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Description automatically generated]  Lead Like A BOSS – Team Building Worksheet



1. What are the most important skillsets you need to add to your personal virtual team both internal to your company and external?








2. What can you do to help build a warm bench of candidates for your virtual and actual teams?








3. Where can YOU be better aligned with the team you are currently on?  (Meaning your boss and the other people who report to your boss)








4. Where can your virtual team be better aligned with your current vision?  What steps can you take to better optimize these areas?
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