SE Middle TN FCA New Leadership Board Member Process
 1. Current Board Member and/or FCA Staff nominate a Prospective Candidate by working with the candidate to submit a completed “Leadership Board Nomination Form” to the FCA Area Director. 
2. Once the Area Director and the Leadership Board Chair review the nomination form and agree that the prospect is a suitable candidate, they will schedule a face-to-face interview with the candidate. 
3. Prospective Candidate to be invited to share their personal testimony of faith and review our FCA Statement of Faith by completing the Volunteer Impact Portal – vip.fca.org
4. Upon completion of the VIP journey, the Prospective Candidate is invited to attend the next Leadership Board Meeting as a guest where they will be provided the opportunity to: a. Observe the monthly board meeting process. b. Share their interest in participating on the board. 
5. Upon completion of the steps above the FCA Area Director and Board Chair will solicit confirmation from the Board and extend invitation to candidate if appropriate.
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SE Middle TN FCA Leadership Board Expectations
1. 3-year term limits: a. Term begins and ends with the ministry fiscal year (Sept. 1 – Aug. 31). b. Term can be expanded at the approval of FCA Area Director and Board Chair. 
2. Board meeting expectations: a. The board will meet 9 times each year. b. Board members are expected to attend at least 6 meetings per year. c. Yearly calendar will be in place by Sept. 1 for the new ministry year. 
3. Board event expectations: a. Each board member is expected to attend a minimum of 2 major FCA events. Those events will also be included on the yearly calendar published by Sept. 1 of each year. b. Each board member is asked to bring a minimum of one guest to each major event. 
4. Board financial expectations: a. The goal for Each FCA board member is to contribute (either personally or through their influence) $5,000 in annual financial support. b. Each board member is to personally contribute a minimum of $100 monthly or $1,200 annually.
5. Board prayer expectations: a. Each board member is asked to keep the ministry in prayer. b. Pray for the staff, volunteers, board, coaches and athletes. c. Participate in the Prayer Teams prayer ministry throughout the year.
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FCA Prospective Leadership Board
Candidate Nomination Form

Name:

Address:

City: State: Zip:

Home Phone: () Mobile Phone: ()

Company and/or Occupation:

In order to provide an initial profile, please rate the prospective Board member in the following
areas:

High

Commitment to the vision and mission of FCA
Current volunteer involvement in FCA
Leadership capacity

Ability to give or raise funds

Low
Knowledge of FCA 1
1
1
1
1
Community recognition and influence 1
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In what ways do you see this individual contributing to this Board?

Why are your referring this person?

Name of person who is making this referral:





