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Manager’s

Report

1996 was a big year. Dolly the sheep was cloned
in Scotland and the Spice Girls “‘Wannabe’ was re-
leased. Closer to home, the Super 12 rugby com-
petition was launched, the All Blacks won their
first world cup, and here in Christchurch, CDN
Trust was born.

Dave de Roles was CDN’s founding youth worker.
Flanked by inspirational co-founders in Phil Sted-
man and Al Aitken they were soon joined by other
legends like Christine Walker and Kevin Wilson.
They spent late nights at home filling out funding
applications and writing reports. Al infamous-
ly made the inspiring comment, “If it goes really
well, CDN might last 5 years”. I want to thank
each of these people for their inspiration and in-
put as well as their humility to hand on the baton
to the next generation to go further.

30 years later Al is still inspiring us and many of
the founding trustees and volunteers are still in-
volved in CDN through volunteering, supporting
through their organisations and businesses, do-
nating funds, praying for the CDN volunteers and
campers during camp. Many of them also have
children who are taking on leadership through
CDN too! You will see many of their photos
throughout this book.

There simply is not enough room to thank all of
the legends who have enabled CDN to thrive (and
last more than 5 years) but I will mention just a
few:

The people of Riccarton Community Church
have formed the backbone of CDN through
the decades. Many of them prefer to donate
anonymously, pray constantly but quietly, cook
dinner for tired teenage volunteers, and clean
toilets at the end of camp. Others have served as
trustees, camp leaders and programme directors.
I cannot overstate the significance and impact
these people have had on Otautahi, serving quietly
without seeking recognition.

The last 30 years have been filled with fun and
laughter as well as the nitty gritty of working in
challenging situations. We have seen countless
lives dramatically changed and families breaking
a dysfunctional cycle. I totally believe that this is
thanks to our Lord Jesus who loves each young
person even more than we do. We pray constantly
for our young people and volunteers and we see
cycles of abuse and poverty broken, hurt young
people become thriving leaders, and God provid-
ing the resources we need in a myriad of unex-
pected ways. I've heard it said that relying on God
is like a crutch, but in the words of the philosopher
Bear Grylls, “A crutch helps you stand, makes you
stronger. In that case, sure, I need that. But espe-
cially when [God] is so much more than that”

I also want to recognise the incredible contri-
bution of our partners who work with us to run
events, contribute funding grants, nominate and
sponsor campers, offer facilities at great discount
and partner with us in so many other ways. Peo-
ple like Mike Mora, Marty & Sue Scheib, the Van't
Wout family, and others have been part of the
CDN mission from the start.

CDN has lasted a lot more than 5 years and we say
a massive thank you to all of you for the part you
have played and the way you continue to support
and be a part of the CDN mission as we see young
people finding their purpose, connected in their
community, and reaching their potential.

James Harris
CDN Manager



James Harris

Manager
GradDipNFPMgt

James first volunteered as a Kids Camp leader in 2003 and joined the
CDN staff team in February 2008 after three years working as a youth
pastor. Experiences before that included a civil engineering cadetship,
illustrating and farming. Married with two kids, James has a Graduate
Diploma in NFP Management. He plays basketball whenever he can and
enjoys mountain biking with his family and DIY projects.

Donna Liang
Kahikatea Kirkwood Youth Worker
CertYthWk, BA(Hist)

Donna was born and raised in Christchurch and is a former Kirkwood In-
termediate student. She has been a Kids Camp volunteer for seven years
and joined the CDN team at the start of 2022 as one of the 24-7 youth
workers at Kirkwood Intermediate. She has a BA in History from Uni-
versity of Canterbury. Donna enjoys reading books, going to the beach,
surfing and telling people about why One Direction is the best boyband.

Priscilla Harris

Administrator & HFTC Manager
CertYthWk, CertAdmn

Priscilla has volunteered on CDN camps and programmes over the last 18
years and joined the staff team in 2016. She has certificates in youth work
and administration and has previously worked as camp staff and in cafes.
She enjoys music, hiking and exploring new places with her husband and
their two kids. Priscilla keeps everything organised from financial reports
and funding applications to van bookings and event catering alongside
managing the Hope for the Children counselling fund.



Jasper van der Meer

East-Side Community Youth Worker
BA(ApplSc)

Jasper joined our team at the start of 2019. He has been a youth worker
for 10 years and is involved at Shirley Boys High School as a 24-7 Youth
Worker and Team Leader. He also runs a youth group in Parklands. His
love of sport led him to a BA in Applied Sciences in Sports & Exercise
Science at Ara. In his spare time, he enjoys spending time with his family
and playing football, disc golf and volleyball. Jasper’s role is based on the
East side of Christchurch running Big Night Out events and the Park-
lands Youth Centre as well as helping run Kids Camps and behind the
scenes admin.

Vicky Chandler

Hornby Community Youth Worker
BCom

Vicky joined us in January of 2017 after more than 10 years of volunteering
on CDN camps. Vicky has a B.Com from Canterbury University, has
professional youth work experience and is in her fourteenth year of youth
work at Hornby High School. She enjoys op-shopping, dancing, boxing
and Muay Thai as well as good food and, of course, coffee. In addition
to school-based 24-7 youth work and mentoring, Vicky runs our Teen
Adventure Camps and Hornby Youth Hangout.

James (JC) Chapman

Camp Director & Community Youth Worker
DipCS

JC joined CDN at the start of 2021 as Kids Camp director and 24-7 youth
worker. He also helps out at other CDN programmes as a photographer
and helps to manage our website and social media accounts. Along
with his CDN roles, he also runs a year 6-8 youth group at Riccarton
Community Church.

Leo Black

Community & Kahikatea Kirkwood Youth Worker
CertYthWk, BSc(CompSci)

Leo rejoined the CDN team in late 2025, returning as a 24-7 Youth
Worker at Kahikatea Kirkwood alongside facilitating CDN camps and
programmes. He has been volunteering for CDN since 2018, attending
nearly every Kids Camp since then. Leo loves to serve others, constantly
learning new skills, games and information relevant to his work and
teaching up-and-coming young leaders. Outside of his role, Leo enjoys
music of all kinds, computer programming, op-shopping and spending
time with people in his young-adults community.



Chairperson’s

Report

Tena Koutou Katoa,

In the early 2000’s I embarked on my first
CDN Trust Kids Camp. As an 11-year-old, off
I went on the bus with other kids my age, not
knowing what to expect, way out of my com-
fort zone, and with an attitude ‘too-cool-for-
school’. When I arrived at camp, I remember
being greeted by “camp mum” and “camp
dad” and I knew I was safe and that I was
going to be okay. I am extremely grateful my
mum sent me on all those camps. I know she
will be grateful too, as it led me on a trajectory
of wanting to make positive choices and help
people. I truly believe Kids Camp’s impact set
me up for a life full of purpose, meaning, and
hope for my future!

As a camper, I never really considered the
sacrifice, finance and planning that was in-
volved in making camps available to me and
my peers. Now, as the new chair of the CDN
Trust board, I am incredibly grateful for
those who made Kids Camps happen and it is
an honour and privilege to bring you our 30th
annual report.

Last year, our former chairperson, Nathan
Broughton, posed the question, “what does
success actually look like?” Reflecting on
that, I truly believe that success is 30 years of
faithful service and the ripple effect of impact
on the Rangatahi in the Waitaha region and
continuing to look to the future with hope,
anticipation, and full of vision.

“Titiro whakamuri, haere whakamua” — Look
to the past, move forward into the future”. I
feel is a fitting whakatauki (Maori proverb),
as we look back on not only the last year, but
also the last thirty years of CDN Trust and
the impact our trust has had in the commu-
nity. May this be a chance for us to pause,
reflect, and to share wonderful memories, to
honour those who paved the way to get us to
this point in time. May this also be a time to

consider how CDN Trust can keep moving
forward, how can we take our learnings from
the past, and continue running the race set
before us.

Tenei te mihi nui ki a koutou, we are grate-
ful for our amazing staff and volunteers who
continue making a difference in the lives of
our Rangatahi across Otautahi. This year we
farewelled two valuable staff members who
made a huge impact both to our staff, vol-
unteers, kids camp families, the community,
and the whole of CDN Trust.

Rochelle Paul, our Whanau connections
worker and HFTC manager. She added so
much value to those spaces. She has gone
back to full-time teaching and continues to
make a difference in the community.

Flynn Wilson, has finished up in his 24-7
youth work role at Kahikatea Kirkwood Inter-
mediate. Newly married, Flynn and his wife
Catherine have moved to Dunedin, working
and setting up life there.

We welcomed back Leo Black who has com-
pleted his study and stepped into a new youth
work role involved in Kids Camps, Teen Ad-
ventures, BNO events and 24-7 at Kahikatea
Kirkwood intermediate. He is already making
a huge impact to our team and our rangatahi
in the work he does.

Thank you all of you for your amazing contri-
butions over the past year, as well as the last
30 years. You have contributed to a vision
so big that we couldn’t have achieved on our
own. Your support has allowed us to make a
massive difference in the lives of young peo-
ple, and for that we are truly grateful.

Nga Mihi Nui,

Hannah Reriti-Urbahn



Ma lhowa koutou, e manaaki e tiaki,
Tona mata e tiaho ki a koutou.

May the Lord bless you and keep you and
cause His face to shine upon you.

Numbers 6:24




Board of Trustees

Hannah Urbahn

Chairperson
DipMinLdr

Hannah was born and raised in Otautahi. Her relationship with CDN
Trust goes back 20 years to when she attended Kids Camps. During her
later teen years, she became a leader on CDN camps. Hannah is studying
towards a Bachelor of Counselling and joined the CDN board in 2021.
She is married to Shane and they have two sons, Tobias and Reuben. In
her spare time Hannah serves as a youth group leader and loves spending
time with friends and family, knitting projects, a good book, and good
cafes.

Mark Wells

Trustee
B.Rec Mgmt, DipMin

Mark is a very occasional camp speaker and helps out by supporting our
staff. He has worked with at-risk youth, people with disabilities, the Con-
servation Corps, US summer camping and in faith-based settings with
people young and old. Mark lives in Hornby with his wife Denise, who
works in the agricultural sector, and daughter Daisy.

Mark Styles

Treasurer
B.Com, CA

Mark brings a wealth of financial expertise to the board and has been part
of our team since 2015. He works as an accountant in both the financial
services and charitable sectors. When not crunching numbers or doing
volunteer work, Mark has a keen interest in vinyl records and coffee. He
also enjoys traveling with his wife, Yvonne, exploring new cultures and
vibrant cities.

Brett Hitchens

Trustee
B.Min, DipTch

Brett loves Christian camping and has been a camper, leader, and speaker
at Curious Cove since 1978. He is married to Sandy and they have 4 adult
children - Kristy, Daniel, Samantha/Te Kurawhiti and Matthew, and 3
grandchildren. He graduated teachers’ college in 1996 and spent 7 years
teaching before beginning as a youth pastor in Ashburton and Nelson.
Brett now teaches Yrg/10 Christian Studies, Te Reo, Science and Math at
Emmanuel Christian School.




Nathan Broughton

Deputy Chair

Nathan is a Cantabrian born & bred. His relationship with CDN goes back
over twenty-five years, with roles as volunteer, running teen camps and
now serving on the board from 2017. Nathan has a number of businesses
in the property industry. He is married to Emma, a registered nurse, and
they have one daughter.

Linda Klok

Trustee
DipProjMgt

Linda immigrated to Christchurch from South Africa in 2006. Linda is
married to Theunis and they are blessed with two girls. Linda and the
girls have been involved with CDN camps since 2010. Linda has organ-
ised similar camps in South Africa and has an ongoing passion to impact
young people. Linda joined the CDN board in 2015.

Kathryn Lawry

Trustee
LLB

Kathryn is a Christchurch-based Solicitor who was admitted to the High
Court of New Zealand in 2007. She joined the board in 2025 bringing
valuable legal insight and a thoughtful, practical approach to governance.
Kathryn enjoys spending time with her husband Chris and their three
children. She is passionate about supporting organisations that invest in
the wellbeing and development of young people.

Steve Jaeger

Trustee

Steve owns Coffee Culture in Lincoln and brings a wealth of experience
to the board as a former youth worker himself. He is married to Debbie
and loves spending time with his children, exploring the outdoors on his
gravel bike, and finding the perfect coffee blend. Steve’s energy, practical
insight, and passion for supporting young people make him a valuable
part of the board.






Impact of a leader’s generosity!

For Dani Boxall, childhood was often a
whirlwind of moving house, some traumatic
experiences and navigating a “rough
upbringing” with her single mother. When
she arrived in Christchurch at age eight,
money was tight, and the coins scraped from
the car’s glove box were sometimes all they
had for treats. They didn’t have much support
around them, but Dani’s school nominated
her for CDN Kids Camp.

Though Dani was initially nervous and scared
because she had never been to camp before,
those feelings quickly evaporated. She was
immediately “swept up” by amazing leaders
and exciting activities that left no time to be
sad or homesick.

“I think just the experience of trying so many
new things and having opportunities that
I wouldn’t normally have was just really
exciting and almost like a dream,” says Dani.

The highlights were as simple as they were
profound. She fondly remembers the thrill of
the go-karts and the “amazing” water slide.
Perhaps most exciting of all was the food;
having a delicious dinner followed by dessert
every single night was a massive treat that
rarely happened in her own house. Beyond
the fun, Dani felt a deep sense of being “safe
and loved” by people who were essentially
strangers to her.

Dani fondly remembers particular examples
of generosity and kindness some of the leaders
showed in wee moments during camp where
they saw Dani or other campers having a
moment of doubt or struggle. Dani recounts,
“Just seeing that [from those leaders] and
being around that, it’s sort of something that
I've taken into my adulthood and just wanting
to help children feel good about themselves.”

Today, Dani does exactly that as her journey
has come full circle. She now works for Youth
Alive Trust, helping children navigate mental
health challenges and adverse experiences.
She sees the stress that modern life and the
cost-of-living place on families today, often
leaving children feeling like they shouldn’t
ask for too much. Because of her own
experience, she feels honoured to be the
person nominating a new generation of kids
for camp, ensuring they get the same chance
to feel safe, happy, and loved.

cdntrust.org.nz/stories



“Christian camping is a vital contributor to the
development of the nation’s youth... and such
camps had a lifelong influence on me.”

Andrew Becroft, Children’'s Commissioner, 2016




Programmes

CDN Trust is about young people and their families. Our vision is for every young person to know
their purpose, be connected in their community, and reaching their potential.

PURPOSE

Our camps and programmes foster close relationships, personal competencies, self-discipline, strong
families, school spirit, thinking skills, positive peer relationships, cultural pride and awareness
in young people. Alongside great role models in our youth workers and volunteers, young people
explore their purpose and gain confidence in life.

CONNECTION

Through our Big Night Out events and connection work, young people and their families get connected
in their local communities to sports clubs, support services, great people and youth groups where
they find belonging and ongoing support.

POTENTIAL

Through access to support such as our HFTC counselling fund and
programmes like our leadership development camps, our young
people are empowered to reach their potential and, in turn, serve their
communities!

Many of our activities are based in the Riccarton
and Hornby areas while other programmes such as
Kids Camps, Teen Adventure Camps and Big Night
Out have city-wide impact. We do this through
great people, good relationships, fun experiences
and good values offered through a combination of
event-based programmes, presence-based youth
work and work with individuals and families
through counselling and mentoring.

CDN staff operate from three bases: our main
shared office with Riccarton Community Church,
the Wycola Youth Centre in Hornby and alongside
Queenspark Community Trust in Parklands.
Collaboration with other groups is an important
feature of virtually all of our programmes and we
often mobilize to work closely with other groups
throughout the city. We also work alongside other
organisations throughout New Zealand — through
all these partnerships we are able to be a catalyst
for even greater impact!

Stories and quotes are from young people involved in CDN programmes. Names and identifying
information have been changed in some cases for the privacy of our tamariki and their whanau.

13




Big Night Out

We run our BNO (Big Night Out) events in
partnership with local youth groups throughout
Christchurch. These events are for both the young
people who already attend the youth group as well
as many other young people from that suburb. We
make a special invitation to local young people who
have come on Kids Camps and Teen Adventure
Camps — giving them an opportunity to make local
connections!

We started BNO events in Hornby over 20 years
ago, featuring Red Bull, Cookie Time and a QE2 pool
takeover. Our BNO events now span throughout
Christchurch and range from Laserstrike to Ninja
Valley and pizza feasts!

Slices of
pizza eaten

BNO events

> W
TEEN ADVENTURE

Teen Adventures

Teen Adventures are all different! From pool parties
or high ropes courses to weekend camps at Hanmer
Springs or Koukourarata marae each event brings
a special flavour. Over the last 30 years, highlights
have included sleeping in fridge boxes, jet boating,
kayaking, fingernail painting, cooking, and campfire
stories.

Our volunteers are still what make each camp and
event really special as they come to spend time
with the young people, listening to their stories and
getting to know what ‘makes them tick’. Laughing,
crying and screaming alongside campers while
zooming down a zip line, cooking up the nachos
or singing waiata around the campfire are the real
highlights of a camp!

Teen
Adventures




Favourite Teen Adventure

camp things:

Team-building activities
Making friends

Food

Swimming

The leaders

High-ropes course
Able to just be myself

8.9/10

Teen camp rated: v

Camper Ethnicity

@® Maori 17%

@ Pasifika 5%

@ NZ European 61%
Young people connected

to youth groups:



Youth Centres

Since 2008, the Hornby Youth Hangout has been
a ‘home away from home’ where young people
pop in for a game of air hockey or to share a
scoop of chips with some friends and our youth
workers. These casual connections are incredibly
important as we get to have chats about
everything from how school is going to struggles
at home or mental health — all in a relaxed setting
where playing Jenga or drawing pictures on the
whiteboard helps make for great conversations!
We partner with the Hope Community Youth
workers in this programme.

Similarly, the Parklands Youth Centre is a
collaboration led by Queenspark Community
Trust, helping young people feel connected. The
freshly cooked pikelets and other treats often
on offer are a highlight alongside playing table
tennis or basketball. Jasper, Sanae and the
volunteers also help young people connect with
community days and sports events.

Having built great relationships over food and
games, the youth workers are also able to step
into deeper conversations, help with situations
that spill over from school and offer a bit of
advice or advocacy.

Ethnicity

%L 10Wo

Maori 35%

NZ European
40%

Asian 6%

&
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YOUthwork Over the decades, our school-based youth

workers have connected with thousands of
students through mentoring, school camps,
running lunchtime games and sports teams
and supporting students and school staff.

Donna, Leo & JC, our Kirkwood team, are
legendary for ‘Oscar & Lucinda Challenges’, run
fabulous lunchtime games like gaga dodgeball
and step into the gaps to help out on school
camps and coach basketball and volleyball
teams.

We partner with Hope Community Youth for
youth work at Hornby High School. The team
(Vicky, Ben, Emma) help coach and manage
sports teams, assist on school camps and
trips throughout the South Island, and run
lunchtime activities like 9-square-in-the-air.
Our youth workers also support individual
students in all sorts of ways, from comforting
a student having a rough day or dealing with
grief through to helping a young person find
safe accommodation.

sessssessss Tt
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“Rawiri came back from camp a different
child! We were surprised with how much
moreinteractivehe was.Hehasbarelyplayed
on any technology since he’s been back and
has reduced the amount of disrespect and
swearing he used to do towards us and his
siblings. Definitely a huge success from us!”

Camper’s caregiver




Kids Camps

Over 6,300 kids have been a part of CDN Kids
Camps over the last 30 years. These camps
run at Woodend Christian Camp every school
holidays for up to 75 intermediate age young
people. Our campers are nominated by social
workers, teachers, and community workers

for reasons ranging from social anxiety or
family breakdown to needing some positive
role models.

It’s not just about the great activities or yammy
food at camp either! If you ask a Kids Camper
what they remember, they always talk about
their leaders and the friends they made. We
have about 30 volunteers each camp who are
great role models, spending time chatting
with campers over meals or playing games of
spotlight and capture the flag.

Camper Ethnicity

@ Maori 32%
@ Asian 4%
@ NZ European 55%
@ Other 5%

NZ European

Changes parents
see in their child:

good camp

What Campers
thought of camp

9.6/10

What Campers
thought of leaders

9.7/10

Made friends
on Camp

98%

66%

of parents said they
saw positive changes in
their child’s wellbeing
or behaviour after camp




30 Years of Impact
across Waitaha

‘ 240,000 14,000

Across three decades, we’ve connected with 14,000 young people, representing
approximately 6% of Christchurch’s youth population over that period.

Volunteers

@ 1,000+ @252k @ $7.4M
Individual volunteers hours volunteered volunteer value

Hope for the Children

385 3,400 .

HFTC counselling Individual youn HFTC birdfeeders

sessions people receive sold
counselling

Youth Centres

1,365

Individual young people have connected
with youth workers at our youth centres




Kids Camps - 30 years and counting

Our 6,300 individual campers is quivalent to 3.6% of the population of
Christchurch aged 10-40 years old (the age bracket that has attended

6,300 168,241

Individual kids campers
meals served

Kids Camps Impact

1,099 parents gave survey feedback over the
last 17 years. Here’s what they’ve told us:

96%

of campers made friends

87 OA) @ Had a great time 87%

@ Had a good time 10%

said the leaders were great!

11% liked the leaders, 1% i o
said just OK, 0.2% didn’t @ Had an OK time 3%
ke the leaders @ Had a bad time 0.2%

59% of parents told us @ @
they saw a positive change

. z i . . . . Improved
in their child’s attitudes or Social Skills Happier HIBTEE

behaviour after camp.

Confidence Respectfulness Faith & Life
Lessons




Leadership
Development

We often see young people growing through
serving others and working alongside other,
more experienced, leaders. Youth pastors
frequently rave to us about how serving on CDN
camps helps their young people gain leadership
skills, empathy for others and enthusiasm to
learn more.

Alongside our Kids Camps we run a junior
leadership development programme called
Leaders in Training (LiT) for up-n-coming
young leaders. Many are former Kids Campers
who want to train up to become a camp leader!
We have up to ten LiTers on each camp. They
are looked after by a senior volunteer or staff

\(v LEADERSHIP
IN TRAINING

member and get extra training as well as various
age-appropriate roles helping throughout
camp.

Wealsorun adedicated leadership development
camp annually in collaboration with some of
our other camping partners, incorporating a
wide range of practical training.
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“Kids Camp has made
me more aware of the
reality of poverty and
other disprivilege in our
community.”

“Leading on camp
has made me a better
person in general,
even just leading my
sister at home”

How much volunteers
feel CDN leadership Honestly her whole demeanour

training helps them: and outlook on life has changed
since she went on Kids Camp,
found the youth group and
oJmore friends there. She was quite a
different kid before all that so
insecure and anxious, sad and
angry. Thanks for everything you
all have done for her.
Esme’s mum has seen a massive , ,
change in her life, as a Kids Camper
who is now a camp LiT volunteer.

Confidence as a leader in my own
church or community programme

Step out of my comfort zone

cdntrust.org.nz/stories

Overall training
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Children

Hope for the Children

This year our Hope for the Children (HFTC) counselling
fund has helped 54 children and young people access the
counselling support they need. We have ten approved
counsellors throughout Canterbury who access our HFTC
funding in order to give equitable access to counselling for
5—18-year-olds.

Utilizing a variety of methods, including play-therapy
with Lego and drawing, young people find our counsellors
friendly and approachable. Tamariki are able to process
their thoughts and feelings and discover a new emotional

toolbox! Children’s
Wellbeing

HFTC is funded primarily by individuals’ donations, social
enterprise income from Upstream, and sales of tea-cup
birdfeeders made by the Rendle family of Nelson. Over

1,100 counselling sessions have been enabled through the 10~
sale of these birdfeeders! after HETC
counselling
8 -
Solo Mum and Big Emotions s- &b
ggtl?lrgelling
For Natalie, it was very important for her to feel listened to, 4
like someone was on her side and really ‘saw’ her. Through
HFTC subsidised counselling she was able to pick up useful 2
strategies to deal with her ‘big emotions’. I could see her
using these in her day-to-day life. The difference that they

made to how she felt about herself and how she was able to 0
interact with other people, was tremendous.

Natalie now has a better relationship with her peers, a more
respectful attitude towards her teachers and she is better
able to communicate how she is feeling in a constructive
way. This has given her a much-needed boost to her self-
esteem. I cannot over-state what a difference that this has
made for her.

As a solo mum, I do my best to provide for my child,
but the cost of the number of counselling sessions that
Natalie needed to make this difference, would have been
prohibitive. Having access to funding meant that she
had the number of sessions that she needed, not just the
number of sessions that I could afford. This means that
she was actually able to ‘see through’ the healing that was
needed. *names changed
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Our Faith Commitment

Adding Life to Life!

Right from our start in 1996 we have been about
connection with young people wherever they’re at
and giving them great role models to journey with.
We connect with a wide variety of young people.
Some students are struggling at school, others need
a holiday from family stresses, many need solid role
models, some need the ability to connect with new
friends while others need links to careers, study
options or local youth groups. Our team of youth
workers, counsellors and volunteers come alongside
them, providing support and encouragement as
well as fantastic experiences through our camps and
programmes.

We are a Christian organisation

As a Christian organisation, we are motivated by a
desire to serve our community. We see Christian
values and ideals as an essential part of who we
are and what we do. We also want our donors and
the families we connect with to know who we are
and what, if any, spiritual content might be on
programmes we offer.

We work with churches

Through this we have a strong volunteer base and access
to a wide range of facilities and equipment. Our church
links give us quality people and support through reduced
overheads. All CDN programmes and activities are
services to the community for people in the community.
No funding given to CDN is spent on church programmes
for church members.

We are positive and holistic

We cater to the intellectual, social, physical and
spiritual areas of life. We promote good morals
and good character. We see ourselves as giving
young people a spiritual option and an introduction
to spiritual things. We aim to give young people
enough information to be able to make up their own
minds. For young people wanting to go further, we
are able to refer them to many other groups. For
those who don’t, we aim to do all we can to help
them in the other areas of life.

We adhere to school boundaries

We adhere strictly to boundaries set by schools.
This typically means that our school-based youth
workers are required to seek prior approval

before distributing promotional material, do not
evangelise within school settings, and we make
sure young people and parents or caregivers are
informed about any spiritual content in out-of-
school programmes we may promote.

We are informative & transparent

Our spiritual advisory system gives information
and transparency to young people, parents and
caregivers, teachers, donors and funders. The
ratings describe the likely levels of spiritual

content present in our programmes and activities.
People are therefore able to make informed
choices about participation and support. Spiritual
Level ratings are displayed on flyers and other
promotional material.

Spiritual Content Advisory

Spiritual Content Advisory:

No specific spiritual content.
Workers may respond to

informal questions

School-Based Youth Work

Spiritual Content Advisory:
A little bit. There may be prayers

or karakia before meals. Youth
groups may be advertised for

interested young people

Hornby Youth Hangout, Parklands Youth Centre

Spiritual Content Advisory:

s May include Some short talks,

life stories or discussions
about life related issues

Teen Adventures, Tikanga Camps, Big Night Out

Spiritual Content Advisory:

Lots - This activity may include
organized sessions incorporating
discussions, music,
stories & videos

Kids Camps, Leader-in-Training

Spiritua;l Content Advisory:

j Just like Church

CDN doesn’t run anything like this!




From troubled kid to camp leader

Quinn describes himself as a “troubled kid”
growing up, who was often angry and prone to
getting into fights. His life took a significant turn
when a youth worker at Kirkwood Intermediate
nominated him to attend a CDN Kids Camp.
Though he initially felt worried about coming
to camp where he knew almost no one, he was
excited about the activities like archery, air
rifles, and forest games.

Once at camp, the thing that stood out most
to Quinn was how kind and ready to listen
the leaders were. He has a deep respect for
volunteers like Tom Malcolm and Matthew
Osborne, whose kindness inspired him to stop
being self-centred and start thinking about
the needs of others. “I really looked up to Tom
because he was a nice person who was always
ready to listen and answer any questions we
had.” says Quinn.

Quinn’s mother noticed a dramatic shift in his
life, remarking how happy she was that he had
chosen a much more thoughtful “path” in life
because of these experiences. Quinn feels the
same way. “I am happy with the path I am on
now. I don’t even want to think about what my
life would have been like if I hadn’t gone to Kids
Camp... I didn’t even know youth group existed
until they mentioned it at camp.”

After camp and getting involved in a local youth
group, Quinn has flourished, stepping up into
leadership roles through being an LiT at Kids
Camp, a cabin leader and volunteering at BNO
events and a youth group. Quinn says he likes
being able to “pay it forward” to other children.

For Quinn, his journey from Kids Camp has
involved lasting connections and friendships
he has built as well as finding a faith that is
foundational for him. “The message of John
3:16 really stuck with me.” Quinn says, “I hadn’t
heard often that God loved the world so much
He gave His only Son for us. I thought that was
really cool.” Quinn is incredibly grateful to the
donors who funded his camps and the cabin
leaders and mentors who have come alongside
him, noting that their generosity changed his
entire life path.

cdntrust.org.nz/stories
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CDN Finances

For CDN, finances are a vital resource we invest to produce outcomes in the lives of people. The impact of the
money we spend is greatly multiplied by the generous contributions of our partners and volunteers. The graphs
on the right give a snapshot of where our money came from and how it was applied in the financial year ended

31 December 2025.

Income Expenditure
. Community Grants 33% . Staff 63% . Administration 7%
. Organisational Donations 25% . Upstream Social Enterprise 6% . Activities 25% . Depreciation & Other 6%

. Personal Donations 17% . Other/Interest 3%




7 Year Breakdown

Financial Year
Income
Expenditure

Surplus/Deficit

Grants

Organisational Donations”

Personal Donations
Activity Fees*
Other/Interest”

Total

Grants

Organisational Donations”

Personal Donations
Activity Fees*

Other/Interest

Staff

Activities
Administration
Depreciation & Other

Total

Staff
Activities
Administration

Depreciation & Other

CDN Income & Expenditure 2025

2025 2024 2023 2022 2021 2020 2019
$620,390 $620,207 $571,647 $451,907 $377,251 $362,979
$621,349 $575,930 $485,889 $418,648 $367,213 $382,906
$4,940 -$959 $44,277 $85,757 $33,258 $10,038 -$19,927

Sources of Income

2025 2024 2023 2022 2021 2020 2019
$253,583 $249,376 $174,973 $181,093 $137,410 $139,519

$137,945 $123,092 $195,544 $79,755 $73,440 $68,828
$69,397 $133,747 $137,633 $111,105 $69,038 $82,010
$117,314 $85,912 $43,769 $57,054 $54,620 $64,915

$42,151 $28,080 $19,728 $22,900 $42,743 $7,707
$627,340 $620,390 $620,207 $571,647 $451,907 $377,251 $362,979

*Note: Most of our activity fee income (95%) is from organisations that sponsor campers or programme costs
AUpstream social enterprise income is included here under organisational donations and Other (investment).

Percentage Breakdown of Income

2025 2024 2023 2022 2021 2020 2019

40.9% 40.2% 30.6% 40.1% 36.4% 38.4%
22.2% 19.8% 34.2% 17.6% 19.5% 19.0%
11.2% 21.6% 24.1% 24.6% 18.3% 22.6%
18.9% 13.9% 7.7% 12.6% 14.5% 17.9%
6.8% 4.5% 3.5% 5.1% 11.3% 2.1%

Areas of Expenditure

2025 2024 2023 2022 2021 2020 2019

$413,774 $361,419 $289,704 $264,857 $236,650 $222,462
$128,842 $133,287 $101,159 $98,484 $63,789 $78,159
$41,358 $42,944 $47,639 $30,583 $28,543 $32,063
$37,375 $38,280 $47,387 $24,724 $38,231 $50,222
$623,229 $621,349 $575,930 $485,889 $418,648 $367,213 $382,906

Percentage Breakdown of Expenditure

2025 2024 2023 2022 2021 2020 2019
66.6% 62.8% 59.6% 63.3% 64.4% 58.1%
20.7% 23.1% 20.8% 23.5% 17.4% 20.4%
6.7% 7.5% 9.8% 7.3% 7.8% 8.4%
6.0% 6.6% 9.8% 5.9% 10.4% 13.1%



Statement of Service Performance

Community Development Network Trust
For the year ended 31 December 2025

'What did we do?', 'When did we do it?'

Description of Medium to Long-term Goals

CDN Trust seeks to enhance the lives of vulnerable young people and their families in Christchurch. Adding Life to Life. To break

down these outcomes in the simplest form, we count the number of connections with young people on each programme.

2025 2024
Description and Quantification of Key Activities
Total Number of Kids Holiday Camps 4 4
Total Number of Campers attending Camps 219 256
Total Number of Afternoons open for Hornby Youth Hangout 58 96
Total Number of Youth attending Hornby Youth Hangout 338 728
We also estimate from each type of programme how many different individual young people we worked with.
Statement of Financial Performance
Community Development Network Trust
For the year ended 31 December 2025
'How was it funded?' and 'What did it cost?'
NOTES 2025 2024
Revenue
Donations, koha, bequests and other general fundraising activities 1 274,823 213,541
General grants 1 204,356 253,583
Revenue from service delivery 1 106,576 117,314
Interest, dividends and other investment revenue 1 39,107 35,028
Other revenue 1 3,307 924
Total Revenue 628,169 620,390
Expenses
Employee remuneration and other related expenses 2 390,514 413,774
Expenses related to service delivery 2 222,540 188,628
Other expenses 2 10,175 18,960
Total Expenses 623,229 621,362
Surplus/(Deficit) for the Year 4,940 (972)
Community Development Network Trust
For the year ended 31 December 2025
2025 2024
Cash Flows from Operating Activities
Donations, koha, bequests and other general fundraising activities 271,957 216,423
General grants 311,200 245,842
Receipts from service delivery 106,898 117,288
Interest, dividends and other investment receipts 39,046 34,971
Cash receipts from other operating activities 3,159 924
Employee remuneration and other related payments (380,014) (422,234)
Payments related to service delivery (223,192) (205,012)
Total Cash Flows from Operating Activities 129,054 (11,798)
Cash Flows from Other Activities
Repayment received on loans made to other parties 971 9,029
Payments to acquire property, plant and equipment (5,069) (11,150)
Cash flows from other activities (9,154) (8,127)
Total Cash Flows from Other Activities (13,252) (10,249)
Net Increase/(Decrease) in Cash 115,802 (22,046)
Cash and short-term deposits
Opening cash 88,447 110,494
Net change in cash for period 115,802 (22,046)
Closing cash 204,249 88,447
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Audited Accounts

Statement of Financial Position

Community Development Network Trust
As at 31 December 2025

'What the entity owns?' and 'What the entity owes?'

NOTES 31DEC 2025 31DEC2024
Assets
Current Assets
Cash and short-term deposits 3 204,249 88,447
Debtors and prepayments 3 7,602 11,244
Investments (current) 3 124,946 115,999
Total Current Assets 336,798 215,690
Non-Current Assets
Property, Plant and Equipment 4 96,897 96,124
Investments 3 40,000 40,000
Total Non-Current Assets 136,897 136,124
Total Assets 473,695 351,815
Liabilities
Current Liabilities
Creditors and accrued expenses 5 5,751 6,154
Employee costs payable 5 28,384 17,885
Deferred revenue 6 140,890 34,046
Total Current Liabilities 175,026 58,086
Total Liabilities 175,026 58,086
Total Assets less Total Liabilities (Net Assets) 298,669 293,729
Accumulated Funds
Accumulated surpluses or (deficits) 7 298,669 293,729
Total Accumulated Funds 298,669 293,729
This performance report has been approved by those charged with governance.
N R Broughton M B Style
Trustee Trustee
05 May 2026 05 May 2026
Community Development Network Trust
For the year ended 31 December 2025
2025 2024
1. Analysis of Revenue
D i koha, beq and other general fundraising activities
Donations - General 93,163 64,153
Donations - Hope for the Children 14,702 5,244
Donations - Organisations 162,736 137,945
Van Use Contributions 4,222 6,199
Total Donations, koha, bequests and other general fundraising activities 274,823 213,541
General grants
Grants 204,356 253,583
Total General grants 204,356 253,583
Revenue from service delivery
Activity Fees 106,576 117,314
Total Revenue from service delivery 106,576 117,314
Interest, dividends and other investment revenue
Interest Income 10,820 13,120
Investment Income 28,287 21,907
Total Interest, dividends and other investment revenue 39,107 35,028
Other revenue
Other Revenue 3,307 924
Total Other revenue 3,307 924



Notes to the Performance Report

2025 2024
2. Analysis of Expenses
Employee remuneration and other related
Salaries, PAYE, Kiwisaver & Student Loans 389,630 413,003
ACC Levies 884 771
Total Employee remuneration and other related expenses 390,514 413,774
Expenses related to service delivery
24/7 Expenses 4,071 5372
Advertising 396 59
Annual Lunch 3,532 3,635
Bank Fees 127 1
Computer Expenses 1,668 298
Cost of Goods Sold 3,535 396
General Expenses 323 154
Insurance 9,311 9,931
Kids Camps 57,710 62,516
Office Expenses 14,881 12,214
Programme Development & Consulting 650 426
Programme Expenses 67,123 44,871
Rent 20,178 17,451
Staff & Volunteer Training 9,798 902
Staff Expenses 6,081 5,429
Subscriptions 5,786 5,557
Telephone & Internet 7,492 8,434
Van Expenses & Staff Travel 8,468 9,752
Website Expenses 1,408 1,159
Total Expenses related to service delivery 222,540 188,628
Other expenses
Audit Fees 2,232 1,972
Consulting & Accounting 2,285 9,638
Depreciation 5,658 7,350
Total Other expenses 10,175 18,960
2025 2024
3. Analysis of Assets
Cash and short-term deposits
BNZ General Cheque Account 203,261 73,591
BNZ Tagged Funds Holding Account 74 14,563
PayPal Account 915 294
Total Cash and short-term deposits 204,249 88,447
Debtors and prepayments
Accrued Interest Receivable 847 787
Accounts Receivable - 1,140
Prepayments 4,453 6,572
GST 2,302 2,745
Total Debtors and prepayments 7,602 11,244
(current)
Term Deposit - SFL Mortgages Ltd 124,946 115,999
Total Investments (current) 124,946 115,999
Shares - Upstream Sustainability Ltd 10,000 10,000
Shares - Upstream Ltd 30,000 30,000
Total Investments 40,000 40,000
4. Property, Plant and Equipment
Current year
Asset Class Opening (Dept and Closing
Carrying Impairment) Movements Carrying
Amount Amount
Buildings 77,853 - - - - 77,853
Motor Vehicles 11,706 - - (3,511) - 8,195
Plant and 6,565 6,895 (465) (2,146) - 10,849
Equipment
Total 96,124 6,895 (465) (5,657) - 96,897
Last year
Asset Class Opening ion and Closing
Carrying Impairment) Movements Carrying
Amount Amount
Buildings 66,703 11,150 - - - 77,853
Motor Vehicles 16,723 - - (5,017) - 11,706
Plantand 8,897 - - (2,332) - 6,565
Equipment
Total 92,323 11,150 - (7,349) - 96,124
2025 2024
5. Analysis of Liabilities
Creditors and accrued expenses
Accounts Payable 5,751 6,154
Total Creditors and accrued expenses 5,751 6,154
Employee costs payable
Accrued Leave Liability 23,890 17,885
Salaries Payable 4,494 -
Total Employee costs payable 28,384 17,885



I ' 6. Deferred Revenue
Description Purpose of funding Expected date of use Original Deferred Deferred
A t A +. A t - Last
Currentyear  year
Community Operational Costs February 2026 5,000 862 2,708
Organisations Grants
Scheme
Catalytic Foundation = Operational Costs February 2026 4,000 436 -
Christchurch Casino | Big Night Out February 2026 500 59 -
Programme
Christchurch City Mobile Youth Centre 50-65% September2026. = 119,500 119,500 -
Council Variation agreement to be
in place after that date for
any remaining funds.
The Lion Foundation = Kids Camp January 2026 8,000 2,261 -
Accommodation
Rata Foundation Salaries February 2026 55,000 14,772 8,398
Hornby Club Flag Signs and Gazebo = April 2026 3,000 3,000 -
Christchurch Whanau SupportRole = March 2025 25,000 - 6,083
Cathedral
Living Stones Pastoral and October 2025 24,813 - 16,857
Leadership Courses
m Total 140,890 34,046
# 2025 2024
H . 7. Accumulated Funds
Accumulated Funds
Opening Balance 293,729 294,701
Surplus/(Deficit) for the Year 4,940 (972)
Total Accumulated Funds 298,669 293,729
Total Accumulated Funds 298,669 293,729
< 8. Acknowledgement of Grants Received
The Trust received grants from the Department of Internal Affairs during the period of $50,000 (Lotteries Community Grant -

$45,000 and Community Organisation Grants Scheme - $5,000).

9. Commitments

The Trust has a Building Usage Lease Agreement with Riccarton Community Church for a 2 year tenancy which automatically
renews for a further 2 years at the end of each term. The next renewal is 1 January 2026. Base Rent is $1,667 payable monthly,
along with proportionate outgoings.

The Trust has a land lease agreement with Christchurch City Council for 8 Wycola Ave. The term of the tenancy is 11 years,
finishing in 2032, with a right of renewal for two further terms of 11 years. The annual rent is $178.

10. Contingent Liabilities and Guarantees

There are no contingent liabilities or guarantees as at 31 December 2025 (Last year - nil).

11. Related Parties

Board members and management staff have made donations to the organisation totalling $10,900 during this period (2024:
$9,720).

The Trust shares some executive members with the Riccarton Community Church. The Trust received donations from the church
of $54,192 during the year ended 31 December 2025 (2024: $38,213). The Trust also received a van use contribution from the
church of $2,334 during the year ended 31 December 2025 (2024: $2,533) and other incidentals paid to the church total circa
$27,000 including rent.

The Trust has a 20% shareholding in Upstream Ltd, and during the year ended 31 December 2025 received charitable
contribution income of $6,344 (2024: $8,291) and investment income of $28,287 (2024: $21,907). The Trust has a 2%
shareholding in Upstream Sustainability Ltd.

HFTC subsidy payments were made to Doors of Hope Ltd during the year, a company related to a Trustee.

12. Events After the Balance Date

There were no events that have occurred after the balance date that would have a material impact on the Performance Report.

13. Ability to Continue Operating

The entity will continue to operate for the foreseeable future.



Entity Information

Community Development Network Trust
For the year ended 31 December 2025

"Who are we?', 'Why do we exist?'

Legal Name of Entity

Community Development Network Trust

Entity Type and Legal Basis

Charitable Trust and Registered Charity

Registration Number

CC22154

Entity's Purpose or Mission

Community Development Network Trust (CDN Trust) works with young people and their families. Our school-based activities
and after-school programmes are based primarily in the Riccarton, Sockburn and Hornby areas, while our Kids Camps, Teen
Adventure Camps and Big Night Out events have city-wide impact. We foster thinking skills, close relationships, personal
competencies, stress tolerance, self-discipline, family, school, peers and culture in young people.

We do this through good people, good relationships, good experiences and good values offered through a combination of event
based programmes, presence-based youth work and individual case work. Collaboration with other groups is an important
feature of many of our programmes. Adding Life to Life! We connect with a wide variety of young people and families. CDN is all
about connecting with young people wherever they're at and giving them great role models to journey with! As a Christian
organisation, we are motivated by a desire to serve our community. We see Christian values and ideals as an essential part of
who we are and what we do. CDN works with churches to access a strong volunteer base.

AILCDN programmes and activities are services to the ¢ ity for people in the No funding given to CDN is spent
on church programmes for church members. CDN programmes and activities are positive and holistic. We try to cater to the
intellectual, social, physical and spiritual areas of life. We promote good morals and good character. We see ourselves as giving
young people a spiritual option and an introduction to spiritual things. We aim to give young people enough information to be
able to make up their own minds. For young people wanting to go further we are able to refer them to a large number of other
groups. For those who don't, we aim to do all we can to help them in the other areas of life.

Entity Structure and Governance

The Community Development Network Trust is a Charitable Trust registered under the charitable trusts act 1957. The Trust is
governed by a board of six trustees and the day to day running is managed by the CDN Manager who reports to the chairman of
the board. Staff report to the manager.

Other Controlled Entities

None.

Entity's Reliance on Volunteers and Donated Goods or Services

We have alarge group of who contributed to our
volunteer base and a wide range of facilities and equipment.

during the year. Through churches we access a strong

Physical Address

44 Elizabeth Street, Riccarton, Christchurch 8041

Postal Address

44 Elizabeth Street, Riccarton, Christchurch 8041

Email / Website

Website: cdntrust.org.nz
Email:  office@cdntrust.org.nz

Statement of Accounting Policies

Community Development Network Trust
For the year ended 31 December 2025

"How did we do our accounting?'

Basis of Preparation

This performance report is prepared in accordance with the XRB's Tier 3 (NFP) Standard. The entity is eligible to apply these
requirements as it does not have public accountability and has total annual expenses of less than $smillion for the preceding
two years. All transactions in the performance report are reported using the accrual basis of accounting. This performance
report is prepared under the assumption that the entity is a going concern and will continue to operate for the foreseeable
future.

Goods and Services Tax (GST)

The entity is registered for GST. All amounts are stated exclusive of goods and services tax (GST) except for accounts payable and
accounts receivable which are stated inclusive of GST.

Income Tax

Community Development Network Trust is wholly exempt from New Zealand income tax having fully complied with all statutory
conditions for these exemptions.

Cash and Short-term Deposits

Cash and short-term deposits in the Statement of Cash Flows comprise cash balances and bank balances (including short term
deposits) with original maturities of 90 days or less.

Changes in Accounting Policies

The entity has adopted Tier 3 (NFP) reporting and has made changes to comparative classifications.

Property, Plant and Equipment

Property, plant and equipment is shown on the Statement of Financials Position at cost, less accumulated depreciation. Assets
with a cost under $500 are recognised in the Statement of Financial Performance. The depreciation rates for various asset types
are as follows:

Motor Vehicles 30% DV
Buildings 0% DV

Plant and Equipment 9.5%- 50% DV

Investments

Investments are recognised initially at cost, which represents the fair value of the consideration given plus any directly
attributable transaction costs.

Investments are assessed for indicators of impairment at least annually, and more frequently if events or changes in
circumstances indicate that the carrying amount may not be recoverable.

Revenue Recognition

Revenue s recognised when received, and is measured at the fair value of the consideration received or receivable.

Donations and grants with documented expectations over use are initially recorded as a liability. As the expectations are met
the liability is reduced and revenue is recorded.

Individually insignificant donations and grants, as well as donations or grants without documented expectations are recorded as
revenue on receipt.

Interest s recorded as revenue as it is earned during the period.

Expenditure

Expenses are recognised in the statement of financial performance when incurred, and are measured at the fair value of the
consideration paid or payable. Expenses are recorded in the period to which they relate. Where an expense relates to more than
one period, it is allocated prospectively on a reasonable basis. Employee-related costs, including wages and salaries, are
recognised as the related services are provided.

ASHTON
WHEELANS

INDEPENDENT AUDITOR’S REPORT
To the Trustees of the Community Development Network Trust
Opinion

We have audited the performance report of Community Development Network Trust (the Trust), which comprise the financial
statements on pages 6 to 15, and the entity information and service performance information on pages 3 to 5. The complete set
of financial statements comprise the statement of financial position as at 31 December 2025, the statement of financial
performance and the statement of cash flows for the year then ended, and notes to the financial statements, including a summary
of significant accounting policies and other explanatory information.

In our rcpiion, the accompanying performance report presents fairly, in all material respects:
The entity information for the year ended 31 December 2025;
«  The financial position of the Trust as at 31 December 2025, and its financial performance, and its cash flows for the year
then ended; and
« the service performance for the year ended DD Month 2025 in that the service performance mformamon is appropriate
and meaningful and prepared in accordance with the Trust’s measurement bases or evaluation method:
in accordance with the Reporting Requirements for Tier 3 Not-for-Profit Entities (Tier 3 (NFP) Standard) issued by he New Zealand
Accounting Standards Board.

Basis for Opinion

We conducted our audit of the financial in with on Auditing (New Zealand) (ISAs
(N2)), and the audit of the service and entity in wlth the ISAs (NZ) and New
Zealand Auditing Standard NZ AS 1 (Revised) The Audit of Service ies under those

standards are further described in the Auditor's Responsrbr/ltres for the Audit of the Performance Repan section of our report. We

are of the Trust in with and Ethical Standard 1 Intemational Code of Ethics for Assurance
(including i (New Zoaianc) issued by the Now Zealand Audiing and
Assurance Standards Board, and we have fulfilled our other ethical with these We

believe that the audit evidence we have obtained is sufficient and appropriate to pmwde a basis for our opinion.
Other than in our capacity as auditor, we have no relationship with, or interests i, the Trust.

Other Matter

The performance report (financial only) of twork Trust for the year ended 31 December
2024 were audited by another auditor who expressed an unmodlreu opinion on 11 April 2025.

Trustees’ Responsibilities for the Performance Report

The Trustees are responslble on beha\l of lhe Trusl lor

report in with the Reporting Requirements for Tier
3 Not-for-Profit Entmes (T\er 3 (NFP) Slandam)

The selection of of service measures and/or descriptions and measurement
bases or evaluation methods that present service i and in

with the Reporting ror Tier 3 Not-for-Profit Entmes (Tler 3 (NFP) Standard)

o The and fair of s with the Trust's measurement
base of evaluation methods, in accordance wil the Reporting Requlremems for Tier 3 Not-for-Profit Entities (Tier 3
(NFP) Standard);

«  The overall presentation, structure and content of the service performance information in accordance with the Reporting
Requirements for Tier 3 Not-for-Profit Entities (Tier 3 (NFP) Standard); and

«  Such internal control as the Trustees determine is necessary to enable the preparation of a performance report that is
free from material misstatement, whether due to fraud or error.

In preparing the performance report, the Trustees are responsible for assessing the Trust's ability to continue as a going concen,
disclosing, as applicable, matters related to going concern and using the going concern basis of accounting, unless the Trustees
either intend to liquidate the Trust or to cease operations, o have no realistic altermative but to do so.

Auditor’s Responsibi

ies for the Audit of the Performance Report

Our objectives are to obtain reasonable assurance about whether the performance report as a whole is free from material
misstatement, whether due to fraud or error, and to issue an auditor's repon that includes our opinion. Reasonable assurance is
ahigh level of butisnotag that an audit in with ISAs (NZ) and NZ AS 1 (Revised) will
always delect a material when it exists. can arise from fraud or error and are considered material if,

te or , they could be expected to influence the decisions of users taken on the
basis of this performance report.

As part of an audit in accordance with ISAs (NZ) and NZ AS 1 (Revised), we exercise professional judgement and maintain

professional scepticism throughout the audit. We also:

* Identify and assess the risks of material misstatement of the performance report, whether due to fraud or error, design and
perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resuting
from error, as fraud may involve collusion, forgery, i omissions, or the override of internal
control.

«  Obtain an understanding of internal control relevant to the audit of the performance report in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Trust's
internal control.

«  Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by management and the Trustees.

«  Obtain an understanding of the process applled by the Trust to select its of service p )
performance measures and/or bases or ion methods.
«  Evaluate whether the selection of of service measures and/or descriptions and

measurement bases or evaluation methods present an iate and e Trust's service
performance in accordance with the Reporting Requirements for Tier 3 Not-for-Profit Entites (Tier 3 (NFP) S(andard)
«  Evaluate whether the service performance i is prepared in with the Trust's

evaluation methods, in accordance with the Reporting Requirements for Tier 3 Not-for-Profit Entities (Tier 3 (NFP) Standard).

«  Conclude on the appropriateness of the use of the going concern basis of accounting by the Trustees and, based on the audit
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on
the Trust's ability to continue as a going concern.  If we conclude that a material uncertainty exists, we are required to draw
attention in our report to the related disclosures in the performance report or, if such disclosures are inadequate, to modify
our opinion. Our conclusions are based on the audit evidence obtained up to the date of our report. However, future events
or conditions may cause the Trust to cease to continue as a going concern.

«  Evaluate the overall presentation, structure, and comem of the pervormance report and whether Ihe performance report
represents the underlying transactions and events, rvice with the
Reporting Requirements for Tier 3 Not-for-Profit Ermtles (T\er 3 (NFP) Standard) in a manner tha(achleves fair presemauun

We communicate with the Trustees regarding, among other matters, the planned scope and timing of the audit and significant
audit findings, including any significant deficiencies in interal control that we identify during the audit.

ASHTON WHEELANS LIMITED

Chartered Accountants
Level 2, 83 Victoria Street
Christchurch

9 April 2026
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CDN Volunteers

Liv Paul
Volunteer of the Year

Livisasmiling superstarasacabinleader or programme
director at Kids Camp as well as helping out at BNO
and school fun-day events. Liv has been involved in
CDN programmes for 5 years and is equally at ease
organising the programme for a camp, playing virtually
any sport with a group of kids, or having a one-on-one
chat with a child who needs encouragement.

Tamra Falconer
Legendary Volunteer

Tamra has been a CDN legend for nearly 25 years! She
has served in roles ranging from cabin leader at Kids
Camp, to camp mum encouraging the volunteers as
well as the leaders. More recently she has been involved
in the background through post-camp clean up and
cooking up a massive delicious feed with her husband
Andrew for the Kids Camp volunteers’ dinner. Tamra’s
kids are now involved as Kids Camp leaders too!



Thank You!

Our volunteers invest a massive amount of time in our
young people and serve with incredible passion. We say
a huge THANK YOU to all the volunteers who help on
camps, clean up after events, support our admin team,
serve in governance roles, cook yummy food for dozens
of very hangry teenagers and heaps more! You are very
much appreciated!

In the year ended 31 December 2025 our volunteers gave
an estimated 8,877 hours valued at $260,769.

Our experienced staff combined with an incredibly

dedicated team of volunteers are a powerful combination
for the young people we work with.

Diamond Volunteers (10+ Years)

Alan Aitken Operational Support

Alicia Meek Kids Camp, Volunteers Support
Apoorva Doubleday 7BNO

Grace Lowe BNO

Hannah Urbahn Trustee

Isaac Paul Camp Cleaning
Kids Camp, TBNO

Kids Camp, BNO

Jakob Burgess
Josh Booth

Kenaniah Moylan Kids Camp

Linda Klok Trustee

Mark Styles Trustee

Mark Wells Trustee, Kids Camp

Marty Scheib Kids Camp

Matt Meek Kids Camp, Camp Cleaning,

Volunteers Support, BNO
Matthew Osborne  7AC

Melanie Gilpin TBNO
Michaela Posthuma Kids Camp
Nathan Broughton Trustee
Rachel Paul Kids Camp
Rob Purdue Staff Support

Tamra Falconer Volunteers Support
TBNO

Kids Camp, BNO

Teresa Minish
Tom Malcolm

Vicky Chandler Kids Camp

Volunteers (0-9 Years)

Alan Hill

Alice Jordan
Alicia Close
Amber Tucker
Amelia Smith
Amy Silcock
Andrew Cook
Andrew Falconer
Andrew Houghton
Anya Hotter
Audrey Dragovich
Autumn Edwards
Bella Denny

Ben Lowe

Benjamin Hornby
Brett Hitchens

Brooke Chamberlain
Caitlyn-Rose Blanchett

Caleb Jackson

Caleb Jordan

Caleb Nicolson
Callie Reynolds
Candace Davy
Carla Greyling
Catherine Orr
Charlotte Nicolson
Cole Wescombe

D ETAE S

Daniel Kelleher
Daniel Nicolson
Danielle Nicholson
David Falconer

Donna Liang

Eloise Constable

Eliana Falconer

BNO

Kids Camp, BNO, TBNO
Kids Camp

BNO

TBNO

Youth Centres

BNO

Volunteers Support
Youth Centres

BNO

BNO

Youth Centres
TBNO

Kids Camp, Youth
Centres, BNO

Kids Camp

Trustee, Kids Camp,
Training

BNO
BNO

Camp Cleaning, BNO,
TBNO

Kids Camp, School-based
programmes, BNO

BNO

BNO

Kids Camp, BNO
Kids Camp, TAC
TBNO

BNO

BNO, TBNO

Kids Camp

BNO

BNO

TBNO

BNO

Kids Camp, BNO,
TBNO, TAC

Kids Camp

School-based programmes,
Volunteers Support, BNO
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CDN Volunteers

Elsie Malcolm
Emily Annear
Emily McGifford

Emma Geldard

Emma Rashbrook-

Field

Emma Robinson
Erika Wiese
Esme Stalker
Ethan Neal
Ethan Prescott
Ethan Wong

Eva Rosa Verkasalo

Finn Pullan

Flynn Wilson
Gianna Butler
Gloria Booth
Gloria Vlasin
Hanan Fokkens
Hannah Noble

Hannah Van Der Meer

Hayley McEwan
Heather Purdue
Henry Copeland
Hester Gerretsen
Holly Varley
Isaac Hotter
Isabella McNeil
Izzy Brooks
James Chapman

James Proctor

Jeremiah Manickam

Jesse Major
Jessica McEwan
Joanna Proctor
Joe Posthuma
Joel Couperus
Jordan Gilby

Joseph Carey-Smith

Joshua England

Joshua Gerretsen

Kids Camp
Kids Camp
Kids Camp

Youth Centres

Kids Camp, Camp
Cleaning, TBNO

Volunteers Support

Kids Camp

Kids Camp, BNO
TBNO

\Y0

Camp Cleaning
Kids Camp

Kids Camp, School-based
programmes, BNO, TAC

BNO

Kids Camp

\Y0

TBNO

Kids Camp

BNO

Kids Camp, BNO
BNO

Staff Support
TBNO

Kids Camp, BNO
BNO

Kids Camp, BNO
TBNO

TBNO

BNO, TBNO, TAC
BNO

TBNO

TBNO

BNO

BNO

Kids Camp

TAC

TBNO

Kids Camp

Kids Camp

Kids Camp, School-based

programmes, BNO

JoshuaPaul
Julia Love

Julie Harrop
Kathryn Johnson
Kathryn Lawry
Kelsey Williams
Kenzie Harris
Kevin Nicholls
Keziah Horn

Lachlan Rosser

Lance Robinson

Larissa Conner

Laura Hewett
Lauren Prescott

Leah Falconer

Leo Black
Lesley-Ann

Camp Cleaning
TAC

BNO

TBNO

Trustee

BNO

Kids Camp
Youth Centres
Kids Camp

Kids Camp, School-based
programmes

Volunteers Support, BNO

Kids Camp, School-based
programmes

Volunteers Support, BNO, TBNO

BNO

Kids Camp, School-based
programmes

Volunteers Support, BNO, TBNO

BNO

Jansen Van Rensburg

Levi Wallis
Libby Jordan
Lily Melville
Lydia Constable

Mackenzie Hoskins

Maddison Chalmers

Marianne Hunt
Mat Gidden
Mato Muriuki
Matt Duncan
Matteus Zintl
Matthew Jaeger

Matthew Pearce
Max Rountree
Micah Harris
Milanya Gorman
Miriam McFie

Nathan Bayne

Nathan Ellis
Nathan Roberts

Kids Camp

Kids Camp

BNO

Kids Camp

Kids Camp

\Y0

Kids Camp, BNO

TBNO

BNO

TBNO

Kids Camp

School-based programmes,
BNO

Kids Camp

Kids Camp, Youth Centres
BNO

TBNO

BNO

Kids Camp, School-based
programmes

Kids Camp, BNO
TAC



Nathan Sawyer
Nathan Smith
Navajo Marshall
Nicky Gullery
Nicola Carey-Smith
Nicola Fleming
Olivia Bayne

Olivia Paul

Olivia Watt

Paige Clark

Peter Dobbs
Quinn McConnell
Reuben Derham
Reuben Maddock

Rosie Gerretsen

Sam Brown
Samuel Burgess
Samuel Perry
Samuel Williams
Sanae Smith
Sandra Hector
Sandy Hitchens

Sarah Jensen

Sarah Matthews

Kids Camp

Kids Camp

TBNO

TAC

Volunteers Support
BNO

Kids Camp, TBNO

Kids Camp, School-based
programmes

TBNO

Kids Camp, BNO

Training

Kids Camp, Camp Cleaning
Kids Camp

BNO

Kids Camp, School-based
programmes

TBNO

Kids Camp

Youth Centres

BNO

Kids Camp, Camp Cleaning
TBNO

Training

School-based programmes,
TBNO

TBNO

Sarah McEwan

Sasha Begg

Sean Reitsma
Sebastian Falconer
Serena Morgan

Shanna Moe
Silas Freeman
Simone Malcolm
Sinead Coleman
Steph Sanders
Steph Saunders
Stephen Jaeger
Steve Silcock

Su Brown

Taine Parfitt

Tali Cooper
Taylor Doyle
Theo Carey-Smith
Trey Fairbairn
Zachary Harris
Zack Howe
Zephaniah Ripley

Zoey Harrison

BNO

Kids Camp, School-based
programmes

Camp Cleaning

Kids Camp

Kids Camp, School-based
programmes, BNO

Kids Camp

Kids Camp, Youth Centres
Kids Camp

Kids Camp, BNO

BNO

Staff Support

Trustee

Youth Centres

BNO

TBNO

BNO

Camp Cleaning, BNO, TBNO
Kids Camp

BNO

Kids Camp

BNO

BNO

Volunteers Support




Every young person in Canterbury
nowing their PURPOSE, CONNECTED,
and reaching their POTENTIAL




Collaborations

14 16
Organisations we Organisations & schools
ran collaborative that use CDN gear to run
programmes with. their programmes.

62

Organisations

35

Organisations & Schools that
we helped nominate young
strategically build people for CDN
capacity. camps.
29 14
Churches & Youth groups &
Organisations with Organisations
young people building where we helped
their leadership skills young people get
on CDN camps. plugged in!

We partnered with:

L.CO
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Partners & Supporters

We want to say a huge thank you to all of the people, businesses and organisations who support
us. Through your financial contributions, gifts-in-kind, advice, and cooperation you make our
programmes possible. We are extremely grateful that with your ongoing help we have been able to
support thousands of young people! Of special note are groups like the Woodend Christian Camp
staff and board and the CCC Halswell-Hornby-Riccarton Community Board and staff team. You have
been a part of the CDN story for over 30 years.
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Thank You!

Adam & Mieke Marshall
Adrenalin Forest

Aimee & Marcel Visser
Aimee Biddington

Alan & Melissa Pratt

Alan & Nicki Aitken

Alan Hawkins

Allan Galbraith

Alva Purdie

Amberley School

Amuri youth

Amy Marsden

Andrew & Bron Malcolm
Annie Fermor

Ashley - Rakahuri School
Aspire Joinery

Be You To Full Counselling
Belfast School

Bernie Hunt

Bianca Margetts
Bishopdale Reformed Church
Blair Ashdowne

Brett & Sandy Hitchens
Bridgestone Select Riccarton
Broadfield School
Broomfield School

Buhler South Trust

Caleb & Candace Jackson
Caleb & Sophie Meyer
Canterbury Youth Services
Carole & Anthony Rendle
Casebrook Intermediate
Charmaine & Rick Shaw
Chisnallwood Intermediate
School

Christchurch Adventist
Christchurch Casino
Christchurch Cathedral
Christchurch South Karamata
Intermediate

Cornerstone

Craig & Anna Weston

Dan & Corry Ann Langford
Dave & Noelene Diggs
Foundation

Dave Walker

David Ellison Charitable Trust
Denis Hampton

Des & Karin Knowles
Donna Liang

Doors of Hope Counselling
Elevate Youth

Elim Church Belfast
Ellesmere College

Embers Youth

Emmanuel Christian School
Emmett Street Church
Entertainment Publications
Euan & Shar Purdie

Every Boys & Girls Rally
Food for All

Halkett Electrical

Halswell School
Halswell-Hornby-Riccarton
Community Board
Hamilton Motors
Harmony Community Trust
Healing Spaces Counselling
Heaton Intermediate
Hillmorton High School
Hope Presbyterian Church
Houston & Aileen Harris
Hugh Joughin & Jenny
Littlewood

Hurunui College

Iconz

Ignite Architects
International Resource
Network

Jake van Heerden

James & Priscilla Harris
Jen Stevenson

Jennifer Bufford

Jeremy & Judith Aitken
Jim and Robyn Veitch
John & Marisa van den Brink
John Sax

Kaiapoi Baptist Church
Kaiapoi Borough School
Kaiapoi North School

Karl & Sonya Nuku

Kathy Caughey

Kenaniah & Kya Moylan
Kevin & Noeline Wilson
Kevin Bedford

KK Counselling

Ladbrooks School

Latimer Church

Leithfield School
Lemonwood Grove School

Leslie Clarke

Lichfield Lands

Life Church

Light Switch Kids Counselling
Little River School

Living Waters Christian Centre
Lois Flanagan

Lyttelton Primary School
Mairehau Primary School
Mare Duff

Mark & Denise Wells

Mark & Sarah-Jane Broughton
Mark & Yvonne Styles
Matamata Baptist Church
Mathew & Andrea Stocks
Matt & Alicia Meek

Matt & Nina Campbell
Matthew Sampson

Michael & Anna Morrow
Michael & Lien Tan
Middleton Grange School
Mike & Glenda Goatley

Mitch & Nicole Shaw

Nathan & Emma Broughton
New Brighton Catholic School
Newell & Jacqui Grenfell
Ngutuawa School

North City Church

Northcote School
Oaklands Te Kura o Owaka
Opawa School

Oranga Tamariki

Outreach and Church
Ministries

Oxford Terrace Baptist Church
Parklands Baptist Community
Church

Paul & Elissa Owens

Pegasus Bay School

Pegasus Medical

Peter & Adrienne Malcolm
Peverel Flats

Phil & Cath Stedman

Play Therapy Room
Prebbleton School

Purapura Wheta

Randal & Joan Wilson
Reformed Church of
Christchurch

REKIT

Revolution Church

Rob & Heather Purdue
Rolleston Baptist Church
Ross & Eunice Wallace

Roy Owen Dixey Charitable
Trust

Russell & Joy Broughton
Rutland Street Church
Sacred Heart School

Safe Therapy Counselling
Selwyn Lions Club

Sharp Trust

Shirley Community Trust
Sinead Coleman

Sophie Pratt

Southwest Baptist Church
Spreydon Youth Community
Trust

St Mark’s Anglican

St Martins School

Stand for Children
Swannanoa School

Te Kapehu Riccarton School
Te Kura Kaupapa Maori o Te
Whanau Tahi

Te Kura o Tuahiwi

Te Oraka Shirley Intermediate
Te Parito Kowahi Russley
School

Teri Jaunay Counselling
The Well

Thrive Church

Thriving Churches HQ
TKKM o Te Whanau Tahi
Tom & Simone Malcolm
Totara Springs

Trinity South Christchurch
Tuahiwi School

Urban Oasis C3

Vicki & Richard Tanner
Waipara New Life

Waltham Primary School
Wave Youth C3

West Eyreton School
Wharenui School

Woodend School

Work in Progress Counselling
Zane Christey




Contact Details

Community Development
Network Trust

44 Elizabeth St, Riccarton
Christchurch 8041

Ph: (03) 942 3434
cdntrust.org.nz

Manager

James Harris
027 600 3800
james@cdntrust.org.nz

Two ways to
support CDN

Support us through donations

Banking Details:
CDN Trust - 02 0820 0558237 00
Reference: Your Name / CDNsupporter

Please e-mail us with your contact details so we can send you
a donation receipt and keep you updated with CDN news.

Upstream

Choose Upstream services at home & work! upstream.co.nz

\\‘ CDN{trust usttream



