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Description automatically generated]  Lead Like A BOSS – Courage Worksheet



1. What’s an example of when you had to have courage in your work?  How did it turn out?  What did you learn?








2. What is something big or small that you make better?  How can you initiate some change here?  Who do you need buy-off from and what are the next steps?  (note: make sure that you are a part of the solution here – it does not take courage to say someone else should do something)








3. What are the next two or three leadership skills you need to work on?  Have a open conversation with your manager or your peers about these skills and ask for their feedback.  Process that feedback and come up with a plan of action.
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