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The Rise of AI Review Boards

Why responsible Al governance is becoming a business imperative

FROM EXPERIMENTATION.TO GOVERNANCE

® @
Experimentation Enterprise operations

individual, low-stakes use real data, real decisions, real risk

What an Al Review Board Does

A cross-functional group that creates a safe, repeatable path to “yes” — not a path to “no.”

—| Review use cases | Classify risk
v Evaluate purpose, data, benefit, and risk | | Internal drafting is not the same as
before any tool is deployed. decisions affecting people or maney.
@ Protect sensitive data 0-O Review vendors
Clear rules on what may — and may Where does the data go? Is it used
not — be placed into Al tools. to train the model? What protects us?
O  Require human oversight <> Maintain an Al inventory
~~
¥ Al should assist people, not replace ~N~ Know where Al is used, by whom, for
accountable human judgment. what — ready for any audit.

REAL-WORLD SIGNAL - HYLAND CONTROL TOWER
A command center for enterprise Al agents

Real-time observability, KPI tracking, agent approval before deployment, and the ability to I I
pause or adjust agents when they cross guardrails — the practical equivalent of a
“kill-switch” for enterprise Al.

The question is not whether to use Al — but whether it will be used wisely.
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