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BEXAR COUNTY EMERGENCY SERVICES DISTRICT NO. 11

Notice of Meeting
Bexar County
April 16. 2026

6:00 P.M.

Bexar County Emergency Services District No. 11 (BCESD11) will conduct a
Regular Board meeting at the BCESD11 Fire Facility located at 7412 Walzem Road,
Converse, TX 78244 on April 16, 2026 beginning at 6:00 P.M. The following items
will be discussed:

1. Call the BCESD11 Board meeting to Order and establish a quorum 6:00PM All present: True, Stevens,
Brown, Williams and Herrera

a.

Pledge of Allegiance

2. Citizen Public Forum (3-minute time limit per individual) None

3. Discussion and consider action to approve the Board Minutes for the following: Motion made by
Commissioner Stevens and 2™ by Commissioner Williams. Motion passes 5/0

a.

March 19, 2026 Regular Board Meeting Minutes

4. Bexar County ESD 11 Fire Chief’s report regarding emergency operations, response times, call volume,
training, management activities, purchases, personnel and consider action as necessary — Chief Wendt

cpop

e.

f.

Run Report — March 2026 267 Runs. Assisted ESD10 and ESD1 with house fires.

Personnel & Deployment Activity — All reimbursements have been received.

Capital Purchases - None

Station 140 Remodel — Began Monday. Sealed off areas that public and employees cannot enter
during construction. Temporary kitchen/dayroom has been set up in the bay.

BCESDA Update — Continue to watch the Governors office regarding property taxes. Possibly
doing a BCESD Gala during the holiday season. Another Expo on or about July 1%

ISO Update — No paperwork received.

5. Financial Discussions and consider action as necessary — Ms. Foster — Ms Foster was absent and
handouts were distributed by Chief Wendt

a.
b.
c.

Review of the District’s Financial Reports for March 2026

Update on the monthly Sales Tax receipt for the district paid April 2026

Discussion and action to approve monthly bills, invoices, and purchases for items included in the
FY 2025/26 adopted budget for March 20 — April 16, 2026 Motion made by Commissioner Stevens
and 2" by Commissioner Williams. Motion passes 5/0
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BEXAR COUNTY EMERGENCY SERVICES DISTRICT NO. 11

6. Discussion and consider action regarding the mid-year budget amendment and resolution to settle
accounts for FY2025/2026 budget — Ms. Foster — Chief Wendt distributed handouts. Motion made to
accept as presented by Commissioner Stevens and 2" by Commissioner Brown. Motion passes 5/0.

7. Discussion and consider action regarding the Salary Compensation Budget and a mid-year payroll
adjustment for FY2025/26 — Ms. Foster & Chief Wendt — Chief Wendt discussed three options. Takes
effect on first payroll in May 2026. Motion to accept the 3rd option presented made by Commissioner
Brown and 2" by Commissioner Stevens. Motion passes 5/0.

8. Discussion of agenda items to be added to the next regularly scheduled monthly Board meeting on
May 21, 2026. Fundraiser for Lainey Jessamine was a success. Sold out 371 plates in 35 minutes.
Walk up donations were also generously given. Firefighter Tyler Jessamine and his wife Alyssa are very
grateful. Possible future raffle to happen.

9. General Announcements

10. Adjournment 6:27PM Motion made by Commissioner Williams and 2" by Commissioner Brown. Motion
passes 5/0.

| certify that the above notice of meeting was posted at BCESD11 Station 141 at 7412 Walzem Road, Converse,
TX 78244 and at wvw.BCESD11org by 6:00 P.M.on Friday, March 13, 2026.

Kathy Foster
Administrator

Note: The Board may retire to Executive Session any time between the meeting's opening and adjournment for any purposes authorized
by the Texas Open Meetings Act including but not limited to: consultation with legal counsel (Section 551.071 of the Texas Government
Code); personnel matters (Section 551.074) and/or discussion of real estate acquisition (Section 551.072). Action, if any, will be taken in
open sessions. This facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodation or
interpretative services must be made 48 hours prior to this meeting. Please contact the Administrator, for concerns or requests, at (210)
467-5878. Anyone wishing to record or film the meeting will do so in the designated area.

BEXAR COUNTY ESDNO.11 TAXPAYER IMPACT STATEMENT

2024 Med an Valuz of Homestead: $ 285.640.00
2325 Med an Vatue of Homestead: $ 251.306.00

Distrlct Tax Rate H°m°::‘:l?“"‘e'

Actual for 2024: $ 0.100000 per $100 AV S 285.64

Actual for 2025: N 0.100000 per $S100 AV S 251.31

No New Revenue Rete for 2025: $  0.101190 per $100 AV $ 254.30

Citferc=nce between Proposed Tax Rate 0.001190 $100 AV 3 209
and No-New-Reverie Tax Rate: (0.001190) per ’ { )
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BEXAR COUNTY EMERGENCY SERVICES DISTRICT NO. 11

ATTEST:

| LANRY —

Rudy Herre D11 Board Secretary

=

[
Kathy Fosterd BCESD11 Administrator




