JOHNSON COUNTY COMMUNITY HEALTH SERVICES
Home Health o Public Health « WIC

“Dmproving Y our Quality of Life”

Board of Trustees Meeting Agenda
March 26, 2026 @ 10:00 a.m.

Agenda Item Discussion

Call to Order Monthly Meeting

Approval of Agenda Approve March 26, 2026, agenda as presented

Approval of Previous | Approve February 26, 2026, meeting minutes
Board Minutes

Public Comments Public comments are reserved to allow members of the public to inquire with the Board about relevant topics up for
discussion on this agenda. 30 minutes maximum time is allotted for this and no more than 5 minutes per individual.

Conflict of Interest Board members disclose currently that they have no conflicts of interest with items on the

Disclosure agenda.

Department Reports e Administrator-Scorecard

e Public Health

e Home Health

e Vital Records/Front Office

e Communications/Marketing

e Environmental Health and Emergency Preparedness
e WIC

e Building and Grounds

e Financials

Old Business e None

New Business e ACTION- Vouchers/Warrants Approval

e ACTION- CD Renewal

e Presentation of Annual Report

e ACTION- Rescind — Serving and/or Testing Outside the Building for COVID 19
ACTION- Rescind- Exempt or Salary Employees from 2010
ACTION- Conflict of Interest Policy-Update

ACTION- Notice Of Privacy Practices Policy-Update

ACTION- Disclosure of Immunization Records Policy- Update
ACTION- Background Checks Policy-Update

ACTION- Call Pay Policy- Update

ACTION- Sunshine Law Policy — Update

ACTION- Bereavement Gifts Policy - Update

ACTION- Conference Room Scheduling Policy-Update

e ACTION- Fixed Asset Capitalization Policy- Update

e ACTION- Internal Control — Cash Disbursements Policy- Update
e ACTION- Internal Control — Billing Process Policy- Update

e ACTION- Salary / Wage Increase Policy- Update

e  ACTION- Procurement Policy- Update

e ACTION- Cash Receipts and Disbursements Policy- Update

e ACTION- Safety Program Policy-Update

e ACTION- Emergency Codes and Procedures Policy-Update

e ACTION- Standard Precautions Policy- Update

e ACTION- Employee lliness and Communicable Disease Policy-Update




ACTION- Introduction Policy- Update

ACTION- Dress Code and Professional Appearance Policy-Update
ACTION- Expense Reimbursement Policy- Update

ACTION- Leave Without Pay Policy- Update

ACTION- Patient Access to Protected Health Information Policy- Update
ACTION- Staff Access to Protected Health Information Policy- Update
ACTION- Holidays Policy- Update

ACTION- Snow and Ice Removal -Safety Policy — Update

ACTION- Employee Injury-Safety Policy- Update

o ACTION- Fleet Car Maintenance-Safety Policy- Update

e  ACTION- Safety Training — Safety Policy- Update

e ACTION- Workplace Violence- Safety Policy- Update

e ACTION- Social Media Policy — Update

Adjournment
Next Meeting April 23, 2026, at 10:00 a.m.

Mission Statement: Johnson County Community Health Services strengthens our community by promoting health, preventing disease, and providing
community support.

Vision: Johnson County Community Health Services is committed to being a leader in providing compassionate services to improve quality of life.

Core Values: Respect, Quality, Competence, Dedication



