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Description automatically generated]  Lead Like A BOSS – Accountable Worksheet



1. Think about the last time you didn’t quite get to your goal.  Could you have sounded the alarm bell earlier or asked for help?  What would you do differently if you could go back and do it again?








2. Think about a time when you needed – or currently need to – hold someone else accountable.  Could you be more proactive?  Could you have helped them get to their goal so you can get to yours?  Can you help them get help that would move things along?








3. How do you show up?  Are you easy to work with, do you help others along the way – do others want to work with you?  How can you do even better in this area?
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