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About The Repoft

Since its establishment, ELA Excellence Resort has beén growing and developing thre
adoption of the values of rella@mty, uracy, hard” work, flexibility, and innovaticﬁ
Excellence Resort has made a a,ﬁe]‘ Fitself-due t6 its work on sustainability and is now one
of the organizations leading thll *‘ti |n the aédcommodation sector.

et ‘
e ,,

ELA Excellence Resort Ir(s posmonejja sustamable development approach at the centre of its
growth strategy and has mtegr}ted stalnablllty practices into all its processes.

= e
ELA Excellence Resort has %armg its economic, social, and environmental performance
transparently with all its stakeholders through sustainability reports each year since 2022.
You can send any of your comments or suggestions concerning the report to:
callcenter@elahotels.com




Today, |f we are one of the strongest players of global -
» competltlon in the business world:

tis because we have a creative and innovative identity that
provides added value to our customers, engenders trust, and

- gives confidence to our employees. We believe in improving
people's quality of life, and resp’ectihg nature and the

: | ~environment.

Since the first day we were founded, we knew that only those
who are the best at what they do can carry their reputation and
prestige proudly into the future.

Ahmed Akbalik
Ozak Global Chairman of the Board of Directors
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The developments and challenges we ha
emphasize the importance of sust:

Sustainability is at the he ena or

research cks of sustainable
ry me ""'"':"'é o5 to elin ative imp act|V|t|es on the

trive to turn potentlal th tal problems |nto opportunltles with

elg} ally J‘rlendly technologies, produc trlbute to the protection of the ecosystem

 withour energy and water resource consery e social benefit investments in education and

health a oility projects.




Development Goals

The Sustainable Development Goals (SDGs) or Global Goals, are
a universal call to action by the member states of the United
Nations, with targets to be achieved by the end of 2030.

It focuses on solving 1/ main social, cultural, and ecological
Issues such as ending hunger and poverty worldwide, combating
climate change, ensuring gender equality, promoting quality
education, and ensuring responsible production and
consumption.

In January 2016, 193 United Nations member states adopted 1/
goals to be achieved by 2030 to eradicate poverty, protect
planet Earth, and ensure peace and prosperity for all people.

At ELA Excellence Resort, we have embarked on a journey to
integrate these development goals into all our activities. We
will share all the activities we carry out throughout this journey
with all our stakeholders through the annual sustainability
reports.

Amaclar icin
Ortakhklar

Esitsizliklerin
Azaltiimasi
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The Five Essential Elements of Life

The Five Elements in Chinese philosophy, represent the five simplest parts of the universe. The
five elements, earth, fire, water, wood, and metal, represent specific qualities, principles,
attributes, cycles and transformations. The harmony between the human body, physics,
mental health, and nature are also interpreted through these same five elements.

According to the theory of Ying and Yang, it is accepted that when regular balance is
maintained in the production and consumption cycle of the five elements, it is possible to
benefit from the healing power of nature. Therefore, maintaining balance and restoring it
when it is disturbed is a priority for the continuity of life.
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The Five Essential Elements of Life

Earth: Gives confidence, adds abundance by growing and developing, and expresses stability and value creation.
Fire: Signifies passion, dedication, success, and expansion.
Water: One of the most adaptable elements, it represents motion and transformation.

Wood: Represents life, vitality, development, and growth.

Metal: Associated with endurance, aqgility, leadership, and justice.

Our priority at ELA Excellence Resort is to protect and restore the natural
environment of our resort and to make a sustainable life and business possible.
With the value-added projegets we develop, intended to leave a more liveable world
for next generations, we will continue to support our vision of maintaining our
status as a haspitality'industry leader into the future.




Definitions

Sustainability, Sustainability Management System, S
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T e g a sust:
sustainability goals, and processes for achieving the
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Dimensions of Sustainability
‘Economic, Social, Environment,
Governance’




Economic

Enterprises should create economic value for themselves and their stakeholders

to ensure their continuity. If enterprises do not make a profit, they can't pay their

employees, can't pay their suppliers regularly, and can’t satisfy their customers,

then they cannot survive. Therefore, the economic dimension of sustainability is

essentially related to the capacity of the business to create long-term economic
value.



y
s
"
TE &
X
5

G
‘r; X

MATS
2N\
"’ y
4y ’\;
. Ny ;-
£\ AN l'—
1. \‘ -

r
N

T
o

!

L)

v

N A )’/’ Y

v

< .

AR P
AL S W
z.,v//\ i ../.* 3 i 4 ;

o

A\
FA
7 -

A

e

o |
o
gV

e

V.

Y

ould tF

r 4
]

-
o

bl
rises s
he who

f
0SS
1

SOC
e with

T

/-.

the

—

~

o
po

nt
Qﬂ

L)

are part o
te. E
ment

Al
~
S (

. N\ S / : A... \ N \., \ - c 8
N Y > A & | e WA S
y -y Ty A N N - | . ) ~ 2\ .

.“I, /\ . . ;\ | i /

C At ] SO AN .
¥y % ' & > R C — N ~ y X
RSB AR N INARN N N
| AG e - v TR LTI R RO N '
vz A \ £ .

Vs
' 4
’

’S,
era
V fpp“
;,
2
>z

s

”

A h

./v, : , ~

.‘ Vg !
;f"'/ /
N

-/
1

.

-
A\

\\t
L
4
&/,
/
2 4
L
-
-~ ’
it g o
o
.'/
-

7

v
-
25y,

-

»

4
7
7

P

’/
P
.\y/
. -
~\‘
- %
)
-
_
-,
kAN
-
3 ik
.
~—
~ -
B
-
*
>o
. -
_~
o
L 8
o 2 &
/\/
4
a
Lo
~%
d "“
> 30
-
s o
A
- W
. 3
/
“rda
N
NSNS
—~ /
N\
"
\r\';,' »
’..-"/
S P -
~— 2
~ \/ )
4
& ‘-
,/! S’
o e
/
h
0
'/
\‘/,a
¥ a4
etz
7, v
25/
S /,
< -
7 _’-
- /
/ pR—

" B
———
“’"
i)
‘\
o
=<
‘A'.
-
e
‘
—
—_"-,
~ -
y’
= <ull
e
~ “A \ - .
i -_ N -
e
&Rvok
>
|
-
b |
-
=
' 4
A\
7
: “
e
A
S
.
\‘
-
s
_—
el A\
-~ >
o~ ]
»J 3
s
-"
7 ” .
L ~emaew 4

X Y | : | ’ ) _ S A | : _m. . \ i i\ u !
/ \ s //\/ | /\. h.\/, _ / Al \ \ X \/ oS , ,_\. .\_ ! | J /\./., \ .\, // > \ . S e ,
| l Rl (BN ‘ ) Los f ANV 2 ‘ ._,~ VAL ¥, /p i (AR 8 N7 A\ NPT VN .
: ‘u k ! \/ , |\f ” ’ \.l,.ﬂ‘. 74 A , : ,/ .. v a\ , | p , / ./, 9 ., X ,,/‘_J-, X .,\/ g / \/,
¢ \Ln o \- - - \y 4 { \ ) K _ _ g ! ) } ) 3 | : \.»\ »” 3 X "

: -\\ 7 2\ Hm..-. < // \w ' | \.\M\ \ N \ ! ~ »P._ / - 4 ’ \ ! N X A AL\ { | 5 A / )

“. ,r\ f.\...Lkﬂ\ \\. | : ” - _w. f w,,a‘ S % ' } _ " \ ,_ .oz, ‘ N _\ | | \ 7 ] " 4 \ 1f ,. : ! ~ ' t M,
A Wt SR O , AR A R O PRGN e
w A o (ol i ’ A 4 ' \! . ¥y y { # ] * B h
,m»\\\.-_ / /\\ // ‘_ A ) 4/ ‘ H / | \ - \ .\,\ L ./_ ’ \ i // > J ” « ' ~ / : \ »

_. \AMU \\\ | ’ " \ // - \». , //_ _m“ 4 \/ \ . i 2 q \ y Gt \ \ _ | ' | \ . . '

. , | s VA Y/



FVICeS
‘ . Urblng the balance of nature affects
bility C renewable resources Enterprises should both minimize
resource use and their harmful effects on the environment.




Governance

Successful and sustainable enterprises need to give importance to
stakeholder participation in decision-making, adopt transparency
and accountability, act fairly and consistently towards their
stakeholders, and establish the infrastructure to ensure corporate

trust.
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Development

The World Economic Forum's "Global Risks Report" highlights some of the most serious risks we
may face in the coming decade. The report states while the cost-of-living crisis is the biggest short-
term risk, failure to mitigate and adapt to climate change is the biggest long-term concern.
Geopolitical rivalries and tendencies towards introversion will increase economic constraints and
exacerbate both short-term and long-term risks. The Global Risks Report calls on countries to work
together to avoid resource competition.




The ten most severe risks facing the Earth in the next t

1. Climate change action failure

2. Climate change adaptation failure

3. Natural disasters and extreme weather events

4. Biodiversity loss and ecosystem collapse

5. Large-scale forced migration

6. Natural resource crises

7. Erosion of social cohesion and social polarization

8. Widespread cybercrime and cyber insecurity

9. Geo-economic conflicts

10.Large-scale environmental damage



Governance

SUSTAINABILITY MANAGEMENT
STRUCTURE

Within the existing sustainability
governance model, ELA Excellence Resort
applies a model where sustainability is led

by the top management body. Established
with this perspective, the Sustainability
Committee operates under the leadership
of OZAK Holding Executives and the

Deputy General Manager of the Facility.

The Sustainability Committee is
responsible for ensuring that sustainability
is fully integrated into the ELA Excellence
Resort’s structure, identifying
sustainability-related policies and projects,
conducting and coordinating research and
development, and innovation activities.

DIRECTOR OF
STRATEGY AND

BUSINESS
EXCELLENCE

DEPUTY GENERAL
MANAGER

GROUP MANAGER
EXCELLENCE OF

BUSINESS

QUALITY MANAGER

DIRECTORY OF
HUMAN
RESOURCES

TECHNICAL
MANAGER

DIRECTORY OF
EDUCATION

GARDEN AND
WAANIDN @S
MANAGER

INFORMATION
TECHNOLOGY
MANAGER

DIRECTORY OF
EVERLAND

SUSTAINABILITY
CONSULTANT

BUSINESS
EXCELLENCE
MANAGER

QUALITY SPECIALIST

QUALITY MANAGER B

DEPUTY TECHNICAL
MANAGER

4

FOOD TECHNICIAN
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Our Sustainability F
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WE ENCOURAGE
our stakeholders.

8 el 10
+4 -
™

We expect our
stakeholders to
embrace
sustainable
development
goals.

[

WE EMPOWER

individuals. WE SHARE with the

As the ELA Excellence community

Resort family, we work by We continue to serve
drawing strength from society with our social
each other. We share the responsibility approach
successes in our lives.

INSANA YAKISIRIS

VEEKDNOMIK BOYOME
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RESULT

what we do?

INDICATOR

Limiting pesticide usage
quantities and initiating
pest control using
ladybirds (You can access
the explanation by
scanning the QR codes.) GOAL

Reduction of pesticides
used in the resort
garden

3 GOOD HEALTH
AND WELL-BEING



RESULT

Substance addiction training given by

the Narcotics Branch Directorate
Officer.

what we do?

INDICATOR

Regular trainings on
substance abuse

To raise awareness
about substance abuse

GOOD HEALTH
AND WELL-BEING



RESULT

W h at We d O : We met the target
- with a 34% female

employment rate.

INDICATOR

The number of female
employees

GOAL

Increasing the
number of female

employees above
30%

lllll

GENDER
EQUALITY

@



RESULT

, We met the target
- with a 17% female
employee promotion

rate.

INDICATOR

The number of promoted
female employees

GOAL

Promotion of 15%
of female
employees




RESULT

Number of Completed Surveys

Number of Incomplete Surveys

what we do?

INDICATOR

The survey participation
results

GOAL

Including the
employee survey
results in
decision-making
processes

GENDER
EQUALITY



RESULT

782 78 62

77,9 77,9
, 76,2
76,2
741
. 75,2 74,9
741
) I I
Genel

INDICATOR

Beyaz Yaka Mavi Yaka

2019 2920 2‘)21 %023 I

The survey participation
results

GOAL

Including the
employee survey
results in
decision-making
processes

GENDER
EQUALITY



RESULT

what we do? -

age ratio target.

INDICATOR

The distribution of
employee ages

GOAL

Increase the number
of workers of all ages
with technical and
vocational skills

1 REDUCED
INEQUALITIES



RESULT

The digitalization process in
our facility continues in line
with current needs. BPM

? Software was commissioned
W a We O in 2022 for document
_ management and making

business plans, and the
harmonization process is
ongoing.

INDICATOR

The digitalization
infrastructure and
digitalization process

GOAL

Establishing
technological
infrastructure in all
processes and
maintaining all possible
processes digitally




what we do?

INDICATOR

Energy Monitoring
Tables

1.600.000,00

1.200.000,00

800.000,00

400.000,00

GOAL

RESULT

ENERGY CONSUMPTION FOR THE YEAR 2022
ELECTRICITY QUANTITY PER MONTH

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

Improvement in
energy
consumption each

year




what we do?

INDICATOR

Energy Monitoring
Tables

90.000,00

67.500,00

45.000,00

22.500,00

GOAL

RESULT

ENERGY CONSUMPTION IN 2022
LNG QUANTITY PER MONTH

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

Improvement in
energy
consumption each

year




RESULT

, We met the target
- with a promotion rate
of 3% for employees

with disabilities.

INDICATOR

The number of
promoted
employees with
disabilities

GOAL

Promotion of the 1%
of employees with
disabilities

1 REDUCED
INEQUALITIES

A

(=)



RESULT

We have employees from different regions, ethnic

backgrounds, sexual preferences, and religious
beliefs.

what we do?

INDICATOR

Employment of
meritorious employees
without discrimination
based on region, sexual
orientation, religious
beliefs, and ethnic origin,
etc.

GOAL

Hiring meritorious
employees without
discrimination

10 ecoams



what we do?

INDICATOR

The sustainability report,
web page, and trainings

RESULT

As of 2020, Turkiye is home to 16 cultural and two mixed UNESCO World Heritage Sites.
Mixed heritage sites contain elements of both natural and cultural significance. History
comes alive as you travel around Turkiye. Places of unique cultural and historical significance
can be awe-inspiring and will enrich your knowledge of humanity's extensive heritage.

Turkiye has many sites on the UNESCO World Heritage Tentative List. As of 2020, the
number of Turkish sites of cultural, historical, and natural value on the Tentative List reached
84. All of these are of great historical importance and undoubtedly deserve protection and
international recognition.

Many civilizations from the earliest ages of humanity have settled in Turkiye and left traces
all over this beautiful country. Magnificent examples of natural wonders stand side by side
with this rich cultural heritage.

https://unesco.goturkive.com/unesco-world-heritage-sites-and-routes

GOAL

To inform all our
stakeholders about
natural and cultural
heritage



RESULT

2022 Per Capita Packaging Waste Amounts

what we do?

11111

OCA SUB MRT NiS MAY HAZ TEM AGU EYL EKM KSM ARA

INDICATOR

The regular monitoring
of waste

GOAL

Minimize the
negative impact of
waste on the
environment and
reduce waste through
reduction, reuse, and
recycling

DEVELOPMENT
TITLE

1 RESPONSIBLE
CONSUMPTION
AND PRODUCTION

O




RESULT

what we do?

INDICATOR

The Belek Region
Biodiversity List

(You can access the list
by scanning QR code.)

GOAL

To carry out studies on
Belek Biodiversity




RESULT

LIST OF INVASIVE SPECIES FACILITY PLANT LIST

what we do?

INDICATOR

The preparation of
plant and
Mediterranean invasive
species lists (You can
access lists by scanning

QR codes.) GOAL

Not to use invasive
species in the facility
garden, keeping
invasive species under
control if in existence




RESULT

Ela Excellence Resort Belek

what we do? ' o

“COCUK DOSTU TURIiZM”

egitim programina katilim saglamistir.

N

INDICATOR

Completion of Child-
Friendly Tourism
trainings

GOAL

To raise awareness
about children’s issues

] PEACE, JUSTICE

AND STRONG
INSTITUTIONS
(%4




RESULT

WATER CONSUMPTION IN 2022 QUANTITY/
MONTH

40.000,00

what we do? [EE—
o

OCA SUB MRT NiS MAY HAZ TEM AGU EYL EKM KSM ARA

INDICATOR

Instructions for the
Utilization of Natural
Resources. KPI table

GOAL

The efficient use of
natural resources




Thanks, for mc

https://www.ozakglobal.com and https:
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START TODAY FOR A BETTER TOMORROW
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