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Description automatically generated]  Lead Like A BOSS – Authentic Worksheet



1. Who is a really authentic leader that you admire?  Write down some examples or core qualities of that leader that make them authentic.








2. What is one of your flat-spots that you’ve been avoiding working on related to authenticity?  What are one or two things you can do to improve here?








3. When is the last time you were wrong?  How did you handle it?  Could you have handled differently – especially early on in the process?
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