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Description automatically generated]  Lead Like A BOSS – Communication Worksheet



1. Presentation Skills: Video yourself for 5 minutes giving your last presentation – whether it was a formal Big Powerpoint to a group or you giving status to your boss.  Review the video and be critical – what did you like?  What could be better?  What stands out?









2. Writing Skills: Find the last important written communication you sent out, it could be a report, a white-paper, a power-point deck or even an email.  Really focus on proof-reading it again: Are there any typos? Could anything be more concise?  Is it possible someone might mis-interpret something?  Is it appropriate for the audience?








3. Overall – What are some things that you want to improve about your own communication skills?  Identify some resources that can help (a peer, a mentor, a role model, on-line training, Toastmaster’s etc)
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