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Our theory of change: 
The strength of our movement is in the 

resilience of our teams. 



Burn Out



75%
of workers have experienced burnout



67%
believe their burnout has worsened since 

the COVID-19 pandemic



Even the 
World Health 
Organization 
has recognized 
burnout.



Definition: Burnout

Characterized by a deep exhaustion that 
can permeate all aspects of wellbeing, 
including physical, emotional, and mental 
health. This state is brought on by 
persistent, long-term stress and is often 
associated with one’s job.





20%
The voluntary turnover rate for nonprofits.



150%
of the annual salary to replace a mid-level employee.



400%
of the annual salary to replace a high-level employee.





Reimaging resiliency



Definition: Resiliency

the practice of tuning into our strengths, 
limitations, and capacities, and accurately 
communicating them, in order to stay within 
an optimal level of engagement and stress 
tolerance.



Resiliency is not about staff learning 
how to cope with whatever their 
organization throws at them. 

It’s about their organization learning 
how to adapt and support their staff 
in this changing world. 



50-70%
of how employees perceive their organization's climate (which includes 

mood) is attributable to the actions and behaviors of their leader.



It is up to leadership to 
support their staff and, 
most importantly, serve as 
a model for resiliency.





We envision a future where 
your health is just as 
important as your 
organization’s metrics and 
deliverables.



Our goal is to check 
the vitals of your 

organization in order 
to help you identify 

opportunities for 
improvement and 
promote long-term 

organizational 
effectiveness.



Step 1: Learn about 
resiliency



Step 2: Find out where you’re at by completing 
the Staff and Organizational Assessments



Step 3: Create a short and a long-term resiliency 
plan using the provided recommendations



Step 4: 
Implement your 
plans



Step 5: 
Give us your 
feedback



Resiliency is a 
collective 
responsibility.
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