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WE THRIVE, YOU THRIVE
1. Policy Statement
We Thrive Ltd is committed to conducting business with integrity, transparency, and fairness. We expect all employees, contractors, and representatives to avoid situations where personal interests could conflict — or appear to conflict — with the interests of the company, its clients, or candidates.
This policy sets out the principles for identifying, disclosing, and managing conflicts of interest to protect the reputation and integrity of We Thrive Ltd.
2. Purpose
The purpose of this policy is to:
· Define what constitutes a conflict of interest
· Promote a culture of openness and accountability
· Outline the responsibilities for disclosing and managing conflicts
· Ensure compliance with relevant legal and regulatory obligations
3. Scope
This policy applies to:
· All employees, directors, contractors, and agency workers
· Third-party consultants and business partners acting on behalf of We Thrive Ltd
It applies to all business activities and decisions undertaken in the name of the company, including interactions with clients, candidates, suppliers, and partners.
4. What is a Conflict of Interest?
A conflict of interest occurs when an individual's personal interests — financial, professional, or otherwise — interfere with their duty to act in the best interests of We Thrive Ltd.
Examples include:
· Having a financial interest in a supplier, competitor, or client
· Recruiting a family member or close friend for a client’s role without disclosing the relationship
· Accepting gifts or benefits that could influence decision-making
· Working for or advising a competitor while employed at We Thrive Ltd
· Using confidential company information for personal gain
Conflicts can be actual, potential, or perceived, and all must be treated with equal importance.
5. Disclosure and Management
All employees must disclose any known or potential conflicts of interest to the Operations Director as soon as they arise.
Disclosures will be assessed and managed on a case-by-case basis. Actions may include:
· Adjusting responsibilities or reporting lines
· Removing the individual from the decision-making process
· Terminating third-party relationships where necessary
All disclosures and management decisions will be documented and stored securely.
6. Responsibilities
· The Operations Director is responsible for overseeing conflict of interest reporting and resolution
· Line managers must ensure their teams understand and follow this policy
· All employees must actively avoid conflicts and report any concerns or uncertainties
7. Confidentiality and Non-Retaliation
All conflict disclosures will be handled with sensitivity and confidentiality.
No employee will be penalised for raising a genuine concern in good faith. Retaliation against any person who reports a conflict or refuses to engage in a conflict of interest is strictly prohibited.
8. Breaches of the Policy
Failure to disclose a conflict of interest may result in disciplinary action, up to and including termination of employment or contract. Serious cases may be reported to regulators or legal authorities where appropriate.
9. Review and Updates
This policy will be reviewed annually or sooner if legal, regulatory, or operational changes require it. Updates will be communicated to all employees and relevant third parties.
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