


NPA Leadership Development Academy
Project Guidelines and Goal Setting
1.	Choosing a project
•	Further your own leadership skills and consistent with your values
o	Negotiation
o	Interpersonal skills/public speaking
o	Vision
o	Personal Balance
o	Team building
o	Coping with speed of change
o	Diversity/cultural competence
o	Mentoring
o	Dealing with dilemmas/challenges
o	Self-assessment
§	Consistent with your strengths?
§	Helps to push your boundaries?
•	Benefits NPA/consistent with strategic plan and goals
o	Advocacy 
o	Diversity
o	Increasing revenue streams
o	Improve public image/educate public
o	Sustainability
•	Questions to ask yourself
o	What are my strengths?
o	What do I overdo?
o	Where do I need to improve?
o	What can I leverage to develop a strength?
o	Where do I have leverage to get resources to achieve my goal?
•	SMART goals: (adapted from http://topachievement.com/smart.html)
o	Specific and “stretching”
o	Measurable
o	Attainable and “affirmative”
o	Realistic
o	Timely


NPA LDA Project Worksheet
1.	 Clearly state your goal.





2.	What is your timeline for this goal?  (It should be attainable by May, 2023).




3.	What are the steps you need to take to get to this goal? (please list and include deadlines)







4.	What are the barriers that could get in the way of achieving your goal?  How will you cope with each barrier?




5.	How will you measure that you have accomplished the goal?





6.	Who is a mentor that will help you toward achieving the goal?



7.	Share your goal with another LDA participant, colleague faculty outside your mentor, and keep in touch with LDA group email thread on your progress.  Identify dates you are going to report back to these peer mentors.
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