PINELANDS JR WILDCATS
Executive Board Meeting

January 20, 2026
Call to Order — President

Time:
Roll Call:
e Vanessa Tilton e Candice Fitzpatrick e Treasureris
OPEN
e Tim Furry e Steve Stackhouse °
e Melanie Saparito e Wayne Molosky °

Mission Statement

The Pinelands Jr. Wildcats Football and Cheer Organization (PJWO) purpose is to provide youth, in our area, regardless
of race, creed, national origin or sexual orientation, the opportunity to participate in a controlled athletic competition; to
familiarize boys and girls with the fundamentals of football and cheer; to provide the opportunity to play games in a
supervised, organized and safety-oriented manner; to keep the welfare of the participants of any adult ambition and
personal glory; and to emphasize self-discipline, team work, fun and sportsmanship.

President:
Introduction of our new board high level review of our goals for this year.

e Welcome back Emily as of our Cheer commissioner joined by new Cheer commissioner Katie Cahalan

o Other board appointed positions are being actively filled. We are still in need of another football
commissioner. We currently have one person interested in the role-Please reach out to Tim or | if
interested...

Next executive board meeting we will vote on those interested in the Treasurer position.
Our book checks will be moving to a digital platform therefore the need for a Book check coordinator may
not be necessary- we will be forth coming with more information as soon as it becomes available
In place of this we may be in need of a volunteers coordinator (TBD)
e \We are actively working on the transition with the previous board with a few action items remaining to be handled
before the next public board meeting
e Some items that have taken place so far that have demanded immediate attention

o Health Code Violation from the town surrounding the status of the concession stand- this is township
property and is not owned by us. A group of volunteers came out and this issue was resolved without
further incident- A very special thank you to those of you that came out!

o Football trailer breakin- On or about Dec 26th our football trailer was broken into- Tim and | learned of this
incident on 1/7/2026 and took immediate action filing a police report that night. Given we can account for
any missing items and there being a lack of surveillance in that area we want to be smart about what is
stored in the trailers going forward.

o Beginning the setup of the new site the comes with our new platform

e Spring Season will run from April 13th - May 15th

o Goal is to have a clinical type spring season where both football and cheer will learn and gain valuable
skills and tools to aid them in our fall season

o We are actively working on this structure and plan to have this finalized and rolled out before the next
board meeting

o Registration to be setup ASAP

Vice President:



e Fall Registration will also follow shortly there after spring is launched
o Vanessa and | had a meeting with Coach Tierney (Pinelands Head coach for Football) and he is onboard
with getting involved with our program not only in the regard of our highschooler getting involved with our
youth but in a coach the coach capacity as well
o Vanessa has reached out to Ms. Carney the Cheer coach for similar support and involvement requests.
e We are in need of coaches we will be reinstating the form for those interested in applying-keep and eye on our
facebook for further information and announcements

Secretaries Report:

Treasurer’s Report:

As we continue through the transition several invoices are pending payment including Stadium Systems who handles the
reconditioning of our helmets($240.00) as well as our QuickBooks,Canva accounts. We also currently have a balance of
$15,941.97 between all current Organization accounts. With myself being officially added to these accounts tomorrow if all
goes according to plan.

Tim & Alison will be provided access shortly thereafter.

Today's
- Available Beginning Pending
Banki ng Balance Balance Transactions
Raffle > $0.07 $0.07 $0.00
x8616 i '
D8 Fundraising >
$3,608.80 $3,608.80 $0.00
%6330
CONCESSIONS >
$275.81 $275.81 $0.00
%3981
FUNDRAISING >
$6,067.98 $6,067.98 $0.00
x4103
D12 Fundraising > _
$175.35 $175.35 $0.00
x1071
Main Account >
$5,813.96 $5,813.96 $0.00

%9680

Total $15,941.97

Sergeant at arms:

Business Manager:

Football Commissioners Report:

Cheer Commissioners Report:

There was no Cheer meeting in January



Old Business:

Fundraising- rest assured once we have launched the registrations we will look at the fundraising structure for Football
and Cheer.

New Business:

Meeting Adjourned:



