni�es, provide clear visibility for “issues on-the-plate” 
and a forum for feedback/communica�on on key YCC issues. The BOG is charged with running 
the day-to-day opera�ons of YCC, adhering to state and local tax requirements, complying with 
Yardley Borough - permits, inspec�ons, guidelines and requirements, Environmental Protec�on 
Agency (EPA) guidelines and rules, managing the YCC staff, overseeing 3rd party interac�on, 
approving contracts with 3rd party vendors and providing oversight and planning across the 
various opera�onal, financial and func�onal areas within the club while maintaining transparency 
to both YCC Shareholders and YCC members. Overall, the BOG con�nues to steer YCC toward a 
significantly improved posi�on across both its opera�ons and its financial health.    

We wish you and your family a healthy and happy holiday season and a prosperous New Year.  

We wish the YCC extended family con�nued success throughout 2026. 

BOARD OF GOVERNORS 
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