SE Middle TN FCA

Leadership Board Expectations

1. Three-Year Term

a. Each board member will serve a three-year term, beginning and ending with the FCA ministry fiscal
year (September 1-August 31).
b. A term may be extended with the approval of the FCA Area Director and Board Chair.

2. Board Meeting Expectations

a. The full board will meet four times per year, once each quarter. Board teams (subgroups of the
board) will meet an additional 1-2 times per quarter as needed for planning and carrying out their
responsibilities.

b. Board members are expected to attend a minimum of three full-board meetings per year.

c. The yearly board meeting calendar will be established by September 1 for the new ministry year.

3. Board Event Expectations

a. Each board member is expected to attend a minimum of two major FCA events each year. These
events will be included on the yearly calendar published by September 1.
b. Each board member is asked to bring a minimum of one guest to each major FCA event.

4. Board Financial Expectations

a. The goal for each FCA board member is to provide or help generate $5,000 in annual financial
support, either personally or through their influence.

b. Each board member is expected to make a personal monthly contribution (recommended minimum:
$100 per month, or $1,200 annually).

5. Board Prayer Expectations

a. Each board member is asked to regularly pray for the FCA ministry.

b. Board members are encouraged to pray for staff, volunteers, board members, coaches, and
athletes.

c. Board members are asked to participate in the Prayer Team’s prayer ministry throughout the year.
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