1. Affinity group of
interest:

2. Explain the
need:

3. Proposed Innovative Ministry:
Describe who, what, when, where,
how, why this group:

4. Name of person or
group responsible:

5. How does this innovative
ministry align with the anchor
church’s missionl/vision/values?

6. What is needed to get
started?(money, leaders,
etc.)

7. + | - Consequences if this
ministry is or is not started:

8. Potential Places
to meet up:

Who is responsible?

When should it be completed?

Other
details:

Who is responsible?

When should it be completed?

Other
details:

Who is responsible?

Other
details:

When should it be completed?



START-UP GUIDE FOR INNOVATIVE MINISTRY

1. Affinity group of 2. Explain the 3. Proposed Innovative Ministry: 4. Name of person or
interest: need: Describe who, what, when, where, group responsible:
how, why this group:

5. How does this innovative 6. What is needed to get 7. + | - Consequences if this 8. Potential Places
ministry align with the anchor started?(money, leaders, ministry is or is not started: to meet up:
church’s missionlvision/values? etc.)

ACTION STEPS

Who is responsible? Who is responsible? Who is responsible?
When should it be completed? When should it be completed? When should it be completed?
Other Other Other

details: details: details:



