2025-2026 ACE Plan to Strengthen Our Union

PRIORITY ACTION STEPS
Priorities to What goal would be What will we do to strengthen this Who will drive this Who will help the When does each
Strengthen meaningful and area? effort forward and Point Person get the step need to
measurable? help us stay on track? | work done? happen?
-Improve participation in | 1. Provide training. Communications EB Liaison 1. Ongoing
Communication | the communication 2. Allocate budget funds. Chair ACE President 2. Ongoing
Digital and Print | committee. 3. Diversify options for sharing Committee Members | 3. October 2025
-Maintain the website. information. 4. Ongoing
-Increase 4. Create a committee manual. 5. Ongoing
communication options. | 5. Present goal updates to the
Rep. Council monthly.
-Increase member 1. Identify, involve and Eboard (1) (2)(4) Site Reps 1. Ongoing
participation on delegate/ask new leaders. Organizing Election Committee | 2. Sept 2025
committees. 2. Create a transition process for Committee (1) Standing Rules 3. Ongoing
ACE Leadership -Increase member leaders. Vice President (4) Committee 4. Ongoing
chairmanship. 3. Utilize SOP for all standing Site Reps(4,5) ACE President 5. Ongoing
-Increase ACE leader committees. Committee Chairs (3) | Committee
capacity. 4. Leaders will better utilize Chairs(2)(3)
-Address member communications. CTA Staff
concerns. 5. Ten Min. Mtng Talking Pts. Bargaining
Increase: 1. Vary event location. Social/Membership Committee members | 1. Ongoing
-RSVP: Event 2. Family-friendly events. committees Site Reps 2. Ongoing
Attendance. 3. Create a universal survey for Elections Exec Board 3. Ongoing
-Survey Participation. members to take at events. ACE President 4. Ongoing
Member -Voter Turnout. 4. Allocate budget funds for Communications 5. Ongoing
Engagement | _committee member incentives. ACE Secretary
Membership. 5. Committee Rush. Liaison
6. Access to updated committee
information.
7. Identify active committee
member participation.
8. B/W event fliersin every
member's box. 1 color copy per
site.




