
St Gregory the Great Catholic Primary 
School Doncaster, adopts a ‘uniform’ 
approach to cash-free payments

CASE STUDY



About St Gregory

Established in 1968, with only 

one classroom, St Gregory’s is 

now a thriving community of 428 

students across 17 classrooms. 

Monsignor Anthony Ireland 

has been the Parish Priest of 

St Gregory the Great since 

September 2009 and Dr Margaret 

O’Donnell has been the School 

Principal since July 2000. 

The Decision to Pilot CDFpay

St Gregory the Great Catholic 

Primary School chose to pilot 

CDFpay (Powered by Monitor), 

an online payment portal that 

enables parents a cash-free 

option for payment of school 

auxiliary services, including 

tuckshop, uniform shop, school 

excursions and fundraisers. 

Dr Margaret O’Donnell explains 

the reasons they chose to 

try CDFpay initially for their 

uniform store: “Cash free 

payment options were an 

existing request from our parent 

community and were brought 

up formally at PA meetings. This 

represented a chance for us to 

provide something of use to our 

community.

We are extremely lucky to have a 

very skilful team and committed 

and talented group of parents at 

this school. We were in a strong 

position to take on a trial such as 

this and through our feedback 

hopefully benefit others who 

adopt the product in the future.

There is alignment with other 

technology projects across our 

school. Additionally we saw the 

possibility of financial benefits 

to our school that would enable 

greater ‘re-investment’ over time 

into our community.”

The Challenge 

The school operated on a ‘cash’ 

system for most of their parent 

payments including the uniform 

shop, which had some challenges 

including:

• Inconvenient for Parents

As with many households 

these days, the majority of 

school parents at St Gregory 

the Great both work full-time. 

Whilst there is still fantastic 

general community support, 

the cash payment system 

for uniforms didn’t meet the 

needs of these busy and time 

pressured parents.

• Reliance on Students as ‘money 

holders’

Students carrying money 

meant anxiety for parents as 

they often were not sure if the 

money would get to where it 

was meant to go. It was a big 

responsibility, particularly for 

students in lower grades of the 

primary school.

• Auditing, Reporting and 

Banking

There are little to no paper-

trails; no summary reporting 

and volunteers and staff 

having to count and carry cash 

to the bank.

“We are extremely 
lucky to have a very 
skilful team and 
committed and 
talented group of 
parents at this school.”

Left to right: Erica Siew, Pia Tomkins, Margaret 
Bath, Margaret O’Donnell, Anna Angouras, 
Catalina Escobar



How does it work?

The parents

• load value online to the CDFpay 

portal and make payments 

using ‘any device’, ‘any time’ via 

the St. Gregory the Great school 

website.

• payments can be made by 

credit card, or direct from a 

parent’s bank account.

The administration and finance 
team

• payments are summarised in 

an easy to access daily report, 

including a highly detailed 

summary report for individual 

orders. These are automatically 

emailed to administration staff

• labels for uniform orders are 

printed out on a dedicated 

CDFpay label printer

• stock information and financial 

reports are generated that 

can be used to reconcile with 

banking accounts and for 

auditing purposes.

• usage metric reports are offered 

to aid in analysing system 

take-up and success within the 

community

What are the benefits?

Parents are happy

• There is a lot of positive 

feedback from the parent 

community who are happy the 

system is in place. Uptake has 

been increasing steadily since it 

was first introduced.

Cash management 
improvements

• The number of envelopes 

containing cash being dropped 

into the front office has greatly 

reduced. This in turn has 

decreased the amount of cash 

that needs to be carried and 

banked on a regular basis. 

Decreased reliance on students 
as ‘money-holders’

• Parents now have the option 

to make payments directly 

to the school, taking risk and 

responsibility away from their 

children handling cash. 

Improved processes for parent 
volunteers and administrative 
staff

• Pre-orders can be printed 

onto stickers to help the 

uniform shop volunteers with 

packaging all the remote orders. 

Additionally they can use the 

summary report to double-

check against the ‘packs’ they 

put together.

Easier Auditing, Reporting and 
Banking

• Easy to access hard copies 

for banking and auditing and 

planning of stock for the 

uniform store.

Increased Profits to be Used 
within the School Community

• Overall sales at the uniform 

shop are up by 10%. This 

ensures more money becomes 

available to support community 

projects.



For more information about CDFpay visit 
www.catholicdevelopmentfund.org.au/cdfpay

In Summary

CDFpay is now being used across the St Gregory 

the Great Catholic Primary School parent 

community garnering a lot of positive feedback. 

Overall the pilot project team felt that the uniform 

shop processes and reporting improved which 

ultimately benefited the students and parents.

Loretta Sinni, IT Team Member, summarised 

on behalf of the team: “When we decided to 

implement CDFpay we made a conscious effort to 

have a team based approach to enable us to view 

it from various perspectives. These included the 

view for management, administration, financial and 

parent/student. By considering the different needs 

of these groups we then created processes and 

ways to use the system that works for everyone.

We are really happy to have CDFpay at our school 

and are looking forward to moving even more 

activities in our community to a cashfree model in 

the future.”
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