St. Patrick Finance Committee
March 27, 2025

Present: Fr. Walter Nolte, Fr. Bill Cremers, Stacie Roberts, John Konecky, Tom Wolf, Ralph Knobbe

Opening Prayer
Minutes from previous meeting – none
Standard Financial Update
· Biggest change is a $300,000 insurance check received for the church roof, which will be repaired in the next few months.  It will likely be put in as an asset for the value of the church.  
· Cost of the roof repair from Independent Roofing: $351,558
· St. Patrick: $215,619 surplus, which includes the above check
· Archbishop Bergan: $167,174 deficit
· Combined adjusted surplus: $48,445
· Bergan investment is at $250,000; there will be $125,000 paid this upcoming month
· Giving days are coming up for the church and school
· The school giving day goes into the Bergan Fund
· The church giving day went into maintenance last year
· Sunday giving is up $20,675 over last year
· The Archdiocese will be doing a diocesan-wide push for Sunday collections along with the annual appeal
· Conversation for how to help grow the Christmas and Easter collections
Operations report
· Preparation for the capital campaign – meetings with donors, steering committee meeting next week 
· Enrollment is going well
· All of the teachers have signed their contracts and are coming back
· Working on an additional lock for the Flynn building near the preschool and ECEC rooms
School board report
· Addition of a girls’ wrestling team
· The superintendent of schools came from the Archdiocese to last night’s meeting. They are working on expanding their school board from seven to nine members. The goal is to have more participation from community leaders. Some people are applying to join.
Old business 
· The chiller – the person working to obtain the bids left, so this still needs to be done
· Possibility of adding solar panels as part of a government grant
· The boiler in the SPA – starting to get bids on replacing it
New business
· Standard Response Protocol committee continues to meet 
· In May, all individuals with key fobs will be asked to come in, verify their use, and have their picture taken. There are about 400 key fobs out. Those who don’t come in will have their fobs decommissioned. 
· Rekeying the doors near the auditorium
· Terms of finance committee – several who are ending or have already ended. Should we bring new people in? 
· Seven seems to be a good number, and it’s useful to have a CPA on board.
· Possibly have the current committee members actively recruit and/or make a video to invite people to join in.
· Fr. Nolte will include this invitation in a future bulletin article
Future meetings:
· April will be done over email
· May 22, 5:00 p.m., Family room
Closing prayer
