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Description automatically generated]  Lead Like A BOSS – Intro Worksheet


The 7 Essential Skills for effective leadership are:

	· VISIONARY
· COMMUNICATOR
· TEAM BUILDER
· ACTION-ORIENTED

	· ACCOUNTABLE
· AUTHENTIC
· COURAGEOUS





1. Which two of these 7 skills are strengths for you?  Share a couple of examples.










2. Which two of the 7 skills could you improve the most?  Write down the name of 1-2 leaders who you would like to emulate to build these skills up over time.  Jot down an example of how these leaders exhibit these two skills.
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