St. Patrick Finance Council 
August 28, 2025
Mary’s Room

Present: Fr. Walter Nolte, Fr. Bill Cremers, Stacie Roberts, John Konecky, Tad Dinkins, Ralph Knobbe, JJ Bixby, Steven Pleskac

Opening Prayer
Minutes from previous meeting – approved
Standard Financial Update
· St. Patrick is at a $61,000 deficit.  Bergan is at a $160,921 surplus.  
· Sunday giving has typically been lower in June and July.  The weekend collection numbers this month have also been lower.  July was about $12,000 more this year compared to last year. 
· Fr. Nolte will draft an annual appeal and stewardship renewal letter for mid-September.  We will also desire to have lay witness talks before Masses.  
· Student enrollment at Bergan is up. 
· Budgets: Not too much change from the prior year. Some increases in some areas, especially in salaries and insurance.  Not as much inflation compared to past years. The stretch goal is the same as prior years.
· Festival numbers will be coming soon. The raffle tickets sold $47,500 (before expense).  
Operations Report
· Capital Campaign – we are moving forward with further behind-the-scenes work and donors. 
School Board Update
· Met on August 27. Fr. Nolte mentioned they are doing a great job as a team to cover all bases. The next meetings will cover tuition and salaries. There are four new members, making the total nine. 
New Business
· The chiller is in process for replacement.  The cost for us will be about $246,000 for the chiller and solar panels.  The goal is for it to be done this fall. Grants saved us about $100,000.
· Looking at parking lot replacement. Cost will likely be between $500,000 and $800,000, depending on concrete or asphalt (or a combination of both). 
· Membership: John presented a list of possible new members to replace members coming off and to possibly increase the committee size, and others presented suggestions.  Several have been asked.  

Next meeting: Thursday, October 23rd. 

Closing prayer

