PROPOSED AGENDA
Southwestern Texas Synod — May 1-2 2026

Friday — May 1, 2026

12:45 — 1:45pm Assembly check in — no onsite registration
2-3:05 pm Plenary 1

Welcome & Introductions

Faith Practice

Organization of Assembly — Credentials & Standing Rules, Agenda
Church becoming
3:15-4:00 pm Workshops 1
4:15-5:00 pm Plenary 2
Introduce Budget
Constitution Changes
First ballot for committees
5:30-7:00 pm Manager’s Reception at Embassy (“theology on tap™)

Saturday — May 2. 2026
Breakfast on your own

8:00 — 8:45 am Assembly Check-in (light refreshments)
9:00 am Faith Practice
9:30 am Workshops 2 (outdoor chapel, prayer hike, yoga church, etc)
10:15 - 10:45 am Break
10:45 am = 11:30 am Plenary 3
Synod Becoming..
ELCA report
Tiemann Endowment presentation
11:30 - 12:45 pm Lunch
12:45 —2:00 pm Worship
2:15-2:45 pm Cross Trails
2:45 pm Plenary 4
Credentials
Congregations Becoming...
Budget vote

Elections (as needed)
Resolutions/Memorials (as needed)
Other business as needed
Closing of Assembly
5:00 pm Deadline for Closing of Assembly



