PINELANDS JR WILDCATS
General Public Meeting

April 21st, 2026
Call to Order — President

Time:
Roll Call:
e Vanessa Tilton e Candice Fitzpatrick e Sergeant of Arms- Position is
Vacant
e Tim Furry e Melanie Saparito o
e Steve Stackhouse e Alison Fariello °

Mission Statement

The Pinelands Jr. Wildcats Football and Cheer Organization (PJWO) purpose is to provide youth, in our area, regardless
of race, creed, national origin or sexual orientation, the opportunity to participate in a controlled athletic competition; to
familiarize boys and girls with the fundamentals of football and cheer; to provide the opportunity to play games in a
supervised, organized and safety-oriented manner; to keep the welfare of the participants of any adult ambition and
personal glory; and to emphasize self-discipline, team work, fun and sportsmanship.

President’s Report
e The President provided updates regarding current registration

Reminder payment portal is now available for SPONSORS

Domain Purchase to create consistency for years to come

Work continues on the organization’s website on going

We have sent emails, printed flyers, and made online posts

Spring Season Cheer stunt clinic confirmed today and announced * it has been suggested another day would be

appreciated to review cheers etc.*- work in progress

e Coaches to be designated for potential teams but subject to change if we are unable to fulfill the team via
registered athletes.

e By-Laws Update- we will be posting the drafted bylaws for public review after tonight's meeting, remember
this is not finalized and is open to suggestions and additional changes.
We are actively obtaining quotes for registration shirts and football uniforms...
Address concerns surrounding the expenditure of registration funds...We as a board agree we will look to
spend equally between football and cheer. There are going to be seasons where one may out weigh another
slightly but our goal is to be as fair as possible.
Closing of D12 account to avoid continuation of service fee..funds will be noted in QBO

e We are working thru the new system learning how to assign rosters and communicate thru the app. If you
have not already done so please download the app!

Vice President’s Report
e The Vice President to provide updates regarding current registration



Enroliments By Offering

Offering Enroliments
Flag Football 13

7U Tackle Football - Instructional 4

8U Tackle Foaotball - Instructional 3

9U Tackle Football - Competitive 4

10U Tackle Football - Competitive 8

11U Tackle Football - Competitive 1

12U Tackle Football - Competitive 0

Spring Clinic Only 12

Sum: 45

Enroliments By Offering

Offering Enroliments
Flag Cheer 5
Sideline Cheer 14
Competitive Cheer 29
Inspiration Cheer 3
Spring Clinic Cnly 11

Sum : 62

e Coach the coaches to be scheduled
e Sideline conduct addressed at NJAYF Meeting

Secretaries Report
e No Report

Treasurer’s Report
e Active subscriptions including QuickBooks, Canva

e Breakdown of accounts:



Today is Apr 21, 2026. | Last accessed: Apr 14, 2026 3:31PM ET.

Today's

: Available Beginning Pending
Bdnkl ng Balance Balance Iransactions
Raffle >

artle $500.07 $500.07 $0.00
*8616
D8 Fundraising >
undraising $3,578.80 $3,578.80 $0.00
*6330
CONCESSIONS >
$275.81 $275.81 $0.00
%3981
FUNDRAISING >
$6,067.98 $6,067.98 $0.00
*A4103
D12 Fundraising >
Hndraising $155.35 $155.35 $0.00
*1071
Main A t >
ain Accoun $19,025.32 $10,043.32 $18.00
*9680
Total $29,603.33

Sergeant-at-Arms Report
e Vacant Position

Football Commissioner(s) Report
e Spring clinic has begun
Cheer Commissioner(s) Report
e Spring clinic has begun

Old Business
e Sponsorship outreach and fundraising initiatives- we need to do more providing flyers!
e Community and parent engagement initiatives
e Motion: To open the bylaws for review and potential edits by legal counsel.
* Motion made and seconded.
* Motion approved.
e Bylaws will be posted for review once completed, with a vote to occur at the next meeting.

New Business
[ ]

Adjourn
Time:



