	

	
	
	
	
	

	
	
	 Board Member Job Description 

Organization name |Member Name | Date
	
	

	
	
	
	
	

	

	Organization Name

Vision Statement
Enter your organization’s vision statement here…  
Mission Statement
Enter mission statement here...
	Role of the Board

The organization’s board of directors is a governance body. During board meetings, members explore strategic questions and provide candid perspective regarding the organization’s health and effectiveness. This is done with the long view in mind, and at a high-level, without compromising the management authority of the staff. 
The board sets board policy, recruits and elects members and officers, assures proper orientation of new members, and assesses board effectiveness. The board is intentional in recruitment and engagement of diverse board members and in fostering a culture of inclusivity, including access to board leadership opportunities.

	Our Values

Enter Your Organization’s Values here, for example…
Equity, transparency, collaboration
	Responsibilities of Board Members

Provide Strategic Leadership
Actively monitor the external environment to ensure that the organization is relevant to the community. 
Work in concert with staff to define the organization’s vision, mission, and strategy. 
Participate in organizational planning and monitor key areas of performance.
Serve as an ambassador in the community helping to represent the organization, to identify and secure resources and partnerships, and to build meaningful relationships.
Ensure Financial Sustainability
Conduct fiduciary oversight including review and approval of the audit, 990, budget, and financial statements.
Ensure compliance with relevant laws and regulations, and donor intent.
Establish organizational standards, controls, and policies. Ensure that adequate practices are in place for safety and security, insurance, data protection, and key staff succession. 
Participate in fundraising.
Support and Supervise the Executive Director
Select, hire, and set compensation for the Executive Director. Assess Executive Director performance.

	Expectations

· Prepare for, attend, and participate in board meetings
· Abide by Conflict-of-Interest Policy, ByLaws, and other policies 
· Maintain confidentiality 
	

	Member’s Term

Dates:
Additional Term Eligibility:
Based on Term Limit Policy.
	



