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WE THRIVE, YOU THRIVE
1. Policy Statement
We Thrive Ltd is committed to providing a safe, respectful, and inclusive working environment for all employees, contractors, and stakeholders. Bullying, harassment, or any form of unacceptable behaviour will not be tolerated under any circumstances.
Everyone has the right to be treated with dignity and respect at work. We take all allegations of bullying and harassment seriously and will investigate any complaints promptly and confidentially.
2. Purpose
This policy aims to:
· Prevent bullying and harassment in the workplace
· Promote a positive and respectful culture
· Outline what constitutes unacceptable behaviour
· Provide guidance on how to report and handle concerns
· Comply with the Equality Act 2010 and other relevant UK legislation
3. Scope
This policy applies to:
· All employees, agency workers, contractors, and consultants
· All interactions during working hours, off-site activities, events, or online communications connected to We Thrive Ltd
· Both one-off incidents and repeated behaviour
4. Definitions
Bullying is offensive, intimidating, malicious, or insulting behaviour. It can be an abuse or misuse of power intended to undermine, humiliate, or injure the person on the receiving end.
Harassment is unwanted conduct related to a protected characteristic (such as age, race, gender, disability, religion, sexual orientation, etc.) that violates a person's dignity or creates an intimidating, hostile, degrading, humiliating, or offensive environment.
Examples of bullying or harassment include:
· Spreading malicious rumours or gossip
· Ridiculing or demeaning someone
· Exclusion or isolation
· Persistent criticism or excessive monitoring
· Offensive jokes, gestures, or language
· Unwanted physical contact or advances
· Sending offensive messages or content via email, social media, or text
5. Responsibilities
· The Operations Director is responsible for overseeing the implementation and monitoring of this policy
· Line managers must promote a culture of respect, challenge inappropriate behaviour, and support anyone who raises a concern
· All employees must treat others with dignity, avoid unacceptable behaviour, and report any concerns
6. Reporting and Complaints Procedure
If you believe you are being bullied or harassed, you are encouraged to take the following steps:
1. Informal resolution
· If you feel safe to do so, raise the issue directly with the person involved. Sometimes, a simple conversation can resolve misunderstandings.
2. Speak to your manager or HR contact
· If you are unable to resolve the issue informally, raise your concern with your line manager or the Operations Director. They will listen and offer support.
3. Formal complaint
· If the issue persists or is serious, you can submit a formal complaint in writing. This will be handled in line with our grievance procedure. A prompt and confidential investigation will take place.
4. Investigation and outcome
· We will carry out a fair, thorough investigation. Outcomes may include mediation, training, disciplinary action, or other appropriate steps.
No employee will be penalised for raising a genuine concern in good faith. Any retaliation or victimisation of individuals who report concerns will be treated as a serious disciplinary matter.
7. Confidentiality
All reports of bullying or harassment will be handled with the utmost confidentiality. Information will only be shared on a need-to-know basis in order to investigate and resolve the issue.
8. Support for Employees
We Thrive Ltd is committed to supporting anyone affected by bullying or harassment. Support may include:
· Access to a named point of contact for guidance
· Flexible working arrangements where appropriate
· Referrals to external support services
9. Review and Updates
This policy will be reviewed annually or sooner if legislation or best practice guidance changes.
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