SE Middle TN FCA
Leadership Board Member On-Boarding Process

· New Board Member prospect identified by Staff and/or Current Board Members (ideally these would come from existing ministry volunteers.
· Provide prospect with ministry overview pamphlet and Board Member responsibilities.
· Follow-up with conversation with Area Director to reinforce vision, ensure willingness to fulfill responsibilities and answer any questions.
· Upon confirmation of interest in joining the Board, prospect to complete Volunteer Impact Portal Journey. -  VIP.fca.org
· Area Director to ensure “approval” of prospect and notify applicant.
· Invite prospect to next Board Meeting, introduce them to the Board as a prospective Board Member, have a follow-up conversation after the meeting to confirm intentions.
· Area Director to confirm Board Membership. 
· Board Chair and Area Director to “commission” new Board Member at next Board meeting.

