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The Resiliency Audit

A tool for organizations seeking collective resilience
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Leading teams to new heights

Our theory of change:
The strength of our movement is in the
resilience of our teams. Sailing Hawka

CONSULTING

sailinghawksconsulting.com







5%

of workers have experienced burnout




believe their burnout has worsened since

the COVID-19 pandemic




Even the
World Health
Organization
has recognized
burnout.
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Definition: Burnout

Characterized by a deep exhaustion that
can permeate all aspects of wellbeing,
including physical, emotional, and mental
health. This state is brought on by
persistent, long-term stress and is often
associated with one's job.




Physical symptor
of burnout
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Fatigue Changes in sleep
and appetite

@ I

Lowered immune o iy

function Priae @

Headaches
) Hg
Gastrointestinal
e issues
Dizziness
Other common characteristics

Lack of motivation Irritability

Overwhelm Reduction in prod

Decreased compassion and empathy for

Primary Causes of Burnout

Persistent sense of urgency within an organization

Workload that consistently exceeds one's capacity

Not being adequately compensated for one's work

Not being recognized for one’s accomplishments

Lack of support and/or clarity from supervisors

Not feeling aligned with the organization's
mission or purpose

Not having a sense of community
within the organization

Lack of autonomy in one's position

Sense of unfairness between employees




0%

The voluntary turnover rate for nonprofits.




150%

of the annual salary to replace a mid-level employee.




400%

of the annual salary to replace a high-level employee.







Reimaging resiliency




Definition: Resiliency

the practice of tuning into our strengths,
limitations, and capacities, and accurately
communicating them, in order to stay within

an optimal level of engagement and stress
tolerance.




Resiliency is not about staff learning
how to cope with whatever their
organization throws at them.

It’s about their organization learning
how to adapt and support their staff

in this changing world. w
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50-70%

of how employees perceive their organizations climate (which includes
mood) is attributable to the actions and behaviors of their leader.




It I1s up to leadership to
support their staff and,
most importantly, serve as

a model for resiliency. .;







We envision a future where
your health is just as
Important as your
organization’s metrics and
deliverables.
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The
Resiliency
Audit

A tool for organizations
seeking collective
resilience

SEIA ININTL . - MY
™ REIMAGINING RESILIENCY | *

CONSERVATION
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Our goal is to check
the vitals of your
organization in order
to help you identify
opportunities for
improvement and
promote long-term
organizational
effectiveness.



Step 1. Learn about
resiliency

An Introduction to Resiliency

The first step in car journey is to leam what resflency is.

There are many different definftions. Most of them revoive
arcund the abilty 1o adapt to hardship. For

Learning How to Adapt

and Support Staff
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process and of adapting to difficult
or e y through mental,

and flexibibty and ©
external and internal demands.™ The Mayo Clink defines
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the adversities of e and come back at least as strong as.
befose™

‘While these defitions are comect, they certainly dont make
resfiency sound very fun.

There will always be
However, we believe difficulty does not define a person,
mmnmm If cne defines their level
of y they can
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doing of those in power arcund them.

A Practice of Tuning In

Resilency, instead, should be centered in accepting and

supporting your whole self, just as you are, right now: Thas,

'we define resilience as the practice of tuning into cne's
aul ol
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1o stay op
of d not a tralt

you're born with, #t's a skl that is practiced and learned.

This optimal level of stress tolerance Is different for every
person and can even change from day to day. Stress can be
good. The proper amount of stress makes our muscles strong
and releases endorphins that make us feel good. Stress can
also make us more creative and help us overcome

'with innovative sclutions. 8ut the important part is that most
of the time, we are staying within cur individual zones of stress
tolerance.

9 throws at them. It's about their organization
K h 4 port their staff in this changing
world. The way we've been operating doesn't work anymore.

The rising incidence of bumout Is evidence 1o that. Luckily, we

are here 1o help you figure out what will work for your unique

comprehension of complex ideas.
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Staff Resiliency Assessment
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Step 2: Find out where you’re at by completing
the Staff and Organizational Assessments

Internal Organization Resiliency Assessment EIE=T
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Step 3: Create a short and a long-term resiliency
plan using the provided recommendations

Recommendations for Increased Staff Resiliency
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Step 4.
Implement your
plans




Step S:
Give us your
feedback




Resiliency Is @
collective
responsibility.
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