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Description automatically generated]  Lead Like A BOSS – Action Oriented Worksheet



1. Think of a decision in the past that took you too long to make?  What would the downside have been if you picked the most likely direction and started executing?  How could a decision have been arrived at more quickly?








2. From the example above, what were some of the down-stream effects of not making a decision quickly?  What other things were held up?  








3. What is something in your current job that is taking a while to get to a decision?  Why do you think this is dragging on?  Is there something you can test in the meantime to fail fast?  If so, what are some leading indicators you would use to test progress along the way?
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