J0EAROUTEEARMIT

29533 Borgardus Rd., Guys Mills, PA 16327 ~ toofaroutfarm@yahoo.com ~ 814-795-2686

COMMUNITY ADVISORY TEAM MEETING NOTES: MARCH 19,2026 @ 7PM

(A reformatted version of this document will serve as our annual report as required by the Commonwealth of Pennsylvania.)

Google Meet joining info. Video call link: https:/meet.google.com/xzk-aswx-ozt Join on Google Meets.
Use that link to join OR Deb will send you the link the day before OR you may find it on the EVENTS
Calendar at the farm website: https://www.toofaroutfarm.org/events

WELCOME to our Google Round Pen (online meeting)

At Too Far Out Farm, we build on TRUST, walk in FAITH and serve with OBEDIENCE. Today, we will

share our goals and strategies for long-term sustainability and short-term activity of the Family Ministries
at Too Far Out Farm LLC. This is where the hooves hit the trail, so saddle up! Let’s pray!

Devotional & Prayer time: [MARKIE WILL READ THE DEVOTIONAL] Markie will start praying and during
the pause or SELA*, as we call it, you may jump in to add your own personal prayer requests at that time.
Whether you speak your prayers out loud or pray silently, we believe God knows your mind and heart.
(Moments of silence are sacred!)

Read all about it on the TFO Journal blog pages!

YOU ARE NEVER TOO OLD! AN ELDERLY TFO FARMER SHARE HER EXPERIENCE, STRENGTH & HOPE!
https://www.toofaroutfarm.org/a-st-patrick-s-day-gift

*WHAT'S A SELA? CHECK OUT THE BLOG ABOUT IT:
https://www.foundationsprogram.org/faith-s-journey-selah

TFO Farm vision & mission: Our culture of Christian hospitality promotes a "come as you are"
atmosphere, so that regardless of spiritual belief, ethnicity, gender, social status, physical/mental ability,
sexual orientation, or educational achievement, all are welcome! Horses hold no bias and we aspire to the
same. By integrating equine-assisted activities with biblical 12-step recovery and leadership principles, we
create an environment that fosters emotional stability, mental clarity, physical wellness & fitness and
spiritual development for our clients, and volunteers in a manner that glorifies God. You may not agree
with everything we teach, but we PROMISE to tell you the TRUTH, as it has been revealed to us in the Holy
Bible, and we will deliver it with as much GRACE as humanly possible. Our horses are honest, open and
willing partners in this Christian ministry.

TFO Family Ministries are operated by Mike and Debbie Peterson, for the glory of God our Father, by the
authority of His son Jesus Christ and by the power of the Holy Spirit. We try not to be religious and as you
get to know us, you'll discover that we are about as messy and whacked-out, at times, as humans can get.
God holds us “Too Far Out Farmers” in HIS Grace and raises us up to HIS Way, Truth & Life.
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OLD BUSINESS - Review of the last C.A.T. meeting (June 2025):

e Horses:

o Annual wellness check & barn call was May 30, 2025. The Richarson Family donated
cash to help cover the annual wellness check and horse vaccinations. Cats still need their
Rabies vax, because they were MIA when the vet came in May.

o Farrier care was also administered.

o Summer horse training routines were established.

o We started seeking volunteers for winter horse care & stable management.

e Facility:

o Theround pen was finished and is in use almost daily for training and exercising the
horses and for EAL lessons & programming.

o  Still no word from the Crawford County D & A Single County Authority regarding our
application for the $10,000 grant for the horse trailer.

e Volunteers: Volunteers needed!

o Asked attendees to please refer people to the VOLUNTEER page of our website.

o Mike and Markie helped out at the AICDAC Recovery Hub Conference. Horses couldn’t
come, as originally planned, due to horrible weather & a truck breakdown. The
presentation went well, however and there was a lot of positive feedback from the
conference attendees.

o We made many new connections at the AICDAC Recovery Hub Conference and booked
an 8-person staff retreat for the summer!

o Thanks to volunteer, Kathy Dickinson who worked on recruiting volunteers for the July
12th Volunteer Roundup.

o The July 12th Volunteer Roundup did not happen, because Deb’s family visited from out
of town at that time, so we canceled it.

e Events:
o Recovery Road Warriors ministry launched! RRW is available to anyone residing in
Crawford County.
Campfire C.A.T. meetings announced.
Reported on May's event: AICDAC Recovery Hub, Region 7 Conference.
Began accepting applications for the next round of Life’'s Healing Choices / E.A.L. Course.
Announced upcoming Recovery Celebration community events.
o Called for volunteers to plan the October Horse Camp-Out event.
e Programming:

o Finished Spring LHC/EAL and started Summer sign-ups and offered one course for adults
in the summer.

o We had only one new applicant for the FoR-HiM Youth EAL Program.

o Programming for the rest of the summer was halted, due to a crisis in our family. (God’s
story and our witness of Christ’s redemptive power is still being written, so stay tuned for
that testimony!)

e Future:

o Progress with the strategic plan was discussed.

o Deb attended many training events and received adequate CEUs for her Certified
Recovery Specialist (CRS) & Certified Therapeutic Riding Instructor (CTRI) renewal
requirements.

o Fundraising and financial needs were discussed.

e Closing:
o Prayer requests were shared.
o Markie led us in the Serenity Prayer

O O O O
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NEW BUSINESS:

Horse UPDATE

1.

Faith’s training:

a. The trainer, Sarah Maracci backed out of our original contract due to changes in her
situation.

b. With my shoulder injuries, | was unable to do a whole lot of consistent work with Faith in
2025, her 2nd year, and the first couple months of this, her 3rd year.

c. To give her experience with how to be a polite horse with humans, | hired a young Amish
man to be her “handler” over the winter. Daniel has done very good work getting her more
settled and safer while leading, holding her feet up for farrier, standing in crossties., etc.
He even taught her to take a saddle and he put a few rides on her.

d. |found a professional trainer in Erie, and she will go to Faith Haven Stables in April.

e. Please pray for Faith and her new learning journey.

2. Healfhy & happy herd:

a. All the horses thrived over the winter despite the severe weather and frigid temps. They
lost some weight, but not more than expected and they all maintained a healthy body
condition.

b. I'm sure they really appreciated the new barn roof with no leaks! (Thanks again, Leslie
Minor!)

Facility UPDATE

1.

2.

Round Pen Maintenance: Weed control chemicals to be applied as soon as we have a sunny day
without a lot of wind.

Barn Roof Project: Our new barn roof was installed last November, made possible by a generous
donation from Leslie Minor.

New Tack & Tool Shed: We were also gifted with a 16’x20’ shed with which to stow our tack &
tools by Leslie Minor. We are still working on building out the interior with saddle racks & shelving.
Borrowing a Tractor: We are looking to borrow a tractor to install more stone in the driveway and
make more repairs and renovations to the back stall of the barn.

Horse Trailer & Truck:

a. The horse trailer grant was not approved. The SCA did not respond to our inquiries about
our grant application. We accept The Lord’s providence in this, knowing He is ordering our
steps... We continue to expect a miracle and God's perfect timing.

b. We no longer have an operational truck to pull a trailer. The truck’s engine seized up last
month. We are trusting the Lord for $7,000 for the repair.

Volunteer UPDATE: [https:/www.toofaroutfarm.org/volunteer] YOUR VOLUNTEERISM IS TRULY THE
BACKBONE OF THIS MINISTRY. WE COULD NOT DO IT WITHOUT YOU! THANK YOU!!!

1.

2.

o »

Volunteers, Steve and Cassy Nickell were an enormous help over the winter while | recuperated
from a total reverse shoulder replacement surgery!

Congratulations to Cassy and Steve as they transition into setting up their own barnyard at their
home property in Townville this spring. Blessings to Steve on his soon retirement from his day job
as a safety coordinator for a manufacturer in Titusville. We ask God's blessings on his and
Cassy’s new adventures as homesteading farmers!

We will be looking for a volunteer or two to take over for Cassy & Steve in the role of Equine Team
Leader. (See below for details about that soon-to-be-vacated role.)

Various FoR-HiM students volunteered occasionally throughout the winter too!

Elaine Gourley has volunteered to haul Faith to the indoor trail course in Ohio next week. My goal
with that is to help Faith get exposed to new and different environments, people and horses and
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to have fun with my friends and horses. | believe Elaine’s goal is to bless me for my birthday.
Thank you Lainey! | love you! Volunteer, Cassy is planning to also attend my birthday outing at the
Indoor Trail Course with her new horse, Titan! Our horse handler, Daniel will also attend to help us
wrangle, as needed.
Volunteer helpers are especially necessary right now as | continue recovering from the shoulder
surgery. Even after the doctor releases me to work again, | am not to lift more than 20 pounds,
ever.
According to https://independentsector.org/resource/value-of-volunteer-time/ volunteer time is
valued at almost $35/hour, now! We VALUE our volunteers so much more than that! Please know
we appreciate YOU so very much! We endeavor to give back by inviting our volunteers to connect,
and join in on all the farm adventures that we enjoy! If there is some way that would facilitate your
ability to enjoy the farm more, we are open to your thoughtful comments, constructive criticisms,
and helpful suggestions!
HELP WANTED: We are looking for someone to commit to being an Equestrian Team Leader(s).
on one to two morning and/or evening chore-times per week, starting soon! Who wants to work
with horses in 20267 Please fill out the Volunteer Application for 2026! The next Volunteer
Roundup is coming up next month. Please help us get the word out! We need all hands on deck
and lunch is free! SAVE THE DATE: Saturday, April 11th at 10am-3pm!

e Equestrian Team Leaders needed to volunteer in the following areas: stable maintenance,
exercise & groom horses, morning/evening feed routines
TFO Farm e-News reporter!
Event Planners & Fundraisers welcome!
Finance Minister to track expenses!
Strategic Planners - Call me directly for details on this volunteer position!
Easy ways to volunteer... These simple suggestions don’t even require you to leave your
house:

i LIKE, FOLLOW, COMMENT & SHARE on our Facebook page:
https://www.facebook.com/TFO.Farm/

ii.  C.A.T. meeting attendance, which you are already doing! Thank you! (Don’t forget
to claim your Wooden Nickel Reward! Here’s how: [CLICK] —> On the document
found at this hyperlink, see item #3 under the heading: “Other TFO Farm Wooden
Nickel (WN) Reward Program Policies”.

iii.  Clean tack. We will show you how! Schedule your training session here. [CLICK]

iv. Attend, help set up & host our table at community events. [CLICK] Watch our
events calendar for updates and let us know at which community event you
would like to help! FYI, September is National Recovery Month and our busiest
month to attend and set up at community events.

Event UPDATES: [https:/www.toofaroutfarm.org/events]

TFO Recovery Road Warriors: Carpool leaving from TFO Farm at 4:45pm to attend dinner &
Celebrate Recovery meeting at Bethel Life Worship Center (Be there or be square!) RSVP on the
EVENTS page of the TFO Farm website. We will pick you up if you live in Crawford County.
WPRD Tack Swap: Deb & Cassy will attend this event on March 28, 11am - 3pm at New
Beginnings Church. If you want to ride along, please let me know and we will meet at the farm at
10:15 am. We'll leave no later than 10:30.

Sheep Shearing: Sheep were shorn on Friday, March 13th. They had two years of fleece on them
due to the fact that Mike and | are no longer physically able to shear, and there are no
professional sheep shearers to be found around here anymore. Our favorite ones, Jenn Phillips
and Lexi both retired from flock care in 2025. Thankfully, TFO Farm volunteer and friend, Steve
Nickell found a shearer from Stratton Farms in Lisbon, OH who is willing to travel here to take
care of our beloved Grace and Sadie.
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e Volunteer Roundup: Sign up & mark your calendars! We are sprucing and prepping the farm for
the new season of programming. April 11th, 1T0am - 3pm at TFO Farm (Bring family & friends!
Free lunch for all who come to pitch in!)

e Looking ahead...

a. Campfire C.A.T meetings, in-person around the campfire are starting up again in April on
the third Fridays (weather permitting).

b. COMMUNITY EVENT: An Afternoon of Hope, Perry Square, Erie @ 3:00-6:00pm (at least
one volunteer needed)

c. National Recovery Month celebration community events: September (volunteers needed)

d. TFO Farm Horse Camp-Out Weekend: October (Free for volunteers; all others - $50 to
camp or $25/day)

Financial UPDATES:

e Our Cup has Overflowed!: We exceeded our fundraising goal in 2025 by 371%. PTL!!!

a. Our generous donors contributed over $27,000 in cash and in-kind gifts in 2025.

b. This means we can offer tuition scholarships to everyone who applies in 2026! With such
an unexpected windfall, it is possible for anyone interested in participating in our
equine-assisted programs to attend at no out of pocket expense to them. Please see our
Scholarship Information & Application sheet for information and an application form.

c. Our scholarship policies require that all scholarship recipients also serve in our Wooden
Nickel Volunteer Reward program. See our VOLUNTEER page for more information.

d. We want to fulfill our donor’s expectations! Please pray for new students to discover the
hope and healing power of Christ through our equine-assisted programs!

2026 Program UPDATES: We need to fill our classes this year, so that we can use up all the scholarship
dollars that were received late last year! Please pray and let your friends, family and neighbors know that
our programs are available for FREE in 2026!

1. Recovery Happens - Horse Power Hour, The Spring Series: These are one-off equine-assisted
learning classes (as opposed to a series or course of multiple EA sessions). Horse Power Hours
may be scheduled for and by individuals, families or groups by using this link:
[https:/www.toofaroutfarm.org/events#HPH]

2. Life's Healing Choices Equine-Assisted: Bible Study - 8-week Course:
[https:/www.toofaroutfarm.org/celebrate-recovery#LHC]

3. FoR-HiM (Foundations of Recovery ~ Horses in Ministry): The TFO Farm signature recovery
coaching/life skills program, includes private lessons, recovery goal setting & professional
coaching, guidance & support, equine-assisted learning, etc. For youth, age 8+ and adults.
[https:/www.foundationsprogram.org/]

4. Scholarship Fund: FYI: A system to collect contributions from generous donors exists on our
website. [See OUR SPONSORS page & DONATE button at https:/www.foundationsprogram.org.]
[See the Scholarship Application + Info at this link:
https://irp.cdn-website.com/78b3a3fe/files/uploaded/Scholarship+Info+-+Application.pdf]

a. Generally speaking, we do not “solicit” money from donors, but we have had requests
from folks who want to add to our ministry financially, so we established a system to use
those gifts from the wider community to help would-be students have access to our
equine-assisted learning programs and recovery services through a Scholarship Fund.
I've written up the official policy regarding how we distribute these funds in the
Scholarship Info & Application sheet. The way the funds are disseminated is mostly on a
first-come/first-served basis, however there are other considerations as outlined on the
Scholarship Info & Application sheet.

b. We use all donated funds to care for and manage our herd, PLUS we offer tuition
assistance to students and program applicants who request financial assistance.
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c. Inorder to eliminate barriers to the hope and healing of Jesus through our horsiness, we
strive to never turn anyone away from receiving our services. We also endeavor to create
an environment that promotes an individual’'s ownership and empowerment in their
recovery by including a volunteer component to the dissemination of scholarship funding.

Immediate Needs Assessment & Financial Considerations:

1. Farm Truck repair: The farm truck requires $7000 in repairs. We use this vehicle to haul feed and
hay for the horses.

2. Liability insurance: Since 2020, this annual expense has been met through personal contributions
by Mike & Deb, however it is no longer feasible for them to shoulder this expense. We are trusting
The Lord to provide ~$2,000 for liability insurance by June. (Community programming cannot
continue beyond June 2026 without this line item. Please pray!)

3. Horse trailer: Approximately, $10,000 is needed for this line item, in order to execute our
long-term sustainability plans.

Why we want a horse hauling rig...

a. Continuity of Care: As you know, in 2024 we acquired a generous contribution from a
community member (also known as Debbie’s Dad) that enabled us to purchase an F-250
pulling/hauling vehicle. It broke down in Feb. and remains inoperable and will stay parked
in the driveway at the farm until we raise $7000 for the repairs. The barrier we want to
eliminate for those we serve is the interruption of services that occurs every winter due to
the lack of an indoor arena at our facility. Continuity of care is vital for people in recovery
from life-threatening illnesses and addictions. Having the ability to haul our horses to a
borrowed or rented indoor arena when weather is inclement is more affordable than
adding an indoor arena to our current property. Obviously, we'd prefer to just have an
indoor arena right here at Too Far Out Farm. God will do what He will do and we praise
Him everyday for who He is and for the way He accomplishes His plan of salvation by
grace through our faith.

b. TFO Farm Outpost Missions: With horse hauling capabilities, we would be able to
facilitate EAL sessions at community events, rehabs, churches, agencies, etc. for the
purpose of offering E.A. services to those who cannot travel to the herd. We will bring the
herd to them! For example, we were asked to present our herd and facilitate an
equine-assisted session to attendees at a recovery conference in 2025. Transportation
for two horses to this event in Reynoldsville, PA was estimated to cost over $500. (This
was an opportunity to spread the Gospel to mental health professionals in southern PA!
Please ask God to provide a horse hauling rig, so we can honor requests, such as this more
affordably and effectively.)

c. Veterinary Cost Savings: Having access to our own livestock hauling rig will also save us
money in veterinary emergency situations and for routine medical care by transporting
horses to the veterinary clinics, when necessary. For example, in January 2024, Titan
required transport to Burton, OH for treatment at the Equine Specialty Hospital.
Thankfully, The Lord provided his transport through a friend of the farm who gave us a
deeply discounted price of $90, however if this same veterinary urgency happened
without the availability of a generous livestock hauler, we would have paid upwards of
$400 to $500 for the service. Also, with this resource, we could save on veterinary barn
call fees ($100-$120 per visit) by hauling the horses into the veterinary clinic for routine
care.

4. Horse hay for the year: $3,300 needed for the next 12-month hay supply. (Mike & Deb ask for
prayers that this need be met by September, so we can pay the farmer in advance to ensure an
adequate supply for the winter.)

5. Annual Vet check & farrier: Traditionally, these routine expenses add up to about $1,500/year.
That's if we don't put shoes on the horses. (Please pray for these needs to be met.)




2026 - Strategic Planning in Progress:

1.

apwN

6.

7.

Pray for God's continued guidance as we move, step-by-step in the Holy Spirit and day-by-day with
Jesus, and TOGETHER as the TFO Farm community, one day at a time!

Deb will renew her Certified Recovery Specialist credential in May 2026.

Deb’s PATH CTRI credential is current and remains valid until June 2027.

Deb's EAL & EAP credentials remain current for life.

Our strategic plan to rally community support and recruit new volunteers, and students consists
of the following networking opportunities around our region:

a. Active participation in networking groups, such as Crawford County Community Council,
Western PA Riding & Driving Club, Erie Resource Meetup, etc.

b. Hosting a table at various community events, such as CCCC Volunteer Fair (Jan.),
Meadville MLK event (Jan.), WPRD Tack Swap (Mar.), Titusville Community Earth Day
event (April), An Afternoon of Hope or AICDAC Recovery Conference (May), ECDAC
Conference or Buhl Park Juneteenth Celebration (June), Bethel Life Recovery Community
Connections (July), Family Resource Day (Aug.), Recovery Celebrations (Sep), Carelon
NW Regional Forum (Nov.), Recovery is Community NWPA events, MHA Center activities.
We were unable to attend any January and February events in 2026 due to Deb’s shoulder
surgery recovery, which limits the use of her right arm. We will not have a table at any
March & April events for the same reason. We will resume setting up a table at monthly
community events in May with the Afternoon of Hope event in Erie on May 15, 2026.

c. Speaking engagements, such as at conferences and meetings of the PA Equine Council,
Crawford County Community Council, Recovery Hub, Celebrate Recovery, etc.

d. We host monthly Community Advisory Team (C.A.T.) meetings.

i.  https://www.toofaroutfarm.org/events#CATonline (Online monthly event.)
ii.  https://www.toofaroutfarm.org/events#CAT (In-person monthly campfire event.)

e. Recovery Road Warrior taxi service was instituted in 2025. See the details on the farm
website: https:/www.toofaroutfarm.org/events#RecoveryRoadWarriors

f.  We leave information about TFO Farm programs & events (flyers/brochures) around town
on public bulletin boards sometimes. Please ask Deb for copies of the flyer that we are
promoting, currently, if you want to help post these in your neighborhood or church!

g. We announce upcoming events and programs at Guys Mills Church every Sunday and ask
our brothers and sisters there, for prayer often. We would like to visit other churches to
present about our ministry, but we have not coordinated that yet. Will you help with that?

Our other marketing includes social media and email marketing:

a. www.facebook.com/tfo.farm (We post fairly regularly on Facebook.)

b. https:/x.com/DebPete04391898 (We rarely post here.)

c. https://www.youtube.com/channel/UCi1_Ngzy5JGR1mag4SICOgA (We post

occasionally.)

https://www.instagram.com/toofaroutfarm/ (We post occasionally.)
https://www.linkedin.com/in/deb-peterson-39124b207/ (We rarely post here.)
www.toofaroutfarm.org (We added a subscription to ConsumrBuzz for SEO services)
www.foundationsprogram.org (We use this website to recruit students for the FoR-HiM
programs.)

h. Monthly e-Newsletters are sent to over 500 subscribers. They may be found on this page
of our website: https://www.toofaroutfarm.org/downloadables

We are asking The Lord for volunteers to help with fundraising projects and hosting the TFO Farm
table at the various community events listed above in section 5b. We would like to form a team
that would execute three or four fundraisers per year. How about you?

We are asking The Lord for volunteers to help out with social media & email marketing. Who's
interested?

Please pray with us for God’s continued guidance as we move, step-by-step in the Holy Spirit,
day-by-day with Jesus, and TOGETHER as the TFO Farm community, one day at a time!

e@~oa
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Current Fundraising:

See the official stance we take about money on our website:
https://www.toofaroutfarm.org/services#money

Mike's job at Michael Baker Intl. He started back to work for the season this week and will be
inspecting a highway bridge construction project in Hermitage this year. The income from this job
is the main source of funding that keeps the equine-assisted recovery & learning ministry afloat.
Amish taxi service. Mike and Deb drive the Amish people in our area throughout the week to
attend their appointments and run errands, etc. The income generated doing this helps keep our
animals fat-n-happy. We are very grateful to our Amish friends for their continued support.

We accept donations at our PayPal link:
https://www.paypal.com/donate/?hosted_button_id=47MDELJRLFHMG

o We do not advertise or promote this donation platform. We offer it because some friends
of the farm like to support us financially, as they can.

o Since we are not incorporated as a 501¢3 non-profit organization, our contributors do not
get a tax benefit for donating.

o This revenue stream exists to provide a means to offer scholarships to students who may
not otherwise be able to participate in our programs.

The Farm Store [https:/www.toofaroutfarm.org/farmstore]

o Join The Wellness Company SHOPPER's CLUB! We did! We invite you to discover the
affordable way to detoxify your home and your body. You and your family deserve to
know the best-kept secret to wellness! Members enjoy discounts on high quality, ALL
American-made products, shipped right to their doors from distribution centers in
Tennessee, Missouri and Idaho. All these products are eco-friendly and come with a
100% money-back guarantee!

o We earn a little extra cash in referral bonuses from the manufacturer of The Wellness
Company products, when someone we refer joins The Wellness Company SHOPPER's
CLUB. We love the products or we would not endorse them. Deb and Mike have lost
weight using their nutritional supplements and appetite control shakes. We have also
detoxified our home by switching from harmful chemical cleaners to the all natural,
non-toxic cleaners that they offer.

o Call Debbie if you would like a peek at how you may join The Wellness Company
SHOPPER's CLUB. 814-795-2686.

Wrap up & closing prayer: [MARKIE WILL READ SERENITY PRAYER. PLEASE PRAY WITH US.]

Next C.A.T. meeting: Friday, April 17, 2026 at 7pm ===> Meeting in-person around the campfire at Too
Far Out Farm LLC

Respectfully Submitted,

Debra J. Peterson, CRS/CTRI
Equine-Assisted Recovery & Learning Coach
Co-founder, Too Far Out Farm LLC

March 17,2026
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